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PREFACE 
 

Purpose This Training Support Package provides the instructor with a standardized lesson 
plan for presenting instruction for: 

 Task Number Task Title 

400-012-6715 MONITOR ENLISTED PROMOTIONS AND 
REDUCTIONS 

 
400-012-6716 RECOMMEND SOLIDERS FOR 

PROMOTION/REDUCTION 
 
400-022-6006 MANAGE ENLISTED PROMOTIONS AND 

REDUCTIONS 
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Enlisted Promotions and Reductions (FSC RESIDENT) 

U655 / Version 1 
01 Oct 2003 

SECTION I. ADMINISTRATIVE DATA 

All Courses 
Including This 
Lesson 

 Course Number Version Course Title 

 400-521 SQIM 1 First Sergeant Course - The Army 
Training System (FSC - TATS) 

Task(s) 
Taught (*) or 
Supported 

 Task Number Task Title 

400-012-6715 (*) MONITOR ENLISTED PROMOTIONS AND 
REDUCTIONS 

 
400-012-6716 (*) RECOMMEND SOLIDERS FOR 

PROMOTION/REDUCTION 
 
400-022-6006 (*) MANAGE ENLISTED PROMOTIONS AND 

REDUCTIONS 

Reinforced 
Task(s) 

 Task Number Task Title 

Academic    
Hours 

The academic hours required to teach this lesson are as follows: 
 Resident 
 Hours/Methods 
 5 hrs  /Conference / Discussion 
Test 0 hrs 
Test Review 0 hrs 

 Total Hours: 5 hrs 

Test Lesson 
Number 

 Hours Lesson No. 

 Testing 
 (to include test review)    N/A 

Prerequisite 
Lesson(s) 

 Lesson Number Lesson Title 

None 

Clearance 
Access 

Security Level:  Unclassified 
Requirements:  There are no clearance or access requirements for the lesson. 

Foreign 
Disclosure 
Restrictions 

This product/publication has been reviewed by the product developers in 
coordination with the USASMA foreign disclosure authority.  This product is 
releasable to students from all requesting foreign countries without restrictions. 
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References  

Number Title Date Additional 
Information 

AR 140-158 ENLISTED 
PERSONNEL 
CLASSIFICATION, 
PROMOTION AND 
REDUCTION 
(REPRINTED W/BASIC 
INCL C1-2) 

17 Dec 1997  

AR 600-8-19 ENLISTED 
PROMOTIONS AND 
REDUCTIONS 

15 Apr 2003  

NGR 600-200 ENLISTED 
PERSONNEL 
MANAGEMENT 

31 Mar 1997  

Student Study 
Assignments 

Before class-- 
 
�� Read AR 600-8-19, Chap 1-7; AR (R) 140-158, Chap 1, 3, and 7;  NGR (AR) 
600-200, Chap 11, and SH-3. 
 
During class-- 
 
�� Participate in class discussion. 
 
After class-- 
 
�� Turn in recoverable materials. 

Instructor 
Requirements 

1:14, FSC graduate, served a 1SG, ITC, SGITC, and VTT-ITC (VTT only) 
qualified. 
1:16, At USASMA VTT site for Distance Learning (DL). 

Additional 
Support 

Name Stu 
Ratio 

Qty Man Hours 

Personnel 
Requirements One site coordinator at each VTT site to operate 

the TNET equipment and coordinate classroom 
instruction.  Must be FSC grad, served as 1SG, 
ITC, and SGITC qualified.  (Enlisted) 

1:16 2 5 hrs 
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Equipment 
Required 

ID 
Name 

Stu 
Ratio 

Instr 
Ratio 

Spt Qty Exp 

for Instruction 441-06 
LCD Projection System 

1:14 1:1 No 1 No 

 6730-00-577-4813 
SCREEN PROJECTION: BM-10 

1:14 1:1 No 1 No 

 702101T134520 
DELL CPU, MONITOR, MOUSE, KEYBOARD 

14:14 1:1 No 1 No 

 7110-00-T81-1805 
DRY ERASE BOARD 

1:14 1:1 No 1 No 

 7510-01-424-4867 
EASEL, (STAND ALONE) WITH PAPER 

1:14 1:1 No 1 No 

 FSC-1 
TNET COMMUNICATIONS EQUIPMENT SUITE 
(VTT LESSON ONLY)  

1:16 1:1 No 1 No 

 FSC-2  
TNET ROOM EQUIPMENT SUITE (VTT LESSON 
ONLY) 

1:16 1:1 No 1 No 

 FSC-3 
TNET AUDIO/VIDEO LINKAGE EQUIPMENT (VTT 
LESSON ONLY) 

1:16 1:1 No 1 No 

 SNV1240262544393 
36 - INCH COLOR MONITOR W/REMOTE 
CONTROL AND LUXOR STAND 

1:14 1:1 No 1 No 

 SOFTWARE-2 
WINDOWS XP, LATEST GOVERNMENT 
APPROVED VERSION 

14:14 1:1 No 1 No 

 * Before Id indicates a TADSS 

Materials 
Required 

Instructor Materials: 
�� VGTs: 34. 
�� TSP. 
�� AR 600-8-19, NGR 600-200, and AR (R) 140-158. 

Student Materials: 
�� Pen or pencil and writing paper. 
�� All reference material issued for this lesson. 

Classroom, 
Training Area, 
and Range 
Requirements 

CLASSROOM XXI WITH T-NET CAPABILITY (VTT) 
CLASSROOM, GENERAL PURPOSE, 600 SF, 16 PN 

Ammunition 
Requirements 

Id Name Exp Stu 
Ratio 

Instr 
Ratio 

Spt 
Qty 

 None     
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Instructional 
Guidance 

NOTE:  Before presenting this lesson, instructors must thoroughly prepare by studying this 
lesson and identified reference material. 

Before class-- 
 
�� Conduct this lesson using the Small Group Instruction method. 
�� Use the questions provided to generate discussion among the students. 
�� The facilitator may need to create additional questions to promote student 

interaction. 
 
During class-- 
 
�� Conduct class in accordance with the Training Support Package (TSP). 
�� Ensure students share experiences that relate to the material, if any. 
�� The DL (VTT) instructor will select an appropriate site prior to asking a student 

a question. 
 
After class-- 
 
�� Report any lesson discrepancies to the Senior Instructor. 

Proponent 
Lesson Plan 
Approvals 

Name 
 
 
Colyer, Donald J. 

Rank 
 
 
GS09 

Position 
 
 
Training Specialist 

Date 

 

  
 
Graham, Kevin L. 

 
 
MSG 

 
 
Course Chief, FSC 

 

  
 
Gratton, Steven M. 

 
 
SGM 

 
 
Chief, Functional Courses 

 

  
 
Mays, Albert J. 

 
 
SGM 

 
 
Chief, CDDD 

 

 7



SECTION II. INTRODUCTION 

Method of Instruction:  Conference / Discussion  
Technique of Delivery:  Small Group Instruction (SGI) 
Instructor to Student Ratio is:  1:14  
Time of Instruction:  5 mins  
Media:  Small Group Instruction (SGI)  

Motivator Check with each site to ensure that they are ready for class to begin. 
 
 Military rank is not a right, but an honor.  Promotions come to soldiers who 

demonstrate their ability to handle greater responsibility.  Seniority does not 

necessarily mean promotions.  Advancements and promotions are the incentives 

that coerce soldiers to do their best.  By contrast, reductions ensure the 

implementation of standards.  These actions also provide the means for the army 

to attain the maximum effectiveness from the available manpower.   The 

department of the army, the national guard, and the army reserve establish and 

exercise control over advancements/promotions by keeping the enlisted grades 

and MOS structures in balance using promotion ceilings and quotas.  

Advancements, promotions, and reductions greatly impact a soldier's morale and 

professional attitude.  As first sergeants, you must ensure that advancements, 

promotions, and reductions in your unit are consistent with the competency of your 

soldiers. 

NOTE:  In this lesson, the term "advancement" applies to PV2 through SPC/CPL. 
The term "promotion" applies to sergeant through sergeant major. 

Terminal 
Learning 
Objective 

NOTE:  Inform the students of the following Terminal Learning Objective requirements. 

At the completion of this lesson, you [the student] will: 

 Action: Analyze enlisted promotions and reductions. 

 Conditions: As a first sergeant, in a classroom environment, given AR 600-8-
19, AR (R) 140-158, NGR (AR) 600-200, and student handouts. 

 Standards: Determine the criteria for enlisted promotions and reductions, pass 
a written, objective examination, with score of 70 percent or better, 
IAW AR 600-8-19, AR (R) 140-158, and NGR 600-200. 
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Safety 
Requirements 

None 

Risk 
Assessment 
Level 

Low 

Environmental 
Considerations 

NOTE:  It is the responsibility of all soldiers and DA civilians to protect the environment from 
damage. 

Evaluation  At the end of this module, you will receive a written, objective examination.  It 

will test the learning objective from this and other lessons. You must correctly 

answer at least 70 percent (28 out of 40 questions) to receive a GO. A GO is a 

requirement for graduation. 

Instructional 
Lead-In 

 This lesson will cover decentralized promotions, SPC/CPL and below; semi 

centralized promotions, sergeant through staff sergeant; centralized promotions, 

which applies to sergeant first class through sergeant major; and reductions.  This 

lesson also includes the national guard and the U.S. Army Reserve promotion and 

reduction systems.  We will start the lesson by covering the objectives of the 

promotion systems. 
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SECTION III. PRESENTATION 
 

NOTE: Inform the students of the Enabling Learning Objective requirements. 

A. ENABLING LEARNING OBJECTIVE 

ACTION: Discuss the components of the Active Component promotion and 
reduction system. 

CONDITIONS: As a first sergeant, in a classroom environment, given AR 600-8-
19. 

STANDARDS: Discussed the components of the Active Component promotion 
and reduction system IAW AR 600-8-19. 

 

1. Learning Step / Activity 1. Active component promotion system objectives 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 5 mins 
  Media: VGT-1 and VGT-2 

 
 This enabling learning objective will cover the active army decentralized 

promotion to SPC/CPL, and below; semi centralized promotions SGT through SSG; 

centralized promotions, which applies to SFC through SGM; and reductions. We will 

start this lesson by defining the objectives of the army promotion system. 

NOTE:  Ask several students to identify at least one of the five objectives of the Army 
promotion system. Give the students a few moments to provide responses. Show 
VGT-1 and VGT-2 after students respond to the question. 
 
SHOW VGT-1, OBJECTIVES OF THE ARMY PROMOTION SYSTEM 
 

U655/OCT03/VGT-1

OBJECTIVES OF THE ARMY
PROMOTION SYSTEM

� Fill authorized enlisted spaces with 
the best qualified soldiers.

� Provide for career progression and 
rank in line with potential.

� Recognize the best qualified soldier.

 
 
Ref:  AR 600-8-19, para 1-1 
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REMOVE VGT-1 
 
SHOW VGT-2, OBJECTIVES OF THE ARMY PROMOTION SYSTEM (cont) 
 

U655/OCT03/VGT-2

OBJECTIVES OF THE ARMY
PROMOTION SYSTEM

(cont)

� Precludes promoting of soldiers who 
are not productive or not best 
qualified.

� Providing an equitable system for all 
soldiers.

 
 
Ref:  AR 600-8-19, para 1-1 
 
REMOVE VGT-2 
 
 The objective of the promotion system is to ensure that only those soldiers who 

demonstrate the ability to serve at the next higher level are promoted. 

 
 

2. Learning Step / Activity 2. Authority for advancement/promotion 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 25 mins 
  Media: VGT-3 and VGT-4 

 
NOTE:  At this time divide the class into groups.  Each VTT training site will represent 
a single group.  They are to discuss and prepare a briefing on a lesson step/activity 
necessary to accomplish enlisted promotions and reductions in a unit.  Record the 
key points and prepare a briefing to present to the other training groups.  Allow each 
group fifteen (15) minutes to discuss their assigned topic. 
 
NOTE:  During this time, elect a group spokesperson to present your discussion 
points. Each group will have fifteen (15) minutes to present your material to the rest of 
the class.  The briefing must be in your own words, no reading, and you must give 
examples. 
 
NOTE:  At this point assign each group the activity their group is responsible for 
briefing. 
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Student SG time Assigned topics Instructor 10 minutes 
 
LS/A 2 Authority for Promotion Group 1 15 minutes 
 
LS/A 3 Criteria for Promotion Group 2 15 minutes 
 
Break  Instructor 10 minutes 
 
LS/A 4 AAA 117, AAA 119, and Instructor 15 minutes 
 AAA 294 Reports 
 
LS/A 5 Authority for Reduction Group 3 15 minutes 
 *Do not cover reductions for 
 use in separations and 
 disciplinary actions 
 
LS/A 6 Misconduct & Inefficiency Instructor 5 minutes 
 
NOTE:  Begin timing the exercise.  At the end of the first ten (10) minutes the 
instructor will notify the groups of the remaining time.  At the end of the fifteen (15) 
minute period call the groups back together and have the first group conduct their 
presentation.  Ensure students cover each bullet point on the slide and the questions. 
If students do not cover the questions during the group presentation, ask the question 
at the completion of the presentation.  Ensure that all groups and members 
understand the presentation and the brief back covers all lesson material. 
 
 Now that we know the objectives of the Army promotion system, let's discuss 

the authority for promotion of soldiers within your unit. 

NOTE:  While group1 presents the following information show VGT-3 and VGT-4 
when appropriate.  Allow time for reviewing the information that is on each VGT.  
Ensure the students cover the information below. 
 
 AR 600-8-19, par. 1-9a and c states:  The CG, PERSCOM, is the promotion 

authority to PV2 for soldiers who meet eligibility without waiver while in transit.  

Company, troop, battery, and separate detachment commanders are authorized to 

advance other soldiers to the rank of PV2, PFC and SPC. 
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SHOW VGT-3, PROMOTION AUTHORITY 
 

U655/OCT03/VGT-3

PROMOTION AUTHORITY

The CG, PERSCOM  is the promotion 

authority to PV2 for soldiers who meet 

eligibility without wavier while in 

transit.

 
 
Ref:  AR 600-8-19, para 1-9 
 
REMOVE VGT-3 
 
SHOW VGT-4, ARMY PROMOTION AUTHORITY (cont) 
 

U655/OCT03/VGT-4

PROMOTION AUTHORITY
(cont)

Company, troop, battery and separate 
detachment commanders for other 
soldiers to PV2, PFC and SPC.

 
 
Ref:  AR 600-8-19, para 1-9 
 
REMOVE VGT-4 
 
NOTE:  The following narrative is an extract directly from AR 600-8-19, para 3-1 and 
para 4-1. 
 
�� Field grade commanders in units authorized a commander in the rank of LTC or 

higher have promotion authority to the rank of SGT/SSG; however, the Promotion 
Work Center maintains the recommended list and issues the orders. 

�� Promotion to SGT and SSG are executed in a semi-centralized manner. 
�� CDR, PERSCOM (TAPC-MSP-E) promotes soldiers to the grades of SFC, MSG, 

and SGM. The soldier promotion and selection process is through a centralized 
promotion board. 

�� Criteria for primary and secondary zones of consideration for each grade will be 
announced by CDR, PERSCOM before each board.  Soldiers in the grades of 
SSG and SFC may not decline promotion consideration. 
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�� Soldiers in the grade of MSG may decline consideration for promotion to SGM 
and or attendance at the U.S. Army Sergeants Major Academy. 

�� Soldiers serving SRB or enlisted bonus (EB) service will not be promoted outside 
their CPMOS. 

�� Soldiers in the zone of consideration for an HQDA promotion board, a "complete 
the record" evaluation report may be submitted. 

 
 Thank you (group 1).  Group 2 tell us about the eligibility criteria for promotion. 
 

 

3. Learning Step / Activity 3. Criteria for advancement/ promotion 
  Method of Instruction: Conference / Discussion 
  Technique of delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 15 mins 
  Media: VGT-5 and VGT-6 

 
� The criteria for promotion to PV2 is 6 months time in service (TIS); accelerated 

promotion requirements are 4 months TIS, or for Initial Entry Training (IET) based 
on percentages provided to IET commanders.  For advancement to PFC, there 
are a 12-month TIS (6 months TIS may be waived) and a 4-month TIMIG (2 
months may be waived) requirement. 

 
Ref:  AR 600-8-19, para 2-3c and 2-3i(3) and (4) respectively 
 
�� For promotion to SPC, there is a 26-month TIS requirement,  (8 months TIS may 

be waived). 
 
Ref: AR 600-8-19, para 2-3c(3) and 2-3i(4)(c) 
 
�� Promotion to SGT and SSG are at a decentralized level. 
 
NOTE:  Ensure students cover and explain all the information listed in VGT-5 and 
VGT-6. 
 
SHOW VGT-5, CRITERIA FOR ADVANCEMENT TO SERGEANT 
 

U655/OCT03/VGT-5

ELIGIBILITY CRITERIA FOR 
PROMOTION TO SERGEANT

• Primary zone:
– 36 months TIS
– Eight months TIMIG

• Secondary zone:
– 18 months TIS
– TIMIG waiver to four months

• Special promotion categories:
– Special Forces, Rangers, and OCS

 
 
Ref:  AR 600-8-19, para 3-7 and table 3-4 
 
REMOVE VGT-5 
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SHOW VGT-6, CRITERIA FOR PROMOTION TO STAFF SERGEANT 
 

U655/OCT03/VGT-6

ELIGIBILITY CRITERIA FOR 
PROMOTION TO STAFF 

SERGEANT
• Primary zone -

84 months TIS
10 months TIMIG

• Secondary zone -
48 months TIS
Five months TIMIG

 
 
Ref:  AR 600-8-19, chap 3, table 3-4 
 
REMOVE VGT-6 
 
NOTE:  Table 3-3 shows eligibility for recommendation. 
 
NOTE:  The information below is an extract from AR 600-8-19, chapter 4. 
 
 CDR, PERSCOM, (TAPC-MSP-E) promotes soldiers to the ranks of SFC, 

MSG, and SGM. A centralized promotion system has been in effect for promotion of 

enlisted soldiers since 1 January 1969 for SGM, 1 March 1969 for MSG, and 1 June 

1970 for SFC. A soldier in the grades of SSG and SFC may not decline promotion 

consideration. 

�� Soldiers must meet certain criteria before the DA board convenes. 
 

��Meet announced DOR and BASD requirements and other eligibility criteria 
prescribed by PERSCOM. 

��Have at least 6, 8, and 10 years of total active Federal service for SFC, MSG, 
and SGM, respectively. Must have 8 and 10 years of enlisted service 
creditable in computing basic pay for promotion to MSG and SGM, 
respectively. 

��Be serving on active duty in an enlisted status on convening date of the 
selection board. Have a high school diploma, GED equivalent, or an 
associate or higher degree. 

��Not be barred from reenlistment or denied reenlistment through the 
qualitative screening process under AR 601-280. 

��Not be ineligible to reenlist due to DCSS (Declination of continued service 
statement), retirement, or court-martial. 

��Not have signed a Declination of Continued Service Statement (DCSS) prior 
to the convening date of the board. 

�� SSG must be a graduate of BNCOC or higher NCOES course in order to be 
considered for promotion to SFC. 
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�� SFC must be a graduate of ANCOC to be considered for promotion to MSG.  
Future SGM boards will not consider mSGs who have been removed from a 
centralized promotions list for failure of USASMC. 

 
Break:   TIME:  00:50 to 01:00 
 

 

4. Learning Step / Activity 4. Using SIDPERS reports for promotion 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 15 mins 
  Media: VGT-7 and VGT-8 

 
 Now that we know who can promote soldiers and the criteria for promotion, we 

will now discuss the AAA-117, and the AAA-294 reports and how you identify soldiers 

who are eligible for promotion consideration. The AAA reports are management tools 

that assist commanders in the timely recommendation and promotion of soldiers and 

identify those soldiers eligible for promotion consideration with waivers. 

QUESTION:  What is the AAA-117 report used for? 
 
ANSWER:  The AAA-117 is the official instrument used by commanders to 
recommend soldiers for promotion to SPC and below. 
 
Ref:  AR 600-8-19, 2-3a 
 
QUESTION:  What is the AAA-294 report used for? 
 
ANSWER:  The AAA-294 is used to identify qualified soldiers for promotion to SGT 
and SSG. 
 
Ref:  AR 600-8-19, para 3-2a (1)(a) 
 
NOTE:  Refer the students to SH-3.  Call on some students to briefly describe the 
AAA reports.  Use the VGTs to aid in the discussion of each report. 
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SHOW VGT-7, SIDPERS PROMOTION REPORTS 
 

U655/OCT03/VGT-7

SIDPERS PROMOTION 
REPORTS

• AAA 117 - The official instrument used by 

commanders to recommend soldiers for 

promotion to SPC and below. 

• Produced for promotions effective  for the 

following month.

 
 
Ref:  AR 600-8-19, para 2-3a and 2-5a 
 
REMOVE VGT-7 
 
SHOW VGT-8, SIDPERS PROMOTION REPORTS (cont) 
 

U655/OCT03/VGT-8

SIDPERS PROMOTION 
REPORTS 

(cont)

• AAA-294 - Lists the soldiers 
eligible for promotion to ranks of 
SGT/SSG.

• Produced for the following 
month’s promotion board.

 
 
Ref:  AR 600-8-19, para 3-2a(1)(a) and SH-3-2, section III, para 5-8 
 
REMOVE VGT-8 
 
 The BN-S1 screens the report for blank data, but you still need to verify the 

information after you receive the report. Before you select individuals for accelerated 

promotion, you must know if your commander can approve waivers. 

QUESTION:  What are the rules for computing waiver allocations? 
 
ANSWER:  Calculations for PV2 and PFC are based on assigned strength and SPC 
are based on the authorized current strength document. The battalion commander 
may realign the total allocation within the battalion for SPC only. If this happens, the 
BNS1 will compute the waiver allocations. 
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a. Total number of assigned and attached PV2 with less than six months TIS cannot 
exceed 20 percent of the total PV2 population. 

 
b. Total number of assigned and attached PFC with less than 12 months TIS cannot 

exceed 20 percent of the total PFC population. 
 
c. Total number of assigned CPL and SPC with less than 26 months TIS cannot 

exceed HQDA percentage of the total CPL and SPC population. 
 
Ref: AR 600-8-19, par. 2-5 and Table 2-2. 
 
 In summary, the SIDPERS AAA reports accomplish several different 

processes.  It helps to determine eligibility, is a management tool, and assists in 

determining waiver allocations. 

 
 

5. Learning Step / Activity 5. Authority for reduction 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 15 mins 
  Media: VGT-9 thru VGT-12 

 
 Now that we have a good understanding of the procedures and criteria for 

active army advancement and promotion, we will now discuss enlisted grade 

reductions.  Group 3 will now discuss reduction authority and the reasons for 

reduction. 

Ref:  AR 600-8-19, para 7-2, and table 7-1 
 
NOTE:  The table shows the relationship between grade and reduction authority. 
Ensure the students thoroughly discuss VGTs 9 through 12. 
 
SHOW VGT-9, REDUCTION AUTHORITY 
 

U655/OCT03/VGT-9

REDUCTION AUTHORITY

• SPC/CPL AND BELOW - -
– Company, troop, battery and separate 

detachment commanders.
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Ref:  AR 600-8-19, para 7-2, table 7-1 
 
REMOVE VGT-9 
 
SHOW VGT-10, REDUCTION AUTHORITY (cont) 
 

U655/OCT03/VGT-10

REDUCTION AUTHORITY
(cont)

• SGT/SSG- - Field grade commanders 
of organizations authorized a LTC or 
higher commander
– In separate detachments or companies, 

the reduction authority will be the next 
senior headquarters in the chain of 
command authorized a LTC or higher 
grade commander.

 
 
Ref:  AR 600-8-19, para 7-2, table 7-1 
 
REMOVE VGT-10 
 
SHOW VGT-11, REDUCTION AUTHORITY (cont) 
 

U655/OCT03/VGT-11

REDUCTION AUTHORITY
(cont)

• SFC, MSG, AND SGM - -
– Commanders of organizations 

authorized a COL or  higher grade 
commander. 

 
 
Ref:  AR 600-8-19, para 7-2, Table 7-1 
 
REMOVE VGT-11 
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SHOW VGT-12, REDUCTION AUTHORITY (cont) 
 

U655/OCT03/VGT-12

REDUCTION AUTHORITY
(cont)

In separate detachments or 

companies, the reduction authority will 

be the next higher HQ in the chain of 

command authorized a COL or higher 

grade commander.

 
 
Ref:  AR 600-8-19, para 7-2, table 7-1 
 
REMOVE VGT-12 
 
NOTE:  A reduction board is a requirement for soldiers in grades SGT through SGM 
for reduction for misconduct (civil conviction) under paragraph 7-4 (except under table 
7-1) and for inefficiency under paragraph 7-5). 
 
CHECK ON LEARNING: 
 
QUESTION:  Who has the authority to promote soldiers to the ranks of PV2 through 
specialist/corporal? 
 
ANSWER:  The CG, PERSCOM is the promotion authority for PV2 personnel in transit without 
needing wavier. Company, troop, battery and separate detachment commanders are 
authorized to promote soldiers to the grade of PV2, PFC, and SPC. 
 
Ref:  AR 600-8-19, para 1-9a and c 
 
QUESTION:  Who has the authority to promote soldiers to SGT and SSG? 
 
ANSWER:  Field grade commanders in units authorized a commander in the rank of LTC or 
higher. 
 
Ref:  AR 600-8-19, para 3-1b 
 
QUESTION:  Who has the authority to promote soldiers to the rank of SFC to SGM? 
 
ANSWER:  CDR, PERSCOM. 
 
Ref:  AR 600-8-19, para 4-1a 
 
 During the last 75 minutes, we discussed Active Army promotions and reductions. Next 

we will take a look at the US Army Reserve promotion and reduction system. 
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B. ENABLING LEARNING OBJECTIVE 
ACTION: Discuss the components of the U.S. Army Reserve promotion and 

reduction system. 

CONDITIONS: As a first sergeant, in a classroom environment, given AR 140-158. 

STANDARDS: Discussed the components of the U.S. Army Reserve promotion 
and reduction system IAW AR 140-158. 

 

1. Learning Step / Activity 1. U.S. Army Reserve promotion system objectives 
  Method of Instruction: Conference / Discussion 
  Technique of delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 25 mins 
  Media: VGT-13 and VGT-14 

 
 This enabling learning objective will cover the United States Army Reserve 

advancements to SPC, CPL, and below; semi centralized promotions, SGT through 

SSG; centralized promotions, which applies to SFC through SGM; and reductions. 

We will start this lesson by defining the objectives of the Army Reserve promotion 

system. 

NOTE:  Discuss each bullet point briefly.  Two VGTs are used for this section. 
 
 The U.S. Army Reserve provides for promotion of the best-qualified soldiers 

based on recognition of potential for service in the higher grade and not as a reward 

for past service. 

QUESTION:  What are the USAR Promotion System objectives? 
 
ANSWERS: 
 
a. Fill USAR requirements with the best-qualified soldiers. 
b. Provide an equitable and just system that will objectively consider all qualified 

soldiers. 
c. Recognize the best qualified soldier and thereby attract and retain the highest 

caliber soldier for a career in the USAR. 
d. Provide for career progression and rank, which is in line with potential. 
e. Preclude promoting a soldier who is not productive or not the best qualified. 
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SHOW VGT-13, U.S. ARMY RESERVE PROMOTION SYSTEM OBJECTIVES 
 

U655/OCT03/VGT-13

USAR PROMOTION 
SYSTEM OBJECTIVES

• Fill U.S. Army Reserve requirements 
with the best qualified soldiers

• Provide an equitable system for all 
qualified soldiers.

• Recognize the best qualified soldiers

 
 
Ref:  AR 140-158, 1-4 Policy c (1-5) 
 
REMOVE VGT-13 
 
SHOW VGT-14, U.S. ARMY RESERVE PROMOTION SYSTEM OBJECTIVES 
(cont) 
 

U655/OCT03/VGT-14

• Provide for career progression and rank in line 
with potential.

• Preclude  promotion of soldiers who are not 
productive or are not best qualified.

USAR PROMOTION 
SYSTEM OBJECTIVES 

(cont)

 
 
Ref:  AR 140-158, 1-4 Policy c (1-5) 
 
REMOVE VGT-14 
 
NOTE:  Divide the class into three groups, assign them a lesson step/activity 
necessary to accomplish USAR enlisted promotions and reductions in a unit.  For 
VTT training, designate each site as a group.  The briefing must be in the groups' own 
words, no reading, examples must be a part of the briefing. 
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 At this time, I will divide you into groups.  Each VTT training site will represent a 

single group. You are to discuss and prepare a briefing on an assigned activity 

relating to enlisted promotions and reductions in a USAR unit. Record the key points 

and prepare a briefing to present to the other groups.  You will have ten (10) minutes 

to discuss your key points.  During that time, you are to elect a group spokesperson 

to present your discussion points.  Each group will have ten (10) minutes to present 

their material to the rest of the class. 

The briefing must be in your own words, no reading, and you must give examples. 
 
NOTE:  At this point, assign each group the activity their group is responsible for 

briefing. 
 
Student SG time Assigned topics Instructor 15 minutes 
 
LSA 2 Authority for Adv/Prom Group 1 10 minutes 
 
LSA 3 Criteria for Adv/Prom Group 2 10 minutes 
 
LSA 4 GRA-PO1 Report Instructor 15 minutes 
 
Break  Instructor 10 minutes 
 
LSA 5 Authority for Reduction Group 3 10 minutes 
 
LSA 6 Reduction for Inefficiency Instructor 15 minutes 
 
NOTE:  Begin timing the exercise.  At the end of the first five (5) minutes the 
instructor will notify the groups of the remaining time.  At the end of the ten (10) 
minute period call the groups back together and have the first group conduct their 
presentation.  Ensure students cover each bullet point on the slide and the questions.  
If students do not cover the questions during the group presentation, ask the question 
at the completion of the presentation. 
 
Break:  TIME: 01:50 to 02:00 
 

 

2. Learning Step / Activity 2. U.S. Army Reserve promotion and reduction system 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 10 mins 
  Media: VGT-15 thru VGT-18 
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 To support the unique requirements of each of the systems, the procedures 

and criteria for promotions will vary.  The systems are designed to provide, through 

an internal competitive process, promotion of the best-qualified soldiers to fill 

manpower requirements within the specific system.  TPU soldiers compete against 

other TPU soldiers to fill TPU duty positions.  AGR soldiers compete against other 

AGR soldiers to fill AGR duty positions.  IRR IMA, and standby Reserve (Active List) 

soldiers compete with each other to fill mobilization requirements. 

SHOW VGT-15, PROMOTION AUTHORITY 
 

U655/OCT03/VGT-15

PROMOTION AUTHORITY

• For PV2 through specialist/ corporal

• Company, troop, battery and separate 
detachment commanders may advance 
or promote assigned personnel

 
 
Ref:  AR 140-158, para 3-2a 
 
REMOVE VGT-15 
 
SHOW VGT-16, PROMOTION AUTHORITY (cont) 
 

U655/OCT03/VGT-16

PROMOTION AUTHORITY 
(cont)

• Company, troop, battery and separate 

detachment commanders may advance 

attached eligible soldiers subject to 

concurrence of the assigned commanders

 
 
Ref:  AR 140-158, para 3-2a 
 
REMOVE VGT-16 
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SHOW VGT-17, PROMOTION AUTHORITY (cont) 
 

U655/OCT03/VGT-17

PROMOTION AUTHORITY 
(cont)

For SGT and SSG
• Field commanders of any unit authorized  a   

commander in the grade of LTC or higher  
may--

– Promote soldiers assigned to units 
attached to their command will be 
promoted only after coordination with 
parent  unit for determination of a valid 
vacancy.

 
 
Ref:  AR 140-158, para 3-2b 
 
REMOVE VGT-17 
 
SHOW VGT-18, PROMOTION AUTHORITY (cont) 
 

U655/OCT03/VGT-18

PROMOTION AUTHORITY 
(cont)

For SFC, MSG, and SGM

• The commander of an 
ARCOM/GOCOM/RSC is--

– The promotion authority for soldiers 
assigned to units of his or her command. 

– This authority may not be further 
delegated.

 
 
Ref:  AR 140-158, para 3-2c 
 
REMOVE VGT-18 
 

 

3. Learning Step / Activity 3. Criteria for advancement/promotion 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 10 mins 
  Media: VGT-19 thru VGT-22 

 
 We will now begin our discussion on the criteria for advancement/ promotion. 
 
NOTE:  The following bullets are a breakdown of the criteria for 
advancement/promotion.  Ensure students cover each bullet. 
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�� PV2: 
 

��Normal Advancement. 
��Advancement to PV2 when he or she has 6 months of service from the 

date of entry on IADT. 
 

��Accelerated Advancement. 
��Commanders are authorized to advance soldiers who have at least 4 

months service from the date of entry on IADT.  There is a constraint that 
states advancements will not cause more than 20% of the command's 
assigned and attached PV2 strength to have less than the required 6 
months TIS completed from the date of entry on IADT. 

 
��Advancement Restriction. 

��When a soldier has 6 months service but is not promotable under 
paragraph 1-14, he or she may be advanced to PV2 on the date 
promotable status is regained.  When a soldier has been reduced to PV1, 
he or she may be advanced to PV2 on the date promotable status is 
regained. 

 
Ref: AR 140-158, par. 3-6. 
 
�� PFC: 
 

��Normal Advancement. 
��A soldier in a promotable status will be advanced to PFC when he or she 

has completed 12 months TIS and 4 months TIMIG. This is provided the 
commander on a DA Form 4187 does not defer the advancement. 

 
��Accelerated advancement. 

��Commanders are authorized to advance soldiers who are in a promotable 
status and who have at least 6 months TIS. Two months TIMIG may be 
waived. 

 
��Advancement Restriction. 

��Commanders must avoid routinely granting accelerated advancement. 
 
Ref:  AR 140-158, para 3-7 
 
�� SPC/CPL: 
 

��Normal Advancement. 
��Completed 6 months TIMIG as a PFC. 
��Completed 24 months TIS. 
��Has been awarded a PMOS. 
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 As an exception to the above, soldiers who must be retrained in a new MOS as 

a result of unit reorganization or inactivation may be considered eligible for promotion. 

This exception will be for a period not to exceed 1 year from the effective date of the 

reorganization or inactivation and is based on qualification in the former PMOS. A 

soldier will be reduced to previous grade if not qualified in new MOS within 24 months 

of assignment to the duty position. 

��Meets the retention medical fitness standards per AR 40-501, Chapter 3, 
or Chapter 5, as appropriate. 

��Completed eight grade, General Education Development (GED) 
Equivalent, or higher education. 

��If the MOS in which the soldier is being advanced or promoted requires a 
security clearance or background investigation, then the security 
clearance or an appropriate interim clearance has been issued, or a 
favorable background investigation has been completed. 

 
��Accelerated Advancement or promotion. The soldier must have completed 3 

or more months TIMIG as a PFC and 12 or more months TIS. 
 
Ref:  AR 140-158, para 3-8 
 
NOTE:  Show the VGTs to summarize the following section of criteria for promotion to 
SGT, SSG, SFC, and MSG. 
 
SHOW VGT-19, CRITERIA FOR PROMOTION 
 

U655/OCT03/VGT-19

CRITERIA FOR PROMOTION

Promotion to SGT
• TIMIG

– 12 Months as CPL or SPC.
– May waiver to 6 months.

• TIS
– 36 Months in PZ
– 18 Months in SZ. Soldiers in SZ 

require a waiver of TIS.

 
 
Ref:  AR 140-158, para 3-11n and o 
 
REMOVE VGT-19 
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SHOW VGT-20, CRITERIA FOR PROMOTION (cont) 
 

U655/OCT03/VGT-20

CRITERIA FOR PROMOTION 
(cont)

Promotion to SSG
• TIMIG

– 15 Months as a SGT
– Waive to 8 months

• TIS
– 84 Months in PZ
– 48 Months in SZ

 
 
Ref:  AR 140-158, para 3-11n and o 
 
REMOVE VGT-20 
 
SHOW VGT-21, CRITERIA FOR PROMOTION (cont) 
 

U655/OCT03/VGT-21

CRITERIA FOR PROMOTION 
(cont)

Promotion to SFC
• TIMIG

– 21 Months as a SSG
• TIS

– 11 years  primary zone 
– 9 years secondary zone

 
 
Ref:  AR 140-158, para 3-31k and l 
 
REMOVE VGT-21 
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SHOW VGT-22, CRITERIA FOR PROMOTION (cont) 
 

U655/OCT03/VGT-22

CRITERIA FOR PROMOTION 
(cont)

Promotion to MSG
• TIMIG

– 24 Months as SFC and/or PSG.
• TIS

– 15 years primary zone 
– 11 years secondary zone

 
 
Ref:  AR 140-158, para 3-31k, l, and m 
 
REMOVE VGT-22 
 

 

4. Learning Step / Activity 4. Procedures used for U.S. Army Reserve advancement/promotions 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 25 mins 
  Media: None 

 
 Now that we know the criteria for promotion of the U.S. Army Reserve system, 

let's discuss the procedures used for advancement/promotion. 

 There are two types of reports that promotion authorities use to announce 

advancement to PV2, PFC, and SPC/CPL. 

QUESTION:  What are the two reports? 
 
ANSWER:  DA Form 4187 or SIDPERS-USAR advancement eligibility status report 
(GRA-PO1). 
 
�� The promotion authority will announce the advancement to PV2, PFC, and 

SPC/CPL on DA Form 4187, or SIDPERS-USAR Advancement Eligibility Status 
Roster (GRA-PO1), and promotion to CPL on the appropriate orders format. 

�� This is an output report to the commander and first sergeant giving them 
information on which soldier is advanced to the next higher grade (PV2 thru 
SPC/CPL). 

�� The form shows that the following individuals are to be advanced to the next 
grade with a date of rank of and effective date. For the promotion to be valid, the 
commander must sign and date the form, then return it to the appropriate agency. 

�� The promotion authority (para 3-2c) will publish orders announcing promotions, 
and conditional promotions, to SFC through SGM. The effective date for pay 
purposes will be the effective date of the promotion order or a future effective 
date. 
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Ref:  AR 140-158, para 3-5,6,7, and 3-38 
 
NOTE:  Have the student review the GRA-PO1 pointing out that it is similar in content 
to the AAA-117 report. 
 
Break:  TIME: 02:50 to 03:00 

 
 

5. Learning Step / Activity 5. U.S. Army Reserve authority for reduction 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 10 mins 
  Media: VGT-23 and VGT-24 

 
 Now that we have an understanding of the procedures and criteria for USAR 

advancement/promotions, we will now discuss reductions. 

NOTE:  Ensure students cover the key points listed below. 
 

��Centralized promotion authority authorized throughout this regulation does 
not divest commanders of the authority to reduce personnel for inefficiency or 
conviction by a civil court. However, reduction for misconduct under Art 15, 
UCMJ, (AR 27-10), is not authorized for AGR SSG through SGM and all 
other soldiers SFC through SGM. 

 
Ref:  AR 140-158, para 7-2 
 
NOTE:  The reduction authorities for all grades are shown below on the VGTs with 
the corresponding grades. 
 
SHOW VGT-23, REDUCTION AUTHORITY 
 

U655/OCT03/VGT-23

REDUCTION AUTHORITY

• SPC/CPL and below--company, troop, 
battery and separate detachment 
commanders.

• SGT/SSG--Field grade commanders of 
organizations authorized a LTC or 
higher grade commander.

 
 
Ref:  AR 140-158, para 7-2a and b 
 
REMOVE VGT-23 
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SHOW VGT-24, REDUCTION AUTHORITY (cont) 
 

U655/OCT03/VGT-24

REDUCTION AUTHORITY 
(cont)

• SFC, MSG, and SGM--Commanders 

of organizations authorized a COL or 

higher grade commander.

 
 
Ref:  AR 140-158, para 7-2c 
 
REMOVE VGT-24 
 

 

6. Learning Step / Activity 6. U.S. Army Reserve authority for reduction for inefficiency 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 15 mins 
  Media: None 

 
 The learning step activity for this ELO is reduction for inefficiency.  Reduction 

for inefficiency, failure to complete a school course, unsatisfactory participation, or 

individual request for reduction. The DOR will be the date of the grade to which 

reduced as if the soldier had never attained a grade higher than that to which reduced 

(i.e. PFC, DOR 30 June 84; promoted to CPL, 3 DEC 84; reduced to PFC, 5 Mar 85; 

DOR 30 June 84. 

Ref:  AR 140-158, para 7-10, 7-10.1, and 7-12 
 
CHECK ON LEARNING: 
 
QUESTION:  Who has the authority to promote soldiers to sergeant and staff sergeant? 
 
ANSWER:  Field grade commanders in units authorized a commander in the rank of LTC or 
higher. 
 
Ref:  AR 140-158, para 3-2a thru c 

 31



QUESTION:  What is the criteria for advancement to PV2? 
 
ANSWER: 
 
a. Normal Advancement. 
 
Advancement to PV2 when he or she has 6 months of service from the date of entry on IADT. 
 
b. Accelerated Advancement. 
 
 Commanders are authorized to advance soldiers who have at least 4 months service 

from the date of entry on IADT. 

Ref:  AR 140-158, para 3-6 
 
QUESTION:  Who has reduction authority for SPC/CPL and below? 
 
ANSWER:  Company, troop, battery, and separate detachment commanders. 
 
Ref:  AR 140-158, para 7-2a 
 
QUESTION:  Who is the reduction authority for SFC through SGM? 
 
ANSWER:  Commanders of organizations authorized a commander in the grade of COL or 
higher. 
 
Ref:  AR 140-158, para 7-2c 
 
 This concludes the U.S. Army Reserve ELO part of this lesson. The next ELO will cover 

the Army National Guard. 

C. ENABLING LEARNING OBJECTIVE 
ACTION: Discuss the components of the U.S. Army National Guard 

promotion and reduction system. 

CONDITIONS: As a first sergeant, in a classroom environment, given NGR (AR) 
600-200. 

STANDARDS: Discussed the components of the U.S. Army National Guard 
promotion and reduction system IAW NGR (AR) 600-200. 

 

1. Learning Step / Activity 1. U.S. Army National Guard promotion system objectives 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 30 mins 
  Media: None 
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 The Army National Guard establishes standard promotion and advancement 

procedures in accordance with NGR 600-200, chapter 11. 

 The promotion system is designed to help fill authorized enlisted vacancies with 

the best-qualified enlisted soldiers who have demonstrated the potential to serve at 

the next higher grade. This system provides career progression and grade in line with 

each soldier's potential. 

 For the noncommissioned officer grades, it prescribes the noncommissioned 

officer education system (NCOES) requirements for promotion and that soldier on a 

promotion list will attend the course required for promotion to that grade. 

Ref:  NGR 600-200, para 11-1b and c 
 
Break:  TIME: 03:50 to 04:00 
 

 

2. Learning Step / Activity 2. U.S. Army National Guard authority for advancement/promotion 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 5 mins 
  Media: VGT-25 

 
NOTE:  The following text is an extract from AR 600-200, placed in this narrative for 
the instructor as a guide.  Ensure students cover the following key points.  Show 
VGT-25 to summarize ARNG promotion authority. 
 
��The Chief, National Guard Bureau (CNGB) is the convening and promotion 

authority for AGR Title 10 enlisted tour soldiers attached to NGB and active duty 
installations per NGR 600-10.  The Deputy Director, ARNG (DDARNG) is 
delegated the authority to administer this program for the NGB AGR Title 10 Tour 
Management Program. 

 
��The states AG’s are convening and promotion authorities for all promotion boards 

SGT through SGM. They may delegate their authority to there State Assistant AG 
or Deputy STARC Commander.  They also may delegate promotion authority to 
subordinate commanders as follows: 
��Commanders in command positions authorized grade of MG for promotion to 

SGM. 
��Commanders in command positions authorized grade of COL or higher for 

promotion to SFC and MSG. 
��Commanders in command positions authorized grade of LTC or higher for 

promotion to SGT and SSG. 
��All other commanders for advancement to PV2 through SPC. 
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��All convening and promotion authorities may delegate the conduct, 
management, and signature authority for this program to their Director of 
Personnel, Military Personnel Management Officer (MPMO) or comparable 
officer. 

�� Commanders of active Army units to which soldiers are attached for training 
may advance and promote ARNGUS soldiers per AR 600-8- 19 (with 
concurrence of the ARNG). 

 
Ref:  NGR 600-200, para 11-2 
 
SHOW VGT-25, PROMOTION AUTHORITY 
 

U655/OCT03/VGT-25

•PV2 thru SPC/ CPL CDR: Co, Bat, 
Trp, Sep Det

•SGT thru SSG CDR: LTC or
HIGHER

•SFC thru MSG/1SG  CDR: COL or 
HIGHER

•SGM or CSM CDR: MG

PROMOTION AUTHORITY

 
 
Ref:  NGR (AR) 600-20, para 11-2b(1) thru (4) 
 
REMOVE VGT-25 
 

 

3. Learning Step / Activity 3. U.S. Army National Guard criteria for advancement/promotion 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 15 mins 
  Media: VGT-26 thru VGT-31 

 
 Now let’s take a look at the ARNG’s criteria for advancements. 

NOTE:  Ensure students cover the following key points. 
 
��To determine if a soldier is eligible for promotion; you must determine the 

soldier's time in grade (TIMIG), time in service (TIS), and cumulative enlisted 
service (CES).  You compute TIS from the soldier's Pay Entry Basic Date 
(PEBD).  Cumulative enlisted service excludes time served as warrant and 
commissioned officer. 

 
��With a promotion to a certain grade, some MOS require security clearances.  DA 

Pam 611-21 governs these requirements. 
 
��Individuals who accept promotions will fulfill the service remaining requirement 

before they separate from the service.  If they do not, they will undergo 
separation in the next lower grade unless granted an exception to policy. 
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Ref:  NGR 600-200, para 11-8, 11-9, and 11-10 
 
NOTE:  Ensure students discuss the criteria listed in VGT 26 through VGT 30. 
 
SHOW VGT-26, CRITERIA FOR ADVANCEMENT TO PV2 
 

U655/OCT03/VGT-26

CRITERIA FOR  
ADVANCEMENT TO PV2

TIS - 6 Months

TIMIG - NA

MOSQ - NA

POSN/VAC - NA

SEC CL - NA

 
 
Ref:  NGR 600-200, para 11-24 
 
REMOVE VGT-26 
 
SHOW VGT-27, CRITERIA FOR ADVANCEMENT TO PFC 
 

U655/OCT03/VGT-27

CRITERIA FOR  
ADVANCEMENT TO PFC

TIS - 12 Months

TIMIS - 4 Months

MOSQ - NA

POSN/VAC - NA

SEC CL - NA

 
 
Ref:  NGR 600-200, para 11-25 
 
REMOVE VGT-27 
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SHOW VGT-28, CRITERIA FOR ADVANCEMENT TO SPC/CPL 
 

U655/OCT03/VGT-28

CRITERIA FOR  
ADVANCEMENT TO SPC/CPL

TIS - 26 Months (14 months w/waiver)

TIMIS - 6 Months (3 months w/waiver)

MOSQ - Yes

POSN/VAC - Yes (waivable w/26 mos TIS)

SEC CL - By MOS IAW DA PAM 611-21

 
 
Ref:  NGR 600-200, para 11-26 
 
REMOVE VGT-28 
 
SHOW VGT-29, CRITERIA FOR ADVANCEMENT TO SGT OR SSG 
 

U655/OCT03/VGT-29

CRITERIA FOR  PROMOTION  
TO SGT & SSG

FOR TIMIG TIS CES

SGT         6 Months         NA           NA

SSG         8 Months         NA           NA

 
 
NOTE:  CES stands for Cumulative Enlisted Service. 
 
Ref:  NGR 600-200, para 11-27 
 
REMOVE VGT-29 
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SHOW VGT-30, CRITERIA FOR ADVANCEMENT TO SFC OR SGM 
 

U655/OCT03/VGT-30

CRITERIA FOR  PROMOTION  
TO SFC & MSG

FOR TIMIG TIS CES

SFC         11 Months   9 Years    6 Years

MSG        12 Months  13 Years   8 Years

 
 
Ref:  NGR 600-200, para 11-27 
 
REMOVE VGT-30 
 
QUESTION:  What are the NCOES requirements for SGT through SGM? 
 
ANSWER:  See VGT-31. 
 
NOTE:  The narrative of the answer is on VGT-31. 
 
Ref:  NGR 600-200, para 11-28a 
 
SHOW VGT-31, NCOES REQUIREMENTS 
 

U655/OCT03/VGT-31

NCOES REQUIREMENTS

For PROM To: NCOES:

• SGT PLDC

• SSG BNCOC PHASE I

• SFC ANCOC PHASE I

• MSG ANCOC PHASE I
• SGM ENROLLED IN USASMC

 
 
Ref: NGR 600-200, para 11-28a 
 
REMOVE VGT-31 
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 As in the Active Army, promotion instruments are the forms used to document 

the advancement or promotion.  Do not use DA form 4187 for advancements or 

promotions unless special circumstances require it. However, the ARNG announces 

promotions to SGT through SGM on orders. 

 
 

4. Learning Step / Activity 4. U.S. Army National Guard requirements for promotion boards 
  Method of Instruction: Conference / Discussion 
  Technique of delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 10 mins 
  Media: VGT-32 and VGT-33 

 
 The Army National Guard promotion selection process establishes the means 

to select the best-qualified soldiers for promotion, and to prepare them with the 

training for assignment at the next higher grade. 

 The promotion list is neither a permanent standing list nor an order of merit.  

Each list published is a new list.  The list remains valid until exhausted or a 

subsequent list supersedes it.  There may be soldiers on the promotion list who do 

not get promoted before the list expires.  These soldiers must compete anew on the 

next year’s board.  The soldier’s standing on one year’s promotion list has no bearing 

on the next promotion board.  The next board process considers all eligible soldiers 

without regard to their standing on any previous promotion lists. 

��States will conduct one board and publish a promotion list for each rank 
approximately once each year. 

 
��Soldiers’ ranking with their contemporaries is the sole determination for their 

sequence on the new list. 
 
��Each year the SIDPERS interface branch (sib) will generate promotion eligibility 

rosters for each unit.  SIB will generate a NGB Form 4100-1-R-E, and enlisted 
promotion worksheet for each soldier eligible for promotion to SFC thru SGM. 

 
Ref:  NGR 600-200, para 11-33 and 11-34 
 
NOTE:  Have students review SH-2, para 11-35.  Allow the students time to review 
the forms as an example of what they receive in ARNG units. 
 
 Unit commanders must process soldiers for promotion consideration in the 

following way: 
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�� Verify the promotion eligibility roster. 

�� Add eligible soldiers. 

�� Delete ineligible soldiers. 

�� Enter missing or changed data on NGB Form 4100-1-R-E. 

�� Enter evaluator names or positions on NGB Form 4100-1-R. 

SHOW VGT-32, COMMANDERS RESPONSIBILITIES 
 

U655/OCT03/VGT-32

COMMANDER 
RESPONSIBILITIES

• Verify the promotion eligibility roster.
• Add eligible soldiers
• Delete ineligible soldiers
• Enter missing or changed data on 

NGB FORM 4100-R-E
• Enter evaluation names or positions 

on NGB FORM 4101-1-R

 
 
Ref:  NGR 600-200, para 11-35b 
 
REMOVE VGT-32 

QUESTION:  What are the first line supervisor responsibilities in promotion 
consideration? 

 
ANSWER:  See VGT-33. 
 
Ref:  NGR 600-200, para 11-35c 
 
SHOW VGT-33, FIRST LINE SUPERVISOR RESPONSIBILITIES 
 

U655/OCT03/VGT-33

FIRST LINE LEADER 
RESPONSIBILITIES

• Interview and counsel the soldier 
using NGB FORM 4100-1-R-E.

• Ensure the soldier verifies the 
individual data on the form.
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Ref:  NGR 600-200, para 11-35c 
 
REMOVE VGT-33 
 

 

5. Learning Step / Activity 5. U.S. Army National Guard requirements for reduction in grade 
  Method of Instruction: Conference / Discussion 
  Technique of Delivery: Small Group Instruction (SGI) 
  Instructor to Student Ratio: 1:14 
  Time of Instruction: 10 mins 
  Media: VGT-34 

 
 The individual soldier also has some responsibilities in processing their 

promotion consideration packet. Those responsibilities are: 

�� Soldiers must verify the accuracy of entries and update the data as required. 
 
�� Soldier must accept or decline consideration in their own handwriting on the form. 
 
Ref: NGR 600-200, para 11-36 
 
 Now that we have an understanding of the procedures and criteria for National 

Guard advancement and promotion, we can now shift to enlisted grade reductions.  

We will discuss the reduction authority and reasons for reduction. 

NOTE:  Ensure students cover the following key elements. 
 
�� The promotion authorities are the reduction authority. 
 
�� In the ARNG, SGTs and above considered for reduction in grade for misconduct, 

civil conviction, or inefficiency require board actions.  A requirement for a board is 
not necessary for administrative reduction.  The reduction board will not convene 
if the soldier waives the requirement in writing. 

 
�� The reduction authority for SGM and below is: 

 
SHOW VGT-34, REDUCTION AUTHORITY 
 

U655/OCT03/VGT-34

•PV2 thru SPC/CPL CDR: Co, Bat,
Trp, Sep Det 

•SGT thru SSG CDR: LTC or 
HIGHER

•SFC thru MSG/1SG        CDR: COL or 
Higher

•SGM/CSM CDR: MG

REDUCTION AUTHORITY
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Ref:  NGR 600-200, para 11-54b 
 
REMOVE VGT-34 
 
�� The ARNG can reduce soldiers without board actions under certain conditions. 
 

��Commanders will reduce soldiers without board action or appeal for failure to 
complete required training.  Commanders will automatically reduce soldiers 
who fail to enroll or complete an NCOES course that is a condition of a 
promotion. 

 
NOTE:  Have students discuss the key points listed below: 
 
Ref:  NGR 600-200, para 11-54 thru 11-57 
 

��There are several other reasons that an individual may be reduced in grade.  
The following is a list of those reasons. 

 
�� Para 11-54.  General. 

 
�� Para 11-56.  Voluntary reduction. 

 
�� Para 11-57.  Failure to complete training. 
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SECTION IV. SUMMARY 

Method of Instruction:  Conference / Discussion  
Technique of Delivery:  Small Group Instruction (SGI) 
Instructor to Student Ratio is:  1:14  
Time of Instruction:  5 mins  
Media:  None  

Check on 
Learning 

Check on learning is incorporated within the lesson. 

Review / 
Summarize 
Lesson 

 During the last several hours, we discussed enlisted promotions and 

reductions for the Active Army, National Guard and Army Reserve systems.  This 

lesson covered the promotion system, promotion authority, eligibility criteria for 

advancement and promotion, the promotion board make-up and process, and the 

enlisted reduction process. 
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SECTION V. STUDENT EVALUATION 

Testing 
Requirements 

NOTE:  Describe how the student must demonstrate accomplishment of the TLO. Refer 
student to the Student Evaluation Plan. 

  You will receive a 40-question written examination that will include questions 

from this block of instruction.  To receive a "GO" (70 Percent), you must answer 28 

of the 40 questions correctly.  A GO is a requirement for graduation. 

Feedback 
Requirements 

NOTE:  Feedback is essential to effective learning.  Schedule and provide feedback on the 
evaluation and any information to help answer students' questions about the test.  Provide 
remedial training as needed. 

  You will participate in an After Action Review (AAR) immediately following 

the examination for this particular lesson. 
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VIEWGRAPHS FOR LESSON 1:  U655 version 1 
 
Enabling Learning Objective A 
 
 Learning Step 1 
 
 VGT-1, Objectives of the Army Promotion System 
 
 

U655/OCT03/VGT-1

OBJECTIVES OF THE ARMY
PROMOTION SYSTEM

� Fill authorized enlisted spaces with 
the best qualified soldiers.

� Provide for career progression and 
rank in line with potential.

� Recognize the best qualified soldier.
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 VGT-2, Objectives of the Army Promotion System (cont) 
 
 

U655/OCT03/VGT-2

OBJECTIVES OF THE ARMY
PROMOTION SYSTEM

(cont)

� Precludes promoting of soldiers who 
are not productive or not best 
qualified.

� Providing an equitable system for all 
soldiers.
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 Learning Step 2 
 
 VGT-3, Promotion Authority 
 
 

U655/OCT03/VGT-3

PROMOTION AUTHORITY

The CG, PERSCOM  is the promotion 

authority to PV2 for soldiers who meet 

eligibility without wavier while in 

transit.
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 VGT-4, Promotion Authority (cont) 
 
 

U655/OCT03/VGT-4

PROMOTION AUTHORITY
(cont)

Company, troop, battery and separate 
detachment commanders for other 
soldiers to PV2, PFC and SPC.

 
 
 

 A-4



 Learning Step 3 
 
 VGT-5, Eligibility Criteria for Promotion to Sergeant 
 
 

U655/OCT03/VGT-5

ELIGIBILITY CRITERIA FOR 
PROMOTION TO SERGEANT

• Primary zone:
– 36 months TIS
– Eight months TIMIG

• Secondary zone:
– 18 months TIS
– TIMIG waiver to four months

• Special promotion categories:
– Special Forces, Rangers, and OCS
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 VGT-6, Eligibility Criteria for Promotion to Staff Sergeant 
 
 

U655/OCT03/VGT-6

ELIGIBILITY CRITERIA FOR 
PROMOTION TO STAFF 

SERGEANT
• Primary zone -

84 months TIS
10 months TIMIG

• Secondary zone -
48 months TIS
Five months TIMIG
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 Learning Step 4 
 
 VGT-7, SIDPERS Promotion Reports 
 
 

U655/OCT03/VGT-7

SIDPERS PROMOTION 
REPORTS

• AAA 117 - The official instrument used by 

commanders to recommend soldiers for 

promotion to SPC and below. 

• Produced for promotions effective  for the 

following month.
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 VGT-8, SIDPERS Promotion Reports (cont) 
 
 

U655/OCT03/VGT-8

SIDPERS PROMOTION 
REPORTS 

(cont)

• AAA-294 - Lists the soldiers 
eligible for promotion to ranks of 
SGT/SSG.

• Produced for the following 
month’s promotion board.
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 Learning Step 5 
 
 VGT-9, Reduction Authority 
 
 

U655/OCT03/VGT-9

REDUCTION AUTHORITY

• SPC/CPL AND BELOW - -
– Company, troop, battery and separate 

detachment commanders.
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 VGT-10, Reduction Authority (cont) 
 
 

U655/OCT03/VGT-10

REDUCTION AUTHORITY
(cont)

• SGT/SSG- - Field grade commanders 
of organizations authorized a LTC or 
higher commander
– In separate detachments or companies, 

the reduction authority will be the next 
senior headquarters in the chain of 
command authorized a LTC or higher 
grade commander.
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 VGT-11, Reduction Authority (cont) 
 
 

U655/OCT03/VGT-11

REDUCTION AUTHORITY
(cont)

• SFC, MSG, AND SGM - -
– Commanders of organizations 

authorized a COL or  higher grade 
commander. 
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 VGT-12, Reduction Authority (cont) 
 
 

U655/OCT03/VGT-12

REDUCTION AUTHORITY
(cont)

In separate detachments or 

companies, the reduction authority will 

be the next higher HQ in the chain of 

command authorized a COL or higher 

grade commander.
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Enabling Learning Objective B 
 
 Learning Step 1 
 
 VGT-13, USAR Promotion System Objectives 
 
 

U655/OCT03/VGT-13

USAR PROMOTION 
SYSTEM OBJECTIVES

• Fill U.S. Army Reserve requirements 
with the best qualified soldiers

• Provide an equitable system for all 
qualified soldiers.

• Recognize the best qualified soldiers
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 VGT-14, USAR Promotion System Objectives (cont) 
 
 

U655/OCT03/VGT-14

• Provide for career progression and rank in line 
with potential.

• Preclude  promotion of soldiers who are not 
productive or are not best qualified.

USAR PROMOTION 
SYSTEM OBJECTIVES 

(cont)
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 Learning Step 2 
 
 VGT-15, Promotion Authority 
 
 

U655/OCT03/VGT-15

PROMOTION AUTHORITY

• For PV2 through specialist/ corporal

• Company, troop, battery and separate 
detachment commanders may advance 
or promote assigned personnel
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 VGT-16, Promotion Authority (cont) 
 
 

U655/OCT03/VGT-16

PROMOTION AUTHORITY 
(cont)

• Company, troop, battery and separate 

detachment commanders may advance 

attached eligible soldiers subject to 

concurrence of the assigned commanders
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 VGT-17, Promotion Authority (cont) 
 
 

U655/OCT03/VGT-17

PROMOTION AUTHORITY 
(cont)

For SGT and SSG
• Field commanders of any unit authorized  a   

commander in the grade of LTC or higher  
may--

– Promote soldiers assigned to units 
attached to their command will be 
promoted only after coordination with 
parent  unit for determination of a valid 
vacancy.
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 VGT-18, Promotion Authority (cont) 
 
 

U655/OCT03/VGT-18

PROMOTION AUTHORITY 
(cont)

For SFC, MSG, and SGM

• The commander of an 
ARCOM/GOCOM/RSC is--

– The promotion authority for soldiers 
assigned to units of his or her command. 

– This authority may not be further 
delegated.
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 Learning Step 3 
 
 VGT-19, Criteria for Promotion 
 
 

U655/OCT03/VGT-19

CRITERIA FOR PROMOTION

Promotion to SGT
• TIMIG

– 12 Months as CPL or SPC.
– May waiver to 6 months.

• TIS
– 36 Months in PZ
– 18 Months in SZ. Soldiers in SZ 

require a waiver of TIS.
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 VGT-20, Criteria for Promotion (cont) 
 
 

U655/OCT03/VGT-20

CRITERIA FOR PROMOTION 
(cont)

Promotion to SSG
• TIMIG

– 15 Months as a SGT
– Waive to 8 months

• TIS
– 84 Months in PZ
– 48 Months in SZ
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 VGT-21, Criteria for Promotion (cont) 
 
 

U655/OCT03/VGT-21

CRITERIA FOR PROMOTION 
(cont)

Promotion to SFC
• TIMIG

– 21 Months as a SSG
• TIS

– 11 years  primary zone 
– 9 years secondary zone
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 VGT-22, Criteria for Promotion (cont) 
 
 

U655/OCT03/VGT-22

CRITERIA FOR PROMOTION 
(cont)

Promotion to MSG
• TIMIG

– 24 Months as SFC and/or PSG.
• TIS

– 15 years primary zone 
– 11 years secondary zone

 
 
 

 A-22



 Learning Step 5 
 
 VGT-23, Reduction Authority 
 
 

U655/OCT03/VGT-23

REDUCTION AUTHORITY

• SPC/CPL and below--company, troop, 
battery and separate detachment 
commanders.

• SGT/SSG--Field grade commanders of 
organizations authorized a LTC or 
higher grade commander.
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 VGT-24, Reduction Authority (cont) 
 
 

U655/OCT03/VGT-24

REDUCTION AUTHORITY 
(cont)

• SFC, MSG, and SGM--Commanders 

of organizations authorized a COL or 

higher grade commander.
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Enabling Learning Objective C 
 
 Learning Step 2 
 
 VGT-25, Promotion Authority 
 
 

U655/OCT03/VGT-25

•PV2 thru SPC/ CPL CDR: Co, Bat, 
Trp, Sep Det

•SGT thru SSG CDR: LTC or
HIGHER

•SFC thru MSG/1SG  CDR: COL or 
HIGHER

•SGM or CSM CDR: MG

PROMOTION AUTHORITY
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 Learning Step 3 
 
 VGT-26, Criteria for Advancement to PV2 
 
 

U655/OCT03/VGT-26

CRITERIA FOR  
ADVANCEMENT TO PV2

TIS - 6 Months

TIMIG - NA

MOSQ - NA

POSN/VAC - NA

SEC CL - NA
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 VGT-27, Criteria for Advancement to PFC 
 
 

U655/OCT03/VGT-27

CRITERIA FOR  
ADVANCEMENT TO PFC

TIS - 12 Months

TIMIS - 4 Months

MOSQ - NA

POSN/VAC - NA

SEC CL - NA
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 VGT-28, Criteria for Advancement to SPC/CPL 
 
 

U655/OCT03/VGT-28

CRITERIA FOR  
ADVANCEMENT TO SPC/CPL

TIS - 26 Months (14 months w/waiver)

TIMIS - 6 Months (3 months w/waiver)

MOSQ - Yes

POSN/VAC - Yes (waivable w/26 mos TIS)

SEC CL - By MOS IAW DA PAM 611-21
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 VGT-29, Criteria for Advancement to SGT 
 
 

U655/OCT03/VGT-29

CRITERIA FOR  PROMOTION  
TO SGT & SSG

FOR TIMIG TIS CES

SGT         6 Months         NA           NA

SSG         8 Months         NA           NA
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 VGT-30, Criteria for Advancement to SFC and MSG 
 
 

U655/OCT03/VGT-30

CRITERIA FOR  PROMOTION  
TO SFC & MSG

FOR TIMIG TIS CES

SFC         11 Months   9 Years    6 Years

MSG        12 Months  13 Years   8 Years
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 VGT-31, NCOES Requirements 
 
 

U655/OCT03/VGT-31

NCOES REQUIREMENTS

For PROM To: NCOES:

• SGT PLDC

• SSG BNCOC PHASE I

• SFC ANCOC PHASE I

• MSG ANCOC PHASE I
• SGM ENROLLED IN USASMC
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 Learning Step 4 
 
 VGT-32, Commander Responsibilities 
 
 

U655/OCT03/VGT-32

COMMANDER 
RESPONSIBILITIES

• Verify the promotion eligibility roster.
• Add eligible soldiers
• Delete ineligible soldiers
• Enter missing or changed data on 

NGB FORM 4100-R-E
• Enter evaluation names or positions 

on NGB FORM 4101-1-R
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 VGT-33, First Line Leader Responsibilities 
 
 

U655/OCT03/VGT-33

FIRST LINE LEADER 
RESPONSIBILITIES

• Interview and counsel the soldier 
using NGB FORM 4100-1-R-E.

• Ensure the soldier verifies the 
individual data on the form.
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 Learning Step 5 
 
 VGT-34, Reduction Authority 
 
 

U655/OCT03/VGT-34

•PV2 thru SPC/CPL CDR: Co, Bat,
Trp, Sep Det 

•SGT thru SSG CDR: LTC or 
HIGHER

•SFC thru MSG/1SG        CDR: COL or 
Higher

•SGM/CSM CDR: MG

REDUCTION AUTHORITY
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   Appendix B  Test(s) and Test Solution(s)  (N/A) 
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Appendix C  Practical Exercises and Solutions (N/A)
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    HANDOUTS FOR LESSON 1:  U655 version 1     
 

This Appendix 
Contains 

This appendix contains the items listed in this table-- 

Title/Synopsis Pages 
SH-1, Advance Sheet SH-1-1 

SH-2, Extract, National Guard Regulation 600-200 11-1 thru 11-40 
SH-3, Extract, Chapter 5, SIDPERS Procedural Guide SH-3-1 thru SH-3-4 
SH-4, Student Notes SH-4-1 thru SH-4-13 
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Student Handout 1 
 

Advance Sheet 
 

 
Lesson Hours This lesson consists of five hours of small group instruction. 

 
 
Overview The objective of this lesson is to familiarize you with Enlisted Promotions and 

Reductions in the Active Army, National Guard and the Army Reserve.  This lesson 
will cover decentralized promotions, PV2 through SPC/CPL, semi-centralized 
promotions, Sergeant through Staff Sergeant; and an overview of the centralized 
promotion system, Sergeant First Class through Sergeant Major.  It will also cover 
the enlisted reduction process. 

 
 
Learning 
Objective 

Terminal Learning Objective (TLO). 

 Action: Analyze enlisted promotions and reductions. 

 Conditions: As a first sergeant, in a classroom room, given AR 600-8-19, 
AR (R) 140-158, NGR 600-200, and student handouts. 

 Standard: Determine the criteria for enlisted promotions and reductions, 
pass a written examination a written, objective examination, 
with score of 70 percent or better, IAW AR 600-8-19, AR (R) 
140-158, and NGR 600-200. 

 
 ELO A Discuss the component of the U. S. Army promotion and reduction 

system. 
 ELO B Discuss the component of the U. S. Army Reserve promotion and 

reduction system. 
 ELO C Discuss the component of the U. S. Army National Guard promotion 

and reduction system. 
 

 
Assignment The student assignments for this lesson are: 
 �� Study AR 600-8-19, Chapters 1 thru 7; SH-2; Extract of NGR 600-200, Chapter 

11; AR 140-158 w Chg 4, Chapters 3-8, and SH-3 before class. 
 

 
Additional 
Subject Area 
Resources 

None. 

 
 
Bring to Class ��

��

Pen or pencil and writing paper. 
All reference material received for this lesson. 
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Student Handout 2 
 

 
Extract This Student Handout contains Chapter 11 (48 pages) extracted from National Guard 

Regulation NGR 600-200. 
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1 March 1997 NGR (AR) 600-200

Chapter 11
TransitionaJ Promotion and Reduction Policy

Transition guidance. 1mplement the policies and
procedures in this chapter one or more grades at a
time from CSM through SGT on the schedule set by
each state with full implementation in 1996.
Publication of each promotion list sets the
implementation date for all soldiers in the state in
that grade. States may use chapter 6 until the day
before implementation to select soldiers for
promotion into actual vacancies. At the same time,
prepare soldiers for consideration using this chapter
to allow continuous fill ofvaconcies. The date of the
SGT promotion list also marks the date of transition
for all lower grades in the state, and implementation
of the remaining provisions 01 this chapter,
completely replacing chapter 610r use in that stale.
Authority to use chapter 6 will expire with its
rescission on 31 December 1996. Selections,
assignments and promotions made using policies
and procedures from the test program development
phase through the implementation date of this
chapter in a stale are valid. This includes guidance
in state memoranda 01 instnlctions lor boards being
processed, provided thai all soldiers in the stale in
thai grade are treated the same.

course required for promotjon to that grade.
d. Use this chapter in concen with NGR 600.5

and NGR 600-10 for AGR soldiers, and with regula-
tions that govern Military Technicians.

e. Use this chapter to administer
advancements, promotions, lateral appointments and
reductions for soldiers called or ordered to active
Federal service for less tha.n one year as descn'bed in
instructions issued for the call or order.

/. This chapter grants fonnal promotion
selection boards the authority to recommend
unproductive soldiers for removal from active status.

Section I
General

11-2. Convening and promotion authorities
Q. Chief, National Guard Bureau (CNGB) is

convening and promotion authority for AGR Title 10
enlisted tour soldiers attached to NGB and active.
duty inStallations per NGR 600-10. The Deputy
Director, ARNG (DDARNG) is delegated the
authority to administer this program for the NGB
AGR Title 10 Tour Management Program.

b. State AGs are convening and promotion
authorities for all promotion boards to SGT through
SGM They may delegate their authority to their
Assistant State AG (Anny) or Deputy ST ARC
conunander. They also may delegate promotion
authority to subordinate commanders as follows:

(J) Commanders in co~~ positions author-
ized grade ofMG for promotion to SGM

(1) Conunanders in command positions author-
ized grade of COL or higher for promotion. to SFC
and MSG.

(3) Commanders in command positions
au~orized grade of LTC or higher for promotion to
SGT and SSG.

(4) All other a>mmanders for advancement to
PV2 through SPC.

c. All convening and promotion authorities
may delegate the conduct, management and
signature authority for this program to their Director
of Personnel. Military Personnel Management
Officer (MPMO) or comparable officer.

d. Commanders of active Army units to which
soldiers ale attached for mining may advance and
promote ARNGUS soldiers per AR 600-8-19.

11-3. Promotable and nonpromotable statui
Soldjers may be am'anced or promoted only while in
a promotable stahJS. Soldjers under suspension of
favorable personnel actions may be consi~ for
promotion as discussed in paragraph 11-27a. If a
soldier is accidentally or intentionally promoted
when not in a promotable status, the promotion lacks

11-1. Purpose
Q. This chapter prescribes policy and

procedures for advancement, promotion, lateral
appoinunent, reduction and restoration for all Army
National Guard of the United States (ARNGUS)
enlisted soldiers. A soldier who is advanced.
promoted, laterally appointed, or reduced in the
ARNGUS is concurrently advanced, prODlOtr4,
laterally appointed, or reduced in the Reserve of the
Army.

b. This system is designed to help fill
authorized enlisted vacancies with the best qualified
enlisted soldiers who have demonstrated the poten-
tial to serve at the next higher grade. It provides for
car=r progression and grade in line with each
soldier's potential.

c. For the noncoounissioned officer grades, it
prescribes the Noncommissioned Officer Education
System (NCOES) ~uirements for promotion and
that soldiers on a promotion list will attend the

11-1



NGR ( AR) 600-200 Marcb 1997

for civil sef\;ce retirement

m. Failure to qualify or apply for, be entered
into, or to successfully complete required NCOES
training due to failure to meet standards for
entran~. failure of standards to complete. or through
voluntary \vithdrawal. This does not apply for
hardship, emergency or cases in which the soldier is
ill or injured.

n. Under a ~on of favorable personnel
actions (SFPA) (flagged) per AR 600-8-2 or have a
circumstance that ~ an SFP A whether or not it
is actually initiated and completed. such as failure of

APFr. body composibon standard, completion of
processing and punishment under Article IS, UCMJ
(except for summarized proceedings imposed
aooording to }J1 27-10, paragraph 3-16) or
comparable state law, etc. See a1so.fi~ 11-2.

o. Assigned to the Inactive National Guard

(nolG).

an original basis of authority and. therefore, is
voided. Re\'oke orders effective on the day the error
is detected. The rules in paragraph II-II below may
apply. A soldier is in a nonpromotable status and
will not be promoted, advanced, appointed to a
higher grade, or laterally appointed to CPL, I SG or
CSM when:

Q. The subject of proceedings that may result
in adminiStrative elimination.

b. A written recommendation has been sent to
the promotion authority to reclassify the soldier for
inefficiency or disciplirwy reasons.

c. The soldier does not have the security
clearance or favorable security investigation for
promotion to the grade and MOS.

d. Ineligible for immediate reenlisunent or
extension of enlisunent per chapter 7.

~. A Bar to Reenlistment or Extension of
EnJiSbDent has been approved or initiated per
chapter 7.

f. Ineligible to reenlist or extend to meet the
remaining service obligation for advancement or
promotion in paragraph 11-10.

g. A written r~mmendation bas been
submitted to remove the soldier from a promotion
list.

11-4. Delay of promotion due to suspension of
favorable penonod actiODJ
When a soldier's promotion or advancement was
delayed because of suspension of favorable personnel
actions per AR 600-8-2, and the final DA Form 268
has been pn:pareci. ~ the following ruJes to
determine the soldier's promotion status. When the
final report is closed-

Q. -Favorable.. when the soldier would have
been promoted while the suspension was in dfect.
and the soldier bas been assigned. promote the
soldier. Establish dfective date and DOR as if no
delay in promotion had ~ The earlier effec-
tive date must be approved before the promotion and
under the proced~ in paragraph 11-6c.

b. -Unfavorable.. and the soldier would have
been promoted while the suspension was' in effect.
provided otherwise digible, promote the soldier with
effective date and DOR of the date of removal of
SFP A unless actioD has been initiated to remove the
soldier from the promotion list before the closing
date of the DA Form 268.

c. -Other- (applies to the Anny Weight
Control Program aOO the APFT, and the soldier
would have been promoted while the suspension was
in effect. provided otherwix eligible, promote the
solwer with an effCdive date and DOR of the date of
removal of the ~on of favorable personnel
action or date of assignment and qualifiC3tiOn.
wruchever is la1er.

h. A State Medical Duty Review Board
(MDRB) per NGR 40-501 or a Physical EvaJuation
Board (pEB) determines that a soldier is no longer
qualified for servi~.

i. Declared an unsatisfactory panjcipant per
AR 135-91:

(J) Paragraph 4-9, for 9 or more unexcused
absences from scheduled training assemblies.

(2) Paragraph 4-13, for unexcused absen~
from annual training or A WOL during other period
of active duty (AD) or full-time National Guard
(FrNGD) duty of less than 30 days. NOTE: If
retained in SeM~, promotable status is regained,
provided otherwise eligJDlc, when the soldier has
fewer than 9 unexcused absences per paragraph 4-
11, punishment is completed and suspension of
favorable personnel action is removed.

j. Absent without leave (A WOL) per AR 600-
8-10 until punishment is completed and suspension
of favorable personnel action is removed or the
soldier is separated from servi~.

k. Selected for elimination by Enlisted
Qualitative Retention Board (EQRB) per AR 135-
205, chapter 4 or NGR 600-200, chapter 10.

/. The soldier is a Militazy Technician
selected for mandatory removal jor maximum age or
by EQRB, but allowed by law to remain to qualify

11-5. Precedeott of rank
Among enlisted soldiers of the same grade in active
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status (paid drill status, AD, or FTNGD, precedence
of rank ~ill be determined:

Q. According to DOR.
b. By length of total active status regardless of

component, when dates of rank are the same.
c. By date of birth when a and b are the same;

older is more senior.

11-6. Date of rank (DOR) and effective date
Q. The OOR is the date specified in the

advancement, promotion or reduction instrument
b. The DOR and effective date are nonna11y

the same. The effective date of an order or OA Fonn
4187 cannot be earlier than the first day the soldier
bet:omes fully qualified. The effective date is always
the same as the date of the order or the authen-
tication officers signature respectively unless:

(J) A future date is specified for a valid reason.
(2) It confiJ1J1S verbal orders previously issued

under rare and unusual cirCUmstAn~.
c. An earlier effective date normally must be

approved by a higher promotion authority unless the
State AG has retained promotion authority. How-
evcT. DOR may be earlier than the effective date
because of flagging action per AR 600-8-2. after
completion of training per paragraph 11-45c.
restoration of grade. or when earlier effecti~ date is
approved.

d. See NGR 614-1 for DOR on transfers from
the ING.

e. DOR remains unchanged UJX>n lateral
appointment, but will be specified in the orders.

f Soldiers promoted to formerly held enlisted
grades, after having been reduced one or more
grades under paragraph II-57. II-SSb or II-S8c,
receive an adjusted DOR that gives credit for time
previously served in the grade, or a higher grade, to
which promoted.

g. Soldiers reduced involuntarily for lack of
grade vacancy when leadership or (X)mpabbility
waivers expire will receive an adjusted DOR when
promoted to their formerly held pay grad~.

h. Soldiers reduced for inefficiency per
paragraph 11-60 do not receive adjusted DOR if later
promoted to higher grades.

i. Soldiers reduced voluntarily per paragraph
11-55 will not receive an adjusted DOR when
promoted again to their fonnerly held grades.

j. OOR for soldiers reduced -
(J) For inefficiency, at their own rcquest, for

failure to complete a course. to accept a (X)mmission
or warrant appointment for \\'hich they were
promoted to a higher grade. and involuntarily

reduced for loss of a posiuon vacancy, is the same as
that held in the grade to which reduced. If reduction
is to a grade higher than held before appointment to
a special grade, OOR is the date the soldier would
have been eligible for promouon to that grade under
th.is regulauon.

(2) For action per Article IS, UCMJ, or
comparable State code, \\111 be eStablished according
to AR 27-10, chapter 3.

(3) For any reason other than in (1) and (2)
above will be the same as the date of the order
aJUloWlcing the reduction.

(4) Upon promouon to formerly held grades
will be the new date of promouon unless an adjusted
DOR is specifically authorized in th.is chapter.

k. DOR for soldiers restored to higher grade is
the DOR before reduction for - .

(I) Successful appeal of reduction.
(2) Successful appeal, setting aside, mitigation,

or suspension of punishment under UCMJ or State
code.

(3) Enny on IADT.
(4) Enny on ADT. or any Combination of IADT

and ADT, for qualifiation training.
I. Adjust OOR for soldiers voluntariJy redu(:e(i

to enter active duty in contingency operations:
(I) To include all service in the grade to which

reduced and any higher enlisted grade.
(2) Who were not promoted to their prcviously

held grade while 00 active duty, as of the day after
relcase from active duty plus all previous time ser\Ied
in the same or a higher enlisted pay gI3de.

m. For former officers who enlist or ~nlist in
a grade determined per chapter 2 of this regulation,
adjust the DOR that they had in prior enlistai
service in the same or a higher enlisted grade to
exclude all officer service and periods duriDg which
they did not have military status. For tho~ awardaI
a higher grade than they held during prior enlisted
service, DOR is the date of enlistment or
~nlistmenl

n. Use the following procedures to establish
effective dat~ and to correct erron~us dfective
dates of previously completed promotion actions.
Promotion actions that were denied or Dot favorably
considerai are excluded.

(1) The effecti'Ye date of promotion is oormally
the same date as the approving authority's signature
on the DA Form 4187 or the date of the orders.

(2) An effective date cannot be ~lished
earlier than the date a soldier becomes fu1]y qualified
for advancement or best qualified for promotion. For
promouons to SGT through SGM, an effective date

11-3



NGR ( AR) 600-200 1 Manb 1997

cannot be earlier than the date the selection board
proceedings were approved by the convening
authority .

(3) When the promotion authority's investi-
gation determines that. had cenain facts been known
or if a promotion action had been processed
correctly, the soldier would have been promoted OD
an earlier date, and the oversight was not due to the
fault of the soldier, then the procedures in paragraph
11-7 below apply.

o. For soldjers selected and assigned, but who
have DOt yet completed required NCOES training,
promote them with effective date and DOR as of the
day after graduation. See also paragraph II-4Sc.

concctcd effective date of promotion has b&:n ape
pr~'ed by the next higher promotion authority per
paragnph 11-2b.

d. The promotion authority forwards the DA
Fonn 4187 or orders with the supporting docwnen-
tation to the SIDPERS Interfa~ Branch (Sm). The
sm completes a Grade Change (GRCH) transaction
that indicates the retroactive effective date of grade.
In cases where the soldier bas already been promoted
and the effective date. DOR. or both. are beiDC
conected, the sm completes a Grade Abbmriation
and COOe (GRCD) transaction to correct the effective
date, and a DOR transaction to conect the DOR.

~. The sm forwards the completed adion to
the Military Pay Branch, USPFO to process back pay
and aUo~.

f. To oomplete the following procedures, the
promotion authority must. except for promotions
after oomplctinc NCOES ro~ or obtaininC an
AGR controlled grade (E8 or E9) all(x:ation, obtain
approval from the ncxt higla promotion authority
which may include CNGB (NGB-ARP-PE>, for
example, when establishing a Rtroaaive effcdiYe
date for promotion to SGM. The approval authority
establishes the official ~ctivc effective date to be
used for promotion, for ro~g militaJY ~rds,
and for computation ofback pay and al1~.

g. CNGB (NGB-ARP-PE) is the approvinc
authority fm ~ for which the State AG is the
promotion authority and which are DOt otherwise
provided for in this paragraph.

h. Forward ~onable cases, with support-
ing documentS and ~mmendations, through
channels to CNGB (NGB-ARP-PE) for evaluation
and detennioation of cotitlcmcIIL

i. CNGB (NGB-ARP-PE) is the approval
authority for all actions for Title 10 soldiers.

11-8. ComputiDI time in grade (TIM1G), tilDe
fa service (TIS) aDd aamaJative caliJted Rmce
(CES)

Q. Compute TlMIG from the soldier's DOR in
the CUrYem grade.

b. Compute l1S from the soldier's pay entry
basic date (PEBD). Include all service for pay
computed under DOD MilitaIY Pay and AlJowanccs
Entitlemeats Manual (DODPM), pan 1, chapter 1.
Compute 11S for personnd who entered ARNGUS
under the Civilian Aaruired Skills Program (CASP)
or who WClC promoted under the Stripes for Buddi~
Program from Basic Enlisted Service Date (BESD).
Use AR 600-8-104, table 5-2, item 20, to establish
BESD. See section m of this chapter for ru1~ on

11-7. Establishing retroactivc effcctivc data
These procedwes have been developed for cases that
previously were submitted to the Anny Board for
Correction of Military Records (ABCMR). These
policies and pr~ apply generally to cases for
soldiers in service, and specifically to cases of
soldiers with situations that occur while governed by
Title 32, U.S. Code. The ABCMR has ~ed that
these issues be handled by States with the guidan~
of the National Guard Burcau. U~ the following
policies and procedures to establish retroactive
effective dates. These proced~ apply to all
ament. former and pending cases ~ the dfcctiw
date of 1 Oct 90 when implemented through NGB
policy memorandum.

Q. Promotion authority for the affected soldier
submits DA Fonn 4187 through channels to the next
higher promotion authority, requesting that the
soldier be advanced or promoted with a reuoacti~
effecti~ date, or if already promoted. that the
ament effective date be corrected. Sin~ mroactive
promotions affect ru:ei~ of back pay and al-
lowances, a detailed explanation of the specific
reasons for the delay or correction must be shown in
the ~est. Documentation supporting the basis for
the request should be enclosed with DA FonD 4187.

b. The next higher promotion authority
approves or disapproves the request by first
endorsement citing this paragraph as the regulatory
authority, and indicates the approved retroactivc
effective date. Return a copy of the DA Form 4187
with first endorsement through promotion authority
channels to the unit conunander. and file a copy in
the soldier's MPRJ.

c. The promotion authority publishes or
amends the promotion ins1.rurnent showing the DOR
and approved retroactive effective date. The new
orders or amendment must state that the earlier or
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d. Soldie~ who are othernise eliglole for
promotion, but if they extend or immediately
reenlist. would lose their SRIP entitlements such as a
Retention Bonus, may defer extension or
reenlistment and accept a conditional promotion per
paragraph II-l4e until they are in the three months
before their currently scheduled ETSs as reqcired by
AR 135-18. Soldie~ in this category who fail to
extend or reenlist as a condition of the promotion
will be reduced upon such fail~ without board
action or appeal per paragraph 11-58d.

nonprior service enlistees to compute 11S from date
of original entry on active duty.

c. To qualify for promotions to SFC, MSG and
SGM, solwers require specific amounts of
cumulative enlisted service (CES) computed from
BESD which excludes time served as warrant and
commissioned officer. If all seT\;ce has been in
enlisted stanIS without a break in service (to the ING
or complete wscharge from military status), the
BESD is the same as PEBD.

11-9. Security clearance requirements
The following security requirements are prerequisite
for advancement and promotion:

Q. Promotion to MSG and SGM requires at
least a favorable National Agency Check (NAC)
unJess the promotion MOS requires a final security
clearance of Secret or higher per AR 611-201.

b. Promotion to SFC requires the clearance for
the promotion MOS when required in AR 611-201.

c. Advancement to SPC and promotion:
through SSG requires the clearance required by AR
611-201 for the promotion MOS or an interim
clearance at the same level.

11-10. Service rtmaioing obligation
Q. The following service remaining obligations

from date of promotion are required for promotion to
SGT through SGM:

(1) To SGT and SSG, I year.
(2) To SFC through SGM, 2 years.
b. Service will be obligated from the effective

date of promotion and soldiers must extend or
reenlist in order to accept the promotion. However,
soldiers are exempt from this requirement if they
are:

(J) Eligible through prior servi~ for a higher
pay grade at time of retirement.

(2) Able to serve at least 6 months in the grade
but will be involuntarily separated due to reaching
their maximum years of service by grade or
maximum age.

c. Individuals who accept promotions will
fulfill the servi~ remaining requirement before
transfer to the Retired Reserve, voluntary retirement
for active duty length of service, or ETS. If they do
not, they will be separated in the next lower grade
unless granted an exception to policy by CNGB
(NGB-ARP-PE) for the good of the service. NOTE:
When a soldier incurs more than one obligation.
such as one for training and one for promotion. set
the date as the one farthest in the future; do not add
them.

It-II. Errooeous promotioo and defacto status
A promotion is erroneous when the soldier was not
legally or administratively eligtole for the promotion.
When the soldier was not in a promotable status on
the effective date of the orders or DA FonD 4187. the
unit commander or the promotion, authority will
immediately revoke the order or DA FonD 4187.
This does not apply to conditional promotions where
the soldier is reduced for failure to complete training
(paragraph 11-56e).

Q. When an erroneous advancement or promo-
tion is detected, service in the higher grade may have
been in de facIo status when the soldier was not at
fault, but the promotion was erroneously
accomplished. Even though the promotion order is
revoked, the promotion authority or higher
commander. after legal review by the servicing SJA,
may determine de facIo status exists when:

(1) The soldier accepted the promotion or
advan(%ment in good faith.

(2) A promotion order or DA Form 4187 was
issued.

(3) The soldier received pay at the higher
grade.

(4) The~ was no absolute statutory bar to
receipt of military pay.

(5) The soldier actually dischar~ the
functions of the higher grade.

b. If the soldier attained promotion eligibility
prior to determination that the promotion was
invalid. and is in promotable status. advancement or
promotion to current rank may be made. and DOR
adminiStJauvely adjusted to the date the soldier first
became eliglole for promotion. Effective date will
not be earlier than the ~te of the orders or DA FonD
4187 unless an earlier date is approved per
paragraph 11«.

c. The final determination of whether the
soldier served in a de facIo status for the purposes of
retaining pay and a110wanc~ received must be made
by the USP&.FO. OD receipt of the reduction order.
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d. De facIo status will be documented by
memorandum filed permanently in the soldiers
OMPF \\ith a copy processed to the State MPMO to
suppon pay entitlements.

11-12. Acting noncommissioned office"
ARNGUS does not appoint acting noncommissioned
officers.

11-13. Frockiag
ARNGUS soldiers on promotion lists who are
assigned to SFC Detachment Sergeant positions,
1 SG or SGM positions before they can be promoted
(generally due to lack of controll~ grade allocations
for AGR solwers) may be hock~. State AGs may
authorize frocking by informal memorandwn when
the soldier is assigned to the position and CNGB
(NGB-ARP-F) has denied allocation of a controlled
grade for that solwer. Frocking will not be approved
to provide an interim fill for these positions. Do n«
issue orders or new identification cards, nor change
official records to show a frocked rank. Do ~ issue
DA Form 4872 until the solwer is actually promoted
to MSG, ISG or SGM Frocking to CSM is
authorized only after selection by the ARNGUS
CSM board per pangraph 9-15a: contact CNGB
(NGB-ARP-PE) for issue of DA Form 4873
(Certificate of AppoinUDent to Command Sergeant
Major) for presentation at an appropriate ceremony
OD the effective date of hocking. NCOs will remove
their frocked insignia of grade upon rassignmcnt
from these IX>sitions when they are not yet promotm.
Frocking does not entitle the soldier to time in

grade, pay in the grade to which hocked, or c~t
for the grade on the retired list until actually
promoted to the grade.

ad\-ancemenL The commander will verify the
effective date of ad\-ancement and sign the report.
The MPMO may ad\'aDce soldiers based on this
report. Soldiers not ad\-anced based on this report
,,'ill be monitored until ad\oanccd. See paragraph II-
23f for actions on soldiers not ~aunended for
ad\'3ncernenL

b. DA Fonn 4187 may be prepared up to 30
days before date the soldier is eIiglole for ad-
vancement to ensure prompt processing of pay and
aJlowan~.

c. Promotions to sur through SaM are an-
nounced only on ordm. For oooditional promotions.
see paragrdpb II-1St aDd 11-14e(1) and (2) below
for additional required remarks.

d. Orders and DA Forms 4187 will cite the
appropriate paragraph of this Rgulation for
advancement and promotion. If a retroactive
effective date is approvQi by a higher promotion
authority. cite paragraph 11-7 also.

~ . Additional Instructions: Include in
promotion orders and DA Forms 4187 one or more
the following statements as additional ~ons as

reqWred:
(1) -Promotion is not valid and is not eff~ctiw

if th~ so/di~r is not in a promatab/~ status on th~
~ffectiw dat~ ofpromotion.-

(2) - An ear/i~I' effecttw date has be~n ape

prov~d pel' NGR 600-200. paragraph 1 1-6c8, if an
earlier effective date is approval under paragraph
11«.

(3) Include in orders ODe of the following
remarks for conditional promotions: For conditional
promotion to SOM. enter 8771~ soldier mllSt comp/~t~
th~ V.s. Army Sergeants Major COIll'X GS' a
condition of this promotion. Fai/ure to meet the
condition wi" ca~ redllction per NGR 600-200.
paragrapir 11-56#..8; F« all otbcr conditional
promotioDS, enter 8The .,Idi~r mu.ft complet~ the
NCOES cour~ preofCribed for th~ grad~ to which
promot~d as a condition of this pr'Omotion. Failun
to meet th~ condition wi" CQIl2 reduction per NGR
600-200. paragraph 11-56#..8;

11-14. Promotion instruments
Q. Normal advancements 10 PV2. PFC aDd

SPC with effective date the first day of eligibility.
cx~ for soldiers flagged or banai from
reenlistment. win be executed automatically by
automated advancement eligibility repxu. RCJX>IU
win list all soldiers eligible for advancement to PV2,
PFC and SPC. When possible. soldiers should be
listed on the rcport 30 days prior to their dales of
advancement eligibility. Do not use DA Form 4187
for automatic advancements unless required to
document the action for soldiers advanced while
a\\oaiting IET (special advancements and Split
Training Option - Phase n) The commander must
annOlalc un autonlated am'ancement ~rts by each
name whether "yesR to advance or wno. to deny

II-IS. PromotioD ceremouia aDd certificates
Q. Promotion ~nies should be held on the

cffedjvc date of promotion. Early promotion
ceremon.i~ may be held wben the eff~vc date of
the promotion is on:

(J) A weekend or holiday.
(2) The last duty day or trdiniDg assembly prior

to Lhe soldier's transfer to a new unit in conjunction
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b. Appoint SPC to CPL ~'heD:
(1) Soldier is assigned to and works in, for at

least tWO months, a SGT position autho~ the
soldier's PMOS or CPMOS.

(2) A SPC who is a PLDC graduate occupies a
SGT or higher position. but cannot othernise be
promoted. "

c. Soldiers ~'ill normally leWD the grade of
CPL. However, a unit commander may laterally
appoint, CPL to SPC without the individual's consent
for:

with promotion. ".
b. The promotion" order is the official

in$Wn1ent for promotion. It also iSf the source for
gr~de, effectjve date, and DOR for all record and pay
purposes. The promotion ccnificate, DA Form 4872
or 4874, is not the official instrument of promotion.
DA Fonn 4873 (Cenificate of Appointment) for
CSM is discussed in paragraph 9-14 of this regula-
tion.

c. Promotion certificates will not be
retroactively issued for promotions before I
November 1980. Promotion authorities may issue
DA Forms 4872 and 4874 to soldiers only for their
current grades.

d. Promotion authorities may sign promotion
certificates or higher level authorities may reserve
signature authority.

e. Soldiers reduced one or more grades will
receive a promotion cenificate when again promoted
to a higher grade.

f Commanders will make every effort to
promote soldiers in fomlal ceremonies (in an office
or a military fonnation) and should involve family
members \vhen practicable.

g. Ceremonies may be hosted by noncommis-
sioned officers for promotions to a grade junior to
themselves when authorized by the State AG or
commander. Soldiers may choose who will help pin
on their new grade during promotion ceremonies.

h. The following phraseology is ~mmend-
ed for promotion ceremonies: tt Attention to Orders:

Headquaners (use designation of state or unit issuing
orders), dated (use effective date of promotion). The
Adjutant General of (state) has reposed special trust
and confidence in the patriotism. valor, fidelity and
professional excellence of (name). In view of these
qualities and demoDSU3ted leadership potential and
dedicated service to the Anny National Guard,
(name) is promoted to (grade) with date of rank of
(day, month, year). By order of The Adjutant
General: (the local promotion authority is
announced as the authenticating officer).-

(1) Demonstrnted inefficiency in technical,
supervisory or other requirements of the MOS.

(2) Significant loss of qualifications, including
medical inability to perform the duties of CPL in that
MOS as required in AR 611-201.

(3) Disciplinary action under UCMJ or state
code that adversely affects the solmer's ability to
perform the duties of a CPL.

d. Appoint MSG to 1 SG concuneD1 with
assignment or attachment to a I SG position
authorized in MTOFJIDA.

e. Appoint SGM to CSM when authorized by
chapter 9 of this regulation and appointment
authority is not resbicted by the state.

/. Appoint I SG to MSG and CSM to SGM
when:

(1) Detailed or attached to duties that do not
require SQ1 M or a CSM on other than a ~ shon,
interim basis.

(2) Assigned or attached to positions not
authorized a I SG or CSM, including assignment to
the resident U.S. Army Sergeants Major Course.
Laterally appoint them to 1 SG or CSM when
reassigned to I SG or CSM p>sitions upon gradu-
ation from the course.

g. Cenain NCOs who apply for transfer to the
Retired ~ (AR 140-10. chapter 6) before age
60, may be laterally appointed to their fonnerly held
grades concurrent with the assignment. Fonner ISG
who are currently MSG will be ~ppointed and
assigned to the Retirai Reser\'e as 1SG provided they
were not relieved for cause or the promotion was not
revoked due to failure to meet a requirement of this
chapter as a condition of a promotion. Former
CSMs who are currendy SGM eligloJe for
~ppoinunent to CSM per chapter 9 of this
regulation will be reappointed to CSM and assigned
to the Retired Reserve. State Adjutants General are
the appointment authorities for these actions.
Retirement orders and all related documents will
show 1SG or CSM

11-16. Lateral appointmenu
The State AG will specify which if any commanders
listed in parngraph I I -2b are authorized to laterally
appoint solwers.

Q. Authorized commanders will laterally
appoint SPC to or from CPL, MSG to or from ISG
and SGM to or from CSM on DA Form 4187 or
ordcrs using t.~e information in NGR -' I 0-1 0, format
304.
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Section D
Special Advancements, Promonons, Appointments
and Restorations

e. Concunent with dischar~e from the ARNG
for ~an~fer to the Retired Reserve or placemeoton
th~ R~ed List. promote soldiers to the hi.2hest
enlisted grade satisfaCtorily held provided they wa-e
DOt redu.ced for ~sconduct. These promotions do
nQt require promotion board action. Promotion under
this authority i! not authorized for soldiers who
requested reduction or separation. includin~ transfer
!o th~ R~tired Reserve or placement on the Retired
!:!st, in lieu of separation action or oros«uuon under
the UCMJ or comparable state code.

]]-J8. Promotion to enter training programs
The following promotions and advancements are
authorized without regard to NCOES course
requirements. Announce them on DA Form 4187 or
orders, but do not issue proI11otion certificates.
R"mIove soldiers promoted und~ these provisions
from SGT or SSG promotion lists. Subsequent
promotion boards will not consider them while they
remain in any status UDd~ Ibis paragraph, If not
co~~ned. they are not e1i~DIe for promotion
consjderarion a~ain until the next re~larly scheduled
promotion board for the next hi~er wade based on
the gr;Mte before this specia11X"OIDotion. 'See c bdow.

a. Promote soldiers CPL or SPC and below to
SGT (with a title of Candidate) one day before they
enter the active Army OCS or, effective 1 Octob~
1997, the lnt~e Pbvsician'sAssistant ProRl'lm.
Promote soldiers ordered to the Warrant Officer
EA~' CQU~5. Candidate~l (WOCS) effective on
the date travd beRins pa- NGR 600- J 0 1, 1)ar~ 2-

lli.:

11-17. General
This section provides for special advancements,
appoinunents. promotions, and reStorations to PV2
through SGM. They are used in special
circumstances and are made without regard for
regular promotion criteria. When a soldia- is eligible
for more than one special E!omotio~ or adv~c~~t
(or hiRher enliSbDent ~d.e ~ £~J?!er 2 ~f ~e
"ijjDFitioo), award "the soldia- the hiJhest ~ade for

which eligible.
o. Advance or promote soldi~ 10 higher

grades whm vmfied ~ they enlisted or reenlistm
in a grade lower than that authorizoo in chapter 2 of
this regulation, or claimed eligibility for enlistmmt in
a higher grade, but djd not have the requirm
supponmg docummtation. Docummts must be
presmted within one year after the enliSbDent date 10
validate entitlement 10 the highC" grade. The
entitlement must have existm prior 10 the day of
enlisbDmt. OOR win be the same as the date of
enliSbDmt. The advancement is not effective earlier
than the date of signature by the authenticating
officer, except when a retroactive date is approved by
the next higba- promotion authority per paragraph
11-7. This provision does not apply if the soldia- is
reduced after the date of enlistment or reenliSbDent.

b. Advance or promote soldj~ to higher
grades authorized by programs in chapter 2 of this
regulation when aU conditions are met. Cite all
authorities including this paragraph and the basic
paragraph authoriring the grade.

c. Advance soldiers enlisted while in Junior or
Senior ROTC or the National Defense Cadet O>rps""'iO
PV2Or PFC when-they complete one or more years
in that program afta- date of enlisbDeot, but before
departure for IADT. Use the criteria in table 2-3, rule
B or c, of this regulation (Annual NGB Enlistment

~~.
~ Promote soldiers to the grade held on the
day before entering voluoWy toms for contingency
operauons with a concUITent reduction to enter the
tour, unless they were promoted to that or a higher
grade while on that period of active duty, or they
were reduced while on the period of ac~ve ~
inefficiency or misconduct These promotions are
effecuve on the day after release from active duty and
are done without board acrioD or uther quaEficli:ion
requirements, including NCOES, 2S long as the
soldier is in a promotable status. Adjust DOR ioS
shown in pariigrOiph 11-6j.

(1) Applicants for warrant oftX:a' candidacy,
when required, will attend BNOOC without re21rd 10
prom orion list status as soon as they receive their
proponent delC2IDinarioDS per NGR 600-101, chlPta'
2,as an exception to para2ra:Pb 11-28&(3) aod (4) of
this regularion.
- - (2) Applicants for Soccial Forces Warrant
Officer (MOS 180A) who are DOt Soccial Forc~
Operations and lDteDi2coce (SF 0&;1) CoDISC
graduates (either resident or nomesident course) or
the SF Advanced NCO Course afta' Octoba' 1994
wiD be notified upon approval by the p"O1)ODent ot
attend the 0&:.1 POrtion of the SF ANCOC without
regard to promotion status. Those who !:e SFC and
not SF ANCOC 2faduates also must complete the
0&:.1 portion of the SF ANCOC.

b. Promote soldiers SGT and below to SSG
(with a ritle of Candidate) one day before they eDta'
candidate status upon enrolling in ARNGUS State
Officer Candidate Schoo) g~ ~. ;~~'A;im'5 a5A5&-
~. However, .~~AC!>-c.,do not exceed the
5QI~iu~'5 !:1;.;):nnum SuPP;Jrt Pcrs~eIM"~ment
Document (SPMD) p(,~iti()n gr..dt; ~. ~c
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8':,g8dcd ,~CC forAGR soldiers per NGR 600-5 ilI1d
.A.R 135-18).

c. Promote soldiers CPL or SPC and below to
SGT as cadets effective the dat.. Q' 88JQI~m.A~ ~
soldjer js conn-acted jn both the ARNGUS and ~
80+C'~imul~a~~u, ~dQIR~.&bip ~Q~am
'QA"I"G~ "q~,,- ~.iQI~Rlc~~ W the ROTC Advanced
'~4~ III alld I' ~ Course, and assj~ed thereponin~
~ode 09R20 per NGR 600-100, para.2faph 1~-5.

d. Promote eligible solmers in the grade of
~~C: aAd ~.~Q'" ~Q Cad.. E S PVI and PV2 to PFC
effecuve on their reponing dates to the U.S. Milit,ary
Academy Preparatory School (USMAPS). ~.. _/\-P-
~no i I Q, fla~a~a~!I ~ ~o. .

e. Promotions under a tbrou~ c above are
valid only for the purpose for which they wa-e
awarded. Sol~ers released from any of these statuses
will be adminjstrativelv retumed to their pre-
appointment grades upon rdease from such status.
These grades are not valid for future determjnatjODS
of grade upon rdease from candidate or cadet status,
g!:ade to be bdd after reJease form either status.
mg!!est grade held for reenlistmmt upon retum to
enlisted status afta- loss of commissjon or
aPE°intment for any reason, or hi~eSl wade
satisfactorily bdd for retirement purposes.

AR.NG coDlDlanders will not use ~~hority
,viwout We r«-o~dation of ilie active Army
tr~ining unit commander ~d its promotion board.
Cite this paragraph and the paragraph for the grade to
which advanced or promoted as authority. Failure to
complete the n-aining may result in reduction as
stated in paragraphs ll-56e and ll-14e.

(1) .A_d"aA'c Promote PVlz ~PV2, or PFC
not previously adviD1Ce<ror-; promoted to SPC per this
regulation or AR 600-8-19, paragraph 2-5a, to
~~ without regard to TIMIG and ns ga~
eff~ve date and DOR the day before they.start
PLDC;~cpQ~ ~g ~II. ~p~ial j:g--e;A ~;.;~-~ ~~
~.I~~igR ~Sj: _A_~~-

(2) 4A"Q,afjji p~ .~~_g~8Dl:'~ ~g~ f1~~'~gll";'

QQ!~~fj~~ g~ f1'.g-~a8~ f1~~ a~:ft ~~~:lQ~jg~ g__4_D ~aa
j .In, .~Q~Q~~.,:"~ ~ <~. ~~ ~D~~'a~ ~-a8~Ql_,;. ::;;Q~-r

,L~- ~p ":D! '.':IIa~II~ -~';Q~a ~Q '!'!!~C; Q~~ '!'!~ ~I'!~8.~

aL8j' LQ"8 ~Q-.~'~'8~ a"~ PQ'~~ Q~--"Qg8 ~QII-~~,

J2t L)~~~~ ~l:'_4~ ~-~r~'~ p~ ~~~ ~~;' iI:;r::--::- ~~~. _ftaQ~

,~~ ~~~j;iQl _l:'p~~~~ gIlQl~~Qa~Q~ CQI'~~8 [2_l:'~~1

[:2,,1 Promote CJlLSPC to SGT when they have at
least 18 months time'in service and have been
recommended by a promotion board at the active
Army training unit per AR 600-8-19, chapter 3~
~~ ,~~ !iQa8 ~r ~QQjIQ#ig~ ,,1"-:-- ,~~ 2;8j;jQl -~g~::-~~
~'Ql:Q~~"~M ~~.,_ft~ ~I" ~g# .-~g_ga~~ ~Q-'~8~ The
effecti~ date of promotion and DOR will be the ~
~~~ft~lA:-=:~ 8I'~-~~a QDI~~2 j~ ":!~ l~, f1~~~1i~8i
~#J.8-":~~ ~1'Ql~i~~:Jrst day of the second month
a ter the active A Irainin unil romotion board
results are approved.

(3) Promote SGT to SSG whm they have at .

least 28 months TIS. 8 months TIMIG. have
completed phase I of thm SFQC (which RaiDs them
equivalent credit for BNCOC). and have been
recommended by a promotion board at the active
~y trainm~ unit per AR 600-8-19, chapta- 3. and
this paragraph. The effective date of 'Promotion and
DOR !!:ill be the first day of the second month after
the active AmIy training; unit promotion board resul1S
are approved.

(4) ~.g~eFor soldiers who mta-ed the SFQC
as SGT, and who are BNCOC RJ'aduates, promote
them to SSG when they ,g.pl.. ~1.8 ,gUI;O, a5C
a'!'a;~.d a Q4j: I & ~40~, ad !lave been
recommended by the active Army traiDmg unit
promotion board per AR 600-8-19, chapter 3. The
effective date of promotion and DOR will be the ~
~1I8 ;gldi. i~ a".a~~8d a ~~40~ m Q~ 1&, p:g'lid84
ga~~!q;C qualiuldfirst day of the second month
after the active Army training; unit promotion board
results are approved,

(5) The promotions in (3) and (4) above are
conditioned upon successful completion of the entire

]]-]8.]. Advancement and promotion as a part of
training programs
Advance or promote soldiers to higher grades ~
prerequisite to attend, duringz and after training
p-ograms that provide for the high~ grades as

~~escrib~. Soldiers who do not complete
the tr~~ pro~ for promotion to the special
grade, wiD be reduc~ to the ~ade from which
p-omoted per parmaph 11-56 of this re.gulation.

a. Aft~ reduction to enter a training program
oer paragraph ll-S8e of this regulation, promote the
soldier without promotion board action to the high~
grade whm the time requiremmt is met. Date of
rank will be the soldier's ori.e;inal date of rank in the
grade to which promoted. The effective date will be
the date of the promotion. For example, when the
soldier must s~e one year at that skin level aft~

I completion of ttaining and award of the MOS- to
qualify to serve at the next hi~er skill level.

b. After completion of requir~ phases of
courses that are part of IQA8 &~ Special Forces
ITaining programs as shown in the following

I subparagraphs. These are conditional advancements
and promotions bas~ on successful completion of
the training or training phase. Show the soldier's
feeder MOS as primary with the CMF 18 MOS as
CPMOS. nlese actions are authorized onl~m
r~commended bv th~ soldier's active .-\nny tr_~

I ~ cornmandcrs while these soldiers are in lrainin~.
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SFQC (MOS 19B, 18c, 18D or ISE course). but Dot
the language training phase.

(6) IADT soldiers will not be tonsider~ for
promotion to SSG while in SFQC or lan2Ua~e
training courses.

Q. Who enlisted as PV1:
(J) From PVI to PV2, upon enliSbnmt of ~

qualified NPS applicants. -
(2) From PV2 to PFC, upon mliStment of a total

of4-1.NPS applicants (may include the ~in a(J)
above.)

b. For solma-s who enlisted as PV2, to PFC
upon enlistmQlt of3 qui1ifi~ NPS applicants.

c. On DA FoIDl 4187, cite this paragraph as
well as the basic paragraph for the grade to which
advanc~.

11-1'. Ad"aDcem~t baxd 00 C;,iljaa Acqwred
S kills P r'O&TaDI

Q. Authority to a~ ~Idiers using the
ARNGUS Civilian ~ Skills Program (CASP)
is in chapters 2 aDd 4 of this rcgujatiOD..

b. Unit commander or Il3iDiDg commander
may authorize aa:clcraled advaDcemcDI and award
of the CASP MOS when the ~1diC' meets aU
criteria. Soldiers iD MOSs elilJDle fw SGr under
this program may be conditionaUy promoted without
PLOC (paragraph 11-288). If 1M)( ~ to
complete the PLI>C as pan ct: their training
program. I.hey muu complete PI.DC within 12
months after dare of promotion and before
considel3tion by a promotion board for SSG.

c. Commanders may defer or deny aaxleraled
advaD(:ement for lack. of skin. fai1~ to demonstrate
the minimwn rcq~ 1evc1 of performance in the
MOS or soldier skills, or miscoDdUd.. Commanders
will counsel their ~IdiCtS in writing on DA Form
4856 with the ~ for deferral or denial. aDd file
copi~ of COI~celiDg starements as Action Pending
documents in the MPRJ untiJ advaDccd or promoted
to a higher grade. or ~ted, wbicbeYa' is first.

d. On DA Form 4187, cite this paragraph as
~ as the basic paragraph for tile gr3de to which
.dvanced. 00 orders for promotion to sar. include
.ny comment required by paragraph 11-14e.

11-21. Promotion of critically in JOldjen
Tenninally ill soldiers may be advanced or promoted
by State AGs as follows: ,

Q. Soldier must be eligible for advana.men1 or
on a current promotion selection list.

b. Critical illncss or injury cannot ba\oe been
caused by soldier's miscondud whether on duty or
DOl If inaured during any fonD of military duty,
regardless of pay status. including tl3'Yd ~ to
and from duty, ill~ or injury must ha~ been
incurred in line of duty.

c. Estimated life ~ is cenified as 12
months or less by attending physician.

d. Other provisions of this regulation are
waived to permit these promotions, ci1iDg this
pangraph in the promotion instrument

c. Include in rcquests:
(1) Soldier's name aDd SSN.
(2) AdvaD<:ement or promotion list status.
(3) Attending physician's diagnosis aDd

prognosis.

]-20. Advancement based OR Stripes for Buddies
;oldiers who refer qualified applicants who
ubsequeotly enlist in the ARNGUS, Active Army or
15AR may be advanced, without regard to othc-
romotioD critma, to PV2 or PFC. ~tate
1PMO~ witJ vcrify enlistment of awlicaots. The
pplicants must enlist before the solditt Jeaves for
;T, while the soJdic- is between phases I and II of
\e STO, or aftc- the soJdier completes lADT.
ppJicants who enlist whiJe the soldic- is in IADT
i~l be used to determine advancement aftc- the
)ldier renlms to the ARNGUS uni~ they wiD Dot be
omoted or advanced under this program while on
\DT. ~ !uthorltY !yows adv8K:anent based on
l~ c.omb!!!a~on of ~bDent before and aftc- the
fmin~ soJdier's ~istment or service in IADT DC-
tT~aph 2-1~ of~ renJation and this DarwaDh.
nit command~ will advance soldiers:

11- ,
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11-22. Posthumous promotions
a. Eligibility for posthumous promotions is as

follows:
(I) Soldier was officially reconunended for

promotion and the State AG signed the promotion
list before the date of death. Soldiers in the !NG are
eligible for posthumous promotion unless removed
from the promotion list for cause.

(2) Soldier \\'as unable to accept the promotion
because of death which -

(a) Was not due to misconduct whether on or
off official duty status.

(b) Did not occur while on unauthorized
absence from active duty or any form of scheduled
IDT.

b. No person is entitled to additional benefits
(such as additional pay and allowances or any other
form of compensation) because of a posthwnous
promotion.

c. Conunanders may recommend soldiers for
posthumous promotions by memorandum to the
State AG (MPMO). Include:

(J) Soldier's advancement or SClf'octiOD list
status.

(2) Report of Death or other explanation of the
circumstances.

SectiOD m
Advaocement to PV2, PFC aDd SPC

oompletion, or other special consideration
authorizing a higher grade as part of the enlisunent
program.)

t. Am'ance soldiers only in their PMOS or
CPMOS.

f Unit commanders will ensure that soldiers
who are eligible for advancement without \\'aiver, or
under one of the special programs in Sectjon n of
this chapter, but who are not recommended, are
oounseled in \\Titing using DA FofDl 4856 (General
Counseling Form).

(1) Initially, when the soldier attains elig1bility
and is not recommended, and:

(2) Periodically (at least every three months)
until advanced or separated.

(3) Conunanders who elect not to advance
soldiers at DOnna] number of months ns will submit
DA Form 4187 for each soldier prior to the effective
date of advancemenL In S«tion ill. Other, enter X
and . Adv to (grade) Denied.~ in Smion IV. enter

.Soldier denied advancement to (grade) at (number)
months TIS per NGR 600-200, paragraph
(number)-.

g. Prepare DA Fonns 4187 for aU advan=-
ments other than automatic advancements.

(1) Effective date and DOR will be the same
except for soldiers advanced late using the
proced~ in paragraph 11-6.

(2) Unit comm~ndpr or the S 1 will sign aU DA
Forms 4187 advancing soldiers. The battalion or
oomparab1e commander or administrative ofli=r
may sign in the unit commander's absen= (other
than absence which requires an Acting
Com~nder.).

h. File a copy of each DA Form 4187 affect-
ing the soldier's latest advancement status in the
MPRJ, and process a copy to the State MPMO
(SmpERS).

11-23. General
Criteria for advancement to PV2, PFC and SPC are:

Q. Soldiers must be in a promotable status on
the effective date of advancement.

b. The advancement authority or a higher
headquarters may determine a soldier's eligibility to
be advanced with a retroactive OaR when the
soldier's advancement was delayed due to
administrative error.

c. Conunanders may advance outstanding
soldiers with waivers authoriz= in paragraphs 11-24
through 11.26.

d. Use BASD or date of original entry on
IADT to determine 'nS for advancement to PV2 and
higher grades for NPS soldiers. For PS soldiers,
compute from date of original enlistment into
military service other than the DEP program of an
active component of a U.S. Armed Service provided
there was no break in military service. This affects
general eligJoility for soldiers advanced using
paragraphs 11-24 and 11-25. It does not affect those
am'anced or appointed to higher grades using special
programs (CASP, Stnpes for Buddies, education

11-24. Advaucement to PV1.
Q. The eligJoility criterion is 6 months 115

waivable to 4 months.
b. Advance PYI to PV2 automatically using

automated advancement report at 6 months 115,
except for soldiers who are flagged or not
recommended.

c. Use DA Form 4187 only to advance sol-
diers:

(1) With a waiver (accelerated advancement)
(2) Who were flagged or not recommended at 6

months 115.
(3) Who were previously reduced to PYI.
d. On DA Form 4187 for advancement to

11 - 10
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PV2, cite paragraph
plicable paragraph.

-24 as \\-ell as any other ap-

11-25. Advancement to PFC
Q. The eligjbility criteria for PFC are -
(1) 12 months 115 waivable to 6 months, and --
(2) 4 months TIMIG "oajvable to 2 months.
b. On DA Fonn 4187 for advancement to

PFC. cite paragraph 11- 2S as well as any other
applicable paragraph.

eligible for a standb)' advisory board per par"dgTaph
II-53 of this chapter. Soldiers eruolloo in officer
and warrant officer producing programs (including
those attending in a permissive my status),
although eligible for special am'anccments or
p~omotions in section n of this chapter, are not
cliglole for consideration for promotion. NCOES
training. assignment, or promotion per the other
provisions of this chapter.

b. Be participating satisfactorily in the active
ARNGUS in the next lower gTade.

c. Meet the following times by the date an-
nounced in the board memorandwn of instruction
(\\'aivers are not authorized): (See paragraph 11-8
for comput.'1tion rules.)

For TIM1G
SGT 6 months
SSG 8 months
SFC 11 months
MSG 12 months
SGM 14 months

TIS
NA
NA
9 years
13 }'e3rs
16 years

CES. NA
NA
6years
8years
10 }QJI

11-26. Advancement to SPC
o. The eligibility criteria for SPC are:
(J) 26 months TIS waivable to 14 months, and
(2) 6 months TlMIG waivable to 3 months, and
(3) Qualified in the MOS to which advanced.
b. Commanders may waive the position

vacancy requirement for PFC with 26 months TIS
who are otherwise fully qualified.

c. A PFC may be advanced to SPC. with the
cuncurrence of the unit conunander. for soldiers on
short tours of active duty not under State control
(IADT. TTAD. ADSW or ADT). The advancement
may be accomplished by the appropriate Regular
Anny promotion authority as discussed in AR 600-8-
19. paragraph 2-5. for lADT soldiers. or this
paragraph for all others.

d. For PFC in positions graded for SGT.
advance them to SPC and concurrently appoint them
to CPL on DA Form 4181.

e. On DA Form 4181 for advancement to
SPC, cite paragraph 11-26 as wen as any other ap-
plicable parngraph.

Section IV
Promotion to SGT through SGM

] ]-27. Criteria
To be eligjble for consideration. selection and
promotion to SGT through SGM, soldiers must:

Q. Be in promotable status. A soldier with a
suspension of favorable personnel action (SFPA) in
effect will be considered by the board unless
completely ineligible for consideration. but cannot be
placed on the promotion list or promoted until the
suspension bas been removed. This requirement is
not waivable. The flagging action will not be seen
by the board. Soldiers who have been removed from
promotion lists per paragraphs 11-48 and 11-49 and
who are pending separation action per AR 135-178
or AR 635-200 wi" not be considered for promotion.
If not separated. they may be considered by the next
regularly ~heduled promotion board unless they are

d. Have a HS diploma. HS-GED equivalent.
alternate credential. or an associate or higher degree.
Eskimo Scouts are exempt from this criterion.

e. Be qualified in the Career Pro~on MOS
(CPMOS), promotion MOS or a feeder MOS for the
position into which assigned and proDDal unless
another standard is authorized in this chapter,
chapter 3, chapter S, or in a ~ training
program, such as those for CMFs IS and 96, the
CASP, or AGR Management Pro~ governed by
NGR 600-5 and NOR 600-10. NOTE: Commanders
and personnel maDagers must eDSUR promotion of
SRIP participants only in their primaJy or CPMOS
to avoid violating the terms of incentives <x>ntraCt5.
CPMOS must be in the same CMF as the bonus
MOS to retain entitlement.

(I) SQi. ASI and LIC classified positions on
some MTOF./TDA identify additional ski1Is. Unless
a soldier cannot perform the duties of the position
due to lack of SQi. ASI and or LIC tIaining. such as
in ~rtain airborne or special forces positions, this
training is not a criterion in detenniDins MOS
qualification for promotion. For organi72hons with
units in two or more states. the organization
leadership and state MPMOs should ~rdinate
consistent standards to the maximum practical
extent.

(2) Soldiers being involuntarily ~lassi:ficd into
another lvtOS due to unjt reorganization or inactiva-
tion, will be treated according to State reorganization

11 - 11
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2.!?i~t~v~ _who mav__attend- NCOES courses, aDd
wheD they may attend.

(1) S~C, a~d C~1., "'i~~IQ~~ ~LCC ,;cQi~ a;;c
p~Q~QlaQJc ~Q SG:J: ..AC; ~Q~' '~mpJc~e ~Lt)c.
- p)-SPCs and CPLs with PLDC credit are
promotable to SGT.

(J;(?:1 SGTs with PLDC credit are
promotable to SSG after they complete BNCOC
Phase 1. They must 'Qmplc~~~ Phase n ~
n~xt resident phase prescribed by the PTo1JOnent)
within two years after they complete Phase 1~
must successfully complett all pbases a8d before
consideration by a SFC promotion board, AGR
soldjer~ must complete the entire course before
pr~motion.

~ SGTs without PLDC credit are
promotable to SSG after they complete PLDC and
BNCOC Phase 1. They must ,gmpJe&~ BNCOC
Phase n (or th~ ~ext resident phase pres~ed by the
proponent) within two years afla they complete
Phase 1. They ~ust successfully complete all phases
~ before consideratioD by a SFC promotion board.
AGR s~ldjers must complete the entire course before
prom orion board. SGTs with DORs before 1 Oct 92
do not need PLDC to attend BNCOC.

instructions. They may remain MaS qualified for
promotion purJX>ses up to I yw after the effective
date of the reorganiZ3tion or inactivation, or until
reclas.cified into the new MaS, whichaoa 0Ct'Uf$
sooner. SUte reorgani2ation insuuctions soould
provide for the selec'tion. assigruncnt, qualification
and reclassification. Soldiers promoted under these
rules into a DeW MaS must become qualified in the
time ~ or be reduced per paragraph 11-56J.

{3} Soldien are considertd pbysicany qualified
in their MOS for promotion ~ when Iky
have beco found qualified by a Slate MDRB.
Medical Evaluation Board (MEB). or Physical
Evaluation Board (pEB). and will retain promotion
status. CumIX:Y of the soldier's physical
examination is a function of eliglcility for immediate
reenlistmeDI « c.xtension in chapter 7 of this
regulation aM ofNGR (AR) 40-501.

f Fcx consideration for prOII¥>UOD to SGM
with coDa1nen1 3plK>intment to CSM, individual
~d ~ )a be the objective age of 51 as of the 1ast
day cX the aM>nth of the DA (NGB) ARNGUS CSM
Scl~oa Board per paragraph 9-Jd ct this
regu1ati<m. However. State AGs may oomiDa1C
individuals ~ the objective age withoo1 wai\'Cf or
ex~ wbeJa the ~Idicr is clearly ~ ~
qualified cI: all eligJole candidates.

g. FIX consideration for promotion. iIM:J1KtiDg
CODCUna1t appointment to CSM. ISG ~ MSQ who
are oot graduates of the U.S. Anny Sergeants Major
Cowsc (USASMC) must be elipcle to atteM aDd
complete the cowx. lDdividuals who ~ xlCded
to attelMi ~ did not complete the COUIX for any
re3SOn ~ than hardship arc ~ eligJcle to attetMi
the ~ again aM. therefore, are d eliglole for
consideratioo or proDX)tion to SGM. This aitcrlon
is ~ waivable and exceptions to JX)licy wiD sa be
considezed.

f.W...12 SSGs with BNCOC credit .c!!!
phases), but wi1hout ANCOC credit. are promotable
to SFC after they complete ANCOC Phase I. They
must ,gmpl8&~ ANCOC Phase n (or the next
resident phase ~escnocd by 1he proponent) within
two years aft~ they complete Phase 1.:- They must
succ~f!!Yy complete all phas~ before
consideration by a MSG promotion board. AGR

soldi~ must complete the entire course before

promonon.
f6)@ SSGs withoUt BNCOC or ANCOC

credit are promotable to SFC after they complete
BNCOC ~(a1l phases) and ANCOC Phase I.
They must ,g~;Ic&~ ANCOC Phase n (or the
n~. r~dent 1>h~e p!escnoed by the pr~
within two years after 1hey complete_Phase I. They
must. _succ. ~ly £omplete all Pha5_~~ before
consideration by a MSG promotion board. ~O~~;
1!L DC i, ~g& a ~~~g~A 1~g ,AG~ ~g1dici; m~;t
"gmplac ~C a~1COc l!IIa~8 I ~d &118 CA~' .A_C
_A_""'CCC.~. AGR sol~iers _must complete 1he entire
:oUfS:_be!ore promo~o~. S~Gs with DORs before 1
Oct 92 do nQt need PWC or BN5,.,"'OC to attend

,1 ]-28. NCOES requirements for promotion
;'NOTE: The promotions in ~~ through ~,
~ill and ~.r!1 below are conditional promotions.
The rules to adn'inister t'lese moIDouons are in c;beIQw. .

ANCOC.
R@ SSGs with ANCOC credit are

promotable to SFC.

fI,I(?l SFCs with ANCOC credit (or the
USASMC) are promotable to MSG. There is no new

tr~g :eq1'.nemer

l u. ('ansider soJdiC:IS for promotion without
regard to tlleir CUIJent levcls of i-lCOES. When
~e)etted [or promotion ~nd listed !n the selettion
objettive of '..'J~ promotioll lists, they ate eligible for
training and, provideJ t!ley are in or will be
coDcur:ently ..:signed tv p:lsitions authorized the

.,,1 O". I e '.or ",;", ." :--'."",.., shown below.~ ';"'- , .'-'-"""-~ -- -.-,.a.. .
eo ~'... .~.' : ,~ ';-.r1 ' """'-; 0" Or th e selectl '

on~ """""-';: "--'-"=-~ ~"w-'~. ~ . ~-
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~({'I') SFCs without i~lCO~ QJ ANCOC
crfdit ~ promotable to MSG after they complete
D~1COC ~~.~e I pju~ AJ"-JCOC Phase J ,P: II /~~
.1~D ,118 ';A'iJ~'!J.{~"'~~'~C\~- (for D'aditio~al
so dieTS). Thev must ~tart Phase II (or the next
rr~idl"Dt phase prescribed by the proponent) within
tw VCilfS after they complete Phase t. Tbev Jnust
$U ces..~fullv COlli ,Iete all pbas~ before
co siderOltioD by I) SGM promotion board. AGR
so dicrs must com lete the eDtire ANCOC before
r!<2~lon. (NOTE: BNCOC is not a factor.)

I; III ~I"r,- "i~"'jU~~~ICOC Q~ 1_1~~A~~~4C ,~~~

~I' ;:"."I~I"la~jc ~Q ~~Sw ~fieJ ~~~' ,glRpl-'c &~& ~~u:e
-"'_~'CO/~' ,~lj;I~~~ I ic Jl~.. i"ld ~81"-Je ,gll.id8~~,ig~ ~~.

. ~~-:~! P~QAI'_'~il~A bQ:M"o:!

- Il',' ~!~,,~ ~jl~ I SG~ ".;~"gU~ _A_1I.ICOC gJ

I~'~~~S:'J{~- L~~':~il iAlg p~Qmg~~~lc ~g SI;~4 ~Ii. ~"-~'
'-'_'lJjpj~18!J._~!C:O~ ~b~.& I ilAd aJ& &-~gll.~ iA ~e
'-'~_.\-S~SC b~' :01(;2-

-~ MSGsad(this includes 1SGs) with
ANCOC credit, but ~thout USASMC credit, and
wIJ~ ~e in the selecriODObiective of the S"GM
prOJ!l~on list or CSM selection list, ae ~
pr<1Illotable after they .e enroDed in the USASMC
~y ~GR~GB-ART-I) as foUows--.1bis is tb~
onlv means to enroll in the USASMC---

-~) For the nonresident course. State AGs
(MPMOs un1v) wiD submit to CNGB (NGB-~
~]{§)DA Form 4187 (only the ori2inal or
~~ iUld its enclosed Statements of Agreemmt
;wd (~()urdillation per the sample at figure 1 1-6--
;11'~i':i.jw~l, "'bg aJC ill ~bc 'cl~igQ g~;~&i". gf
111'.i~ S'.~4 ~'.L~ ~S~4 li,:,~ Receipt of the NGB
£"<!()r~CI~t':~~~(lrity to conditionally promote the

~(Jjcr. tl~ .';~~ U~1I assi~~ to a saM pOsi~
~c!p-huf~e eud~~ement. whichevtt is later.
- ~,~) For the resident course. State AGs rPOTO
~~}~~iU_.~~~i~- ~!~ ~~li~ri~~- ~u~
A!~_S t~ NGB-ART-I. Action Offica- O12,_ReceiPt
~! ~'ude R ~r~~~) gn A~ and receiPt of th_e
~)~smlm!-Jg .NGB .~orm 41_87, or assi.mment t2!
SG or CSM sition, whichever is later, is
;J~C!r!!Y 10 couditiOnaifY promote the soldier.
:; .~c! Titl~ 10 ~G~ ~°c8!~ ~I~di~~u SD~

t~. fo~~_~o!!g~_~_eir !~al c!!ains of command
dar tIvto CNGB (NGB-ARZ- T for action b NGB-
AR -I and NGB-ARZ-HRP-E.- . -.

(d) Submtt fonus for SGM selectees
In~edilltely upon approval of the board results.
':)Ub1l11t fonDS with CSM nomination packets per
1aragraph 9-6 of this regulation for CSM nominees.

~ MSGs with USASMC Cl~t are
)lo!Ootable, There is no new training requirement.

r 61 1 ~ ~G~ (~s incJud~ CSMs) \\ith DO~
lefo!e I Oct 92 will not attend the USASMC.

b. The NCOES courses for Pfomorion are the
.~y standard. Wai\'ers and exceptions to policy are
not authorized. Title XI of the National Defense
Authorization for Fiscai"VCari 993 (P.L. 102-484), as
amCDd~ fJfovides in - -Sec. 1114.

Noncommis.~ioned rcer Education Rt' uirement.s.
fa JVonwaivabilitv. .-inv standard rescribed the
Secretary of the Arrny establishing a military
education requirement/or nonco",mjssioned officers
that must be met as a requirement for promotion to a
hi,2'her "oncommissioned officer RraDe may be
waived on 'i the Secreta determines that the
waiver is neces.~ary in order to Druerve unit
leadership conr;"u;1V under comba1 cond;t;o~. ~
-_c~ AlI- cateRories of soldiC'S will complete

IN<;:QES courses only in their CPMOS (primary or
promotion MOS). .

-ilL Traditional soldiers (this tQtD includes
MiJit;iry T~hWcians effective 1 Dec 93) may
complete any T A TS-configured or AC- or RC-
NCOES course for their grad~.

(2) AGR soldiC'S will complde only AC ~
T A TS-configured NCOES coUlSes prescribed as their
promotion requirement unless otherwise authorized
in this paragraph or an exception is Rrauted by CNGB
(NGB-ARZ-HRP-E). A ~I ~a1.0A. 0' 501di85 '-'-iI!
,o.,1.. ~1WE~ 'o.."~ 081~. m ~".iro CI!~.O~
~ma~. g~ p~g;Ag,ig8 ~40~~ Effective 1 Apr 95.
AGR soldiers may complete eithu- AC:- or RC-
PLDC. Also. soldiers who mt~ the AGR program
fully . qualified in the NCOES for their next

promotion (for BNCOC and ANCOC. this requires
Phases I and II) will retain their qualification. Those
selected 10 enta- AGR tours who have s1arted any
ponion of meir required NCOES course ~~a5. I 81'
IIt-may complete it and win be fu)Jy qualified. Whm
selected for their next promotions, they must attald
the course. aDd in the malm~. prescribed for their
grade aDd duty status (AGR must attald AC courses.)
Howev~, SSGs who completed RC-ANCOC in IDT
stat~ and ent~ed AQR status, may be promoted to
SFC ODdu- this ~sition whm selected by a SLC
~motiOD board in AGR status and assimed to a
~FC positi~. They are thai fully NCOES-Qualified
fo! promotion to MSG based on that course whm
selected -by a MSG promotion board in AGR statD.s

IaDd - ~~ed to a MSG position. The prior
Qualification c~over fKtors in this paraaraoh do
!1°~ aop)y to soJdia-s who entered AGR status before

I5 Oct~~~ 1992 and were r~ to complete A£-
NCOES courses as a condition of continuation m
AGR ~s, ~or to the soldi~ who ire Mi~

IT~~di~_in paragraph 11-31fbelow.
[::!LSGTs through SFC who do not have credit

for NCOES at the current levels as shown ina above
when selected for promotion must complete a double

11 - 13
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addj~a1 12 months. to the 36 mouths for a
~~JCation ~aining; reQUirement~ ~
follo~g compl~on of Phase I. These $oldiers must
~t~ the- nat !:esid~ phase of their NCOES course
~1hin 48 ~ODths a~ COIDPlctin~ Phase I aDd bdore
~~ may ~e consid~ed for promotion to the next
hj~~ ~_e. . Soldiers will not be~ travd ~
sc~ls. !!til w~a-s are approved and they bave the
waiver in hand with their orders.

(2) All categories of ARNGUS soldio-s in the
selection objective of the SGM promotion list ~
are "~a!es of or enrolled in the USASMC Pa'
para~ 11-28a(9) above (including CSM sela:tees
afta- approval by the HQDA (NGB) ARNGUS CSM
Selection Board) may be PrODloted 10 SGM upon
assignmmt to a SGM or CSM pOsition. Based on
their selection by the DA ARNG CSM Sdection
Board. ~M nominees wiD be enrolled in the
next available resident or~nomesidcot class of the
USASMC ~ ~QB (NGB-ART -I throuO NGB-
ARZ-HRP-E) which they must complete as a
condition of the promotion.

NCOES training requirement, the fIrst as the
prerequisite for the second, which is the trainmg
required for the promotion. ~~, pJQ':j~iQ~ appJi.,
GIIJ~' IQ 'QI~i", a~-'Ad Q~. '!'c J ggJ 'l1~ic &Q
~OG~ ~alloddQ";I Ji~J.i'e8 ~QJ 8~;ampI8, :- £Sw

I ~';'hg'~ ,~8di~4'AJ S~1COC ~..~ auc~~ S~ICOC
~b",c J ~Q a~~dA_~1C:OC ~~a'8 J G~~a: ~c~ ~~r

I ,gl~pJc&iQII Ql:lbc pJCJC~~'~gIC 'Q~I.'8' w C .A- ~QIm ~
I I, j~~ J", ""d ~pdalc '_h~~ ~ICCG~ .~~'a~g8 ~a&a m

$lI)l!~RS UQ"'C"IJ, &b8~' This is required for aU
, ~ldi~ ~.th dat.cs of rank of I October 1992 and
I !!!~'. _So~~- ~~ dates ~f rank before that date are
I ~nsidered ~COES-Q~alified in their current ~es

I f9J ~~ !o _~_e next hi~C" level NCOES course.
(4) SoldiersmuSf. ~e~!c&~ the ~

Uoex!- r~~ent phase of their NCOES -courses-!!
pre~ribed by the PfOponmt for their promotion
requirement within two years after completing Phase
I and before they may be considered by promotion
boards for their next Ingber grades. NOTE: The
basic premise of RC-NCOES courses is that NCOs
complete Phase I and ~a'8 Dthen enter the next
resjdent Dhase.Q[~ NCOES course for their
promotio~ within two years ~a compl~ phase I.
ad- Then . ~ey - must c.o.DlPlete all nhases of that
~~rse to sat~s_fv ~e co~ditions of!!!at-promotion, and
before considaation for promotion to their next
higb~ grades. The Basic and Advanced NCO---
courses each - compnse ~ - or more phases. A on.e
):~ar waivg ~ay be auth~ per d(J) below.-f'or
~ours~ ~ _three or more ~. specific timdm~
.e set ~ _~e. course 1)rercquisites by the course
p!oponent. Waivers and excepti~ns to this ooJicy to

~gw .co~er$ by promotion boards are not
authorized. See alsoP3rauapb 11-30. .

~. State AG! may conditionaDy promote.
soldiers to SSG, SFc, MSG' and SGM as authorized

in (1) through (3) beiOW: An atha conditional

promotions require an exception to policy from
CNGB (NGB-A~-HRP-~). See paragraph 11-
56e for reduction for failure to fulfill the conditions
of the promotion. By accepting these promotions
soJdiers agree to the conditions of the promotions aDd
subsequent reduction without board action or appeal
for failure to meet these conditions. Unit leadus will. . --

~~~~~~e. rCClUIr~~IS ilDd soldier sch~,
~ance !!!!!_~ompl~ion to ensure that sol~
meet the standard.- --:=

(J) Traditional suldius may be promot~ to
SSG ~~er th~compJet~ RC-BNCOC Phase

Ir:~ ~~~~ com,!,lete- ~ reQ~ired ph~~
thClJ' BNCOC. an~ we selected bv~ SFC promoti~

~~: ~~ !!J:a~ ~~-~~ted to~apQaa~they
completCIAg RC-ANCOC Phase I. Traditional SFCs
~Jecte4 by M~Q.P!2!!!Q!!~3Tds may be pro~

11 . 14

(3) ~Idi~ ~- the seI~OD obi~ of the
MSG ~omoti~n List are e1i2lole for assi2DDlmt.
pr~o~~ and. .conQ1D"CDt appaintmmt to I SG in
~.1bo~ .pOsitions. See also oara~ 5-3(XJ of
this r~lation.

(4) Cite paragraph 11-28c in promotion ord~
See paragraJil II-14e(3) for mandatory remarks to
include in the orders.

Qe. R~g and Retention NCOs (CMF 79):
(i) Who are SGTs selected for promotion and

NCOES training! and who do not have credit for a
BNCOc. will attend only RC-BNCOC Phase I.

(2) On AGR status who are SSGs selectul for
promotion and training, and who do not have credit
for an ANCOc. will attend AC-ANCOC for CMF 79
at the NGPEC NCO Academy.

(3) On AGR status who are SFC without credit
for ANcOC and who_are s~]~~ f~r- pro~~ri~~ ~
an~.A~-~COC at ~e NGPEC NCO Academy.

(4) Who are traditional soldiers do Dot have an

~ ~~G after th~ complete Phase I of RC-ANCOC
:r.Ai;~ pro,risjon~ applyia£ to SGTsz~ SSGs
and SFCs in paragraph 11-28a(3), (4), (5) and (~~
above. All soJdiers must 'Qmplc,. ,~.iJ J!!Ia,. Ustart
their phase n NCOES coursesJor the nextresj(jcn-t
p~ prcscn"bed by the pro1)OD~) within two years
after completing Phase I and compJete aD phases of
that ;Ievel of NCOES course before they may be
considered l""J ~~lia: R.~' pJQmg~Q85 by the
~romoriOD ~!!~ for their next hi~er "ades. The
first general officer in the chain of command may
extend this period up to one year based on
extenuating circumstances. and mav add an
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RC configurro ANCOC or T A TS-Confi~red course
ftlase 11. They need only attend the RC-ANCQC
Phase I.

-1,--
- AGR Non-C-areer R~jtinp; and Ret~~
NCO~tified WIth SQI ~ win anmd AC-BNCOC
and AC-ANCOC in their primarv MOSs.

g. Applicants for - ~~~t- o~cer .c~D~idacy
will attend BNCOC (AN9?:C for. Sp«iaJ Forces
~~ers~s soon as thev r«eive their proponent pre-
~~!ip~per NGR bOO-IOI, chapter 2, as an
ex~~~icies in parap)'aphs 11-283(3) and
(~) above. Th~ SAJldiers do DOt r~ire pr~motion
bo~!!c!jo~ See also para.2!'apb I I -.18a of this

~~D.:

(7) C1"viF 18 qualification course plus PLDC
'(8) USMC Career Course at the MCCDC
(9) For Military Technicians:
(a) Before 1 Oct 87, any basic level course plus

ARNG Battle Skills Course (BSC.)
(b) I Oct 87 through 30 Nov 93 when there was

no Phase n available, RC-BNCOC Phase I plus an
SQT or SDT score of 700/0 completed during that
time plus the ARNG BSc.

(JO) For AGR, before I Ju186, RCNCOES basic
or a higher level course (BNCOc, ANCOc, SNCOC
or FSC) plus the ARNG BSc.

(J J) FOT soldiers who were credited with
completion while in the RA, a nonresidmt BNOOC

c. .1dvanced level
(J) AC- or RC- Advanced NCO l::.ourse
(2) Before I Oct 87, RC Smior NOO Course

including the First Sergeant Course authorized in lieu
of the RC-SNCOC. .

(3) Before 1 Oct 91, any RC-ANCOC Phase I
only

(4) USMC Advanced Course at the MCCDC
(5) For Miljtary Tecbnjciaos:
(a) Before I Oct 87, any advanced level course

plus ARNG BSC.
(b) ] Oct 87 through 30 Nov 93 when thtte was

no Phase n available, RC-ANCOC Phase I plus an
SQT or SDT score of 70% or more completed during
that !We pJus the ARNG BSC.

(6) For AGR, before] Jul 86, an RC NCX>ES
advcmced or hightt level course (ANCX>c, SNCX>C
or FSq plus the ARNG BSc.

(7) For soldi~ who were aeditrAI with
completion while in the RA, a nomesjdmt ANCOC.

d. Senior level
USASMC: resident or nomesidmt mode.

11-29. Courses creditable for NCOES
PersolU1el llfficers win determine credit for NCOES
courses frum tlle fonowing list when the courses are
listed in DA Fonn 2-1, item 17, or credited in
paragr3lJIa 11-31c below. Completion by subcourse
is not acceptitb1e for credit unless the course is a
TRAI>OC approved part of the mu1u:phased
requiTelllcut such as the Army Band NCOES and the
USASM('! or the soldja- completed the COUrs~
~1 ~I~ means while in the Re~lar Army and
~edl~te~~th completion while on active duty. .
The f()UJ NC-'OES levels, and the courses and methods
for col11plr.riIlg or gaining credit for them. are:

a. Primary level
(J) AC- or RC- PLDC
(2) AC- or RC- Primary Leadaship Course
(3) Ptimary T~hnica1 Course
(4) Primary NCO Course
(5) USMC Sergeant's Course at the MCCDC
(6) USMC NCO Course
(7) USMC LeadttShip Course

(8) USMC NCO Leadership Course
(9) ~~c NC'O Course (U~Mc..)
(J(I' Officer or Warrant Officer Candidate School

(State or Federal; Army or Marine Corps)
~ J 1) Smjor ROTC (any service)
b. BusIc Jevel
(J) AC- or RC- Basjc NCO Course
(2) Basic Teclwical Course
(3) Basic NCO Course-Comb. Arms
(4) Basic NCO Course-Combat

Support/Combat Service Support
(-') Before] Oct 91.. any RC-BNCOC Phase I

onJy
(~) The following technical courses ~re

equjvaJent to AC-BNCOC: 551-Fl; 33 I 42D30;
JO&300-9IB20; 300-9IB30; 321-91R20; 800-94F30;
and -;1] CMF 67 TechWcal Inspector courses
completed between 3 Oct 83 and 1 lan 90 (must also
be MaS quaJjfied).

Note: SoldittS with dates of rank befott 1 Oct 92 are
considertXI Na:>ES-qualifitXI in their current grades
to enter into the next hiKher NCOES course when
they are listtXI in the selection objective for
promotion to the next bi~er ~e. except the U.S.
Army Sergeants M~or Course which requires
ANCOC credit to attend. In these cases, SGTs may
enter BNroC without PLDC, and SSGs may eDta'
ANCOC without PLDC or BNCOC. None of th~e
soldiers has to attend a prerequisite course wh~ they
held their current ,;rades before I Oct 92. Do not
grant course crtXIit on ARNG-SIDPERS or any othtt
fonnal record. includ.in~ the NGB Fomt 4100-1-R-E,
field 28 or field 26, which the soldier has not actually
or CODStrocUvelv anendtXI Iud completed. Soldiers
whose dates of rank .e I Oct 92 and later must meet
all course prerequisites, incJudin.r; NCOES course
completion cof all phas~). before thev may be

u.
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con~der~ bv promotion boards for th~ next him~
grades and eot~ bi~er leve] NCOES cours~.

11-30. Availability of NCOES Phase D courses
State MPMOs, in concert with their Plans, Opc-atioDS
and TraiDmg OfficerS (POTO), will determJue
availability of Phase II courses, for promotion
purposes, as follows:

Q. Check the Qnnn ~Q""d ~.Q~ D~;Q~~
LiStS SCT~ on A TRRS (~y Training R~UTc~
and Requirements System) 4",:,~ ~.a~laQI. -~
CQA~SI~5-.01 CQ'~a:iCl"~' ~~- CJ~. Enter the a1)1)romate
fiscal y~ '- MO~ ~d phase to detrnoine if a course
~ a~ailable within two years aftc- completion of
Phase I.
~ R~IA a Ll~~ -I) ~'pgA iG ---~. ~~~. ~.c

O;'tiQ~ ~~O~ gt" ':!':!>~~ ag d-"~i~. i' a ~a5' U
~~..". i5~.iG9 aall8~a "Q---~ "II. ~"Q ,... p5ied.
1_158 a~. ":~'rd8" epaigA gt '818G:& ,QQ. .~~. ~'X'
~ CS~lCCC ~~5a II aAd .I)~. ~-~ RC" ~ICOC
D~a'. 11 4'~~ R"al ~'8. 1995 aAQ la'_-lf a school
code (SC) oth~ than 0000 appears, the required
course was available and scheduled duriD2 the fiscal
~

c. Consider the COUISe not available if a Phase
II has been configured, but not taught within two
years after the soldier completes Phase I. Enter a
constructive credit entry p~ paragraph 11-31 below,
and credit the soldier with completion, including
updating the SIDPERS-ARNG miry. The soldi~ is
thm eligible for consideration for promotion and, if
selected, to attmd the next level ofNCOES.
. d. P~ona1. oDaa_ti2~~. and fundm2 conflicts
do not constitute nonavailabilitv ;

1]-3]. Constructive credit for NCOES
The following rules govern constnlctive credit for
NCOES which State MPMOs may detcmine~
~_~2danc.~- ~I M.EQC R~lation 351-!Q. ~
~M~~ ~~I- determine ~~ for AGR soldiers ~
T~e .3~ A~R status. - CNQ~ CNQB-ARZ-HRP-E)
~ det~e c~es for sol~icrs in Title 10 AGR
status. For cases that do not fit these guidelines, aDd
~~~ on courses n~t list~din Dara~aob 1 [:29.
soldiers may request determination through command
channels to the State MPM~. Requests must
~ copies of DA Fonn 2-1 and ARNG-
~lD~EB;§ FoJJD GPFR-1790 (PQR), dipJomas,
Academic Evaluation Reports (DA Fonn 1059), and
similar documents to support the request, plus a
£o!;!!~lete ~ec~rd ~f ~e soldier's apDlications f~
tr~g,. whether a local T:-c°!5!, a hard CODY oftbe !!J
applj~ation. or a CODY of ATRRS screens--~
sub~~ T~~ests bas~ ~D courses that are speciflC!!!Y
excluded ft-om credit in subDara~aohs a throu2b [

J1!- IS. I

below. MPMOs who cannot determine crtA1it may
send the action to NGB-~Z-HRP-E for a
decision or for forwarding to HQ, TRADOc, for a
fmal decision:- Once credit is granted, record it in DA
Form 2-1, item 27, and, if needed, change the
solme.r's NCO education code to the equivalalt level
listed in NGP (AR) 25-10, paragraph 2-140. For
example, ConstruCtive credit for PLDC grantoo 2 Jun
95 for ROTC graduation in 1986, NGR 600-200,
paragraph 1l-31e, and entc- in SIDPERS.ARNG the
NCO educabon code.

Q. Soldiers genc-ally will retam credit for all
courses completed for .which they have been cremted
regardless if reducoo or reclassified into anothc-

. MOS. They wi" retain credit for all AC NCOES
courses completed at their current or. higba- levd.
They will also retain credit for higher level RC.
NCOES courses if they attended them in the grades
for which they were intended and they served in that
grade aftc- gr1Miuation. Howevc-. soldiers who ~
a level o! N~~ with more than one phase and do
not £omp!ete !! win have to start ov~.

b. Soldiers who are reduced aDd thm
considered for promotion win retam crmit for any
NCOES courses with which they have bem credittAi
per this ch~

c. Forma- officers who, without a break in
aCtive unit service, enlist in a PMOS directly rdattAi
to the basic or advanced branch course they
completed, receive credit for BNCOC for OBC and
ANCOC for OAC. If the OBC or OAC is not
directly related to the MOS in which the soldier'.
~a"_1 ~40~ reenJists, or the soldier had more than a. =3~ays b~eak_.betw~ active duty or active unit
service and enlistment into the ARNG, do DOt grant- - - - -.
credit. For instance, for forma- Infantry officers with
PMOS JIB, c. H or M, credit thcn with BNCOC for
Infantry OBc, and ANCOC for Infantry OAc.

d. ~ ,,~g~ -;::a&~ J!OJicy does not allow
NCOES crmit for professional developmem courses
conduCtoo by the Navy, Air Force or Coast Guard.
~1~~t submit r~uests for waiver or exception to
~

e. Marine Corps courses, ""\':G~ m8&1 ~.
conduCted ~Wldc- the ~usPices of~ Marine ColpS
Combat Developments Command (MCCDq~
are included in paragraphs Jl.29a(5) throUgh~,
1 J-29b(8), and 11-29c(4) above. These courses are

~~~~Ct~-~~ th: S~~ NC~ Aca~es at ~~
~~_._~as~.Ou~tico: ~ LCi~n~ --~

~~~~l:~~_~p o.°wda- .(uSM~). and:::!~
~~! ~~e CoJ1)S bases~ Any other Marine Corps
NCO School including the Corporafs School, is
considered a unit school and is not creditable h~e.
Also, Marine Corps Institute courses are
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correspondence courses and are not creditable here.
I ." ~~I~T_T~ ,gJ~ic~' m a~' 8'C"C "y

?_OTCO.~ a~ p~.cq~i,i~c~ -':~~ CR~' ~1I~g ~},ciJ
~.q~~'~ -"'COES ,g']"C' ~~~J: m~' ~,. P;c~!n~
~ -~.~ SlIlC::QC; S~G m~~' ~'I IZC SlI'COC ~QaG' I
~gG&'~ _"~ICOC "'Q~ g~Q~Q,a pIA8iucQ ~ ~~,
Jc=~Ja~gIl1
- § ~~C ~},~g~:~ ~~~ CR~m:iIl8"GP; "'iaQ IZC-
~~DC Jc~aill ,~cdi~ 4"~J ~LCCA_GIZ ,gl~i~
pJOlIIg~C~ ~g S~C g~ ~I , g~ "'~g CR&_AG!> "a~!'
":i~,,-g~~ ,~.~i~ 4"~~ ~~ CC, all~ "'bg a~. Gclc,'cd .~
~aiRmB ~~~ P~g~g~~gQ III"~, ~},~g8BQ J I ~4a~ a"
aAead"_C ~T_CC 4"~~ ,~cQi~ E~a,~i", ~ A_;~ as,
_"_G!> ,gldilJe ma~' ,glllplc~c .ia},_"C g~ p;t;-

~LDC
- R..-ARNGUS soldiers credited with courses
under prior policies retain credit until promoted. This
includes sp«:ia} savings provisions for Military
T«:lmicians prescnoed in the following extract nom
the National Defense Authorization Act for Fiscal
Year 1994, Public Law 103-160, Sections 523(b) and

(c):

JX)licics in chapter 5 of this regulation. NGR 600.5,
NGR 600.10, and regularions governing the MilitaJy
Te(:hnician Program. State MPMO will verify
questionable cases aDd coordinate with the State
Hwnan Resources Offi= (lIRO) as Deeded.

b. Soldiers may be a>nsidered for assignment
and promotion when they are ~ grad~ under the
authorized grade, there are DO authorized positions
in the unit or immWie geographic ~ for the
inlennediale grade, aM their are DO other qualified
S'.>ldien in the unit or immediate g~graphic area.
For instance. wheD an Artillery battery has a Supply
SGT authorized in grade of SSG and an
Armorer/Supply S~--IL~ authorizm in grade of
SPC, the SPC, if promotable aDd otherwise elipole
for the assignment per ~on IX of'this chapter,
may be promoted to SGT against the SSG
requirement. The Stale MPMO wiD manage these
actions with input from the State HRO.

c.. For SFC being assigned and promoted to
ISG JX)sitions, promote them to MSG OD orden and
CODcurreDtIy aPJX)in1 them to I SG.

d. ate ~graph 11.32 as authority for
promotion to SGT thrtX1gh SGM.

SectiOD V
PromonoD SeltttioD Boards

"(b) MIUTARY EDUC4TION.-The following
provisions of law are repealed:
(1) Section 523 of the National Defense
Authoriz.Jtion Act, Fiscal Year 1989 (Public Law
100-456, 102 Stal. 1974, 32 U&C 709 note).

(2) Section 506 of the National Defense
Authorization Act for Fiscal Years 1990 and 1991
Public Law 101-189, 103 Stat. 1438, 32 U:S.C 709
note).

(c) SA VlNGS PROVISION. --A civilian technician
of the Anny National Guard serving in an active
status on the date of enactment of this Act who under
the provisions of law repealed by subsection (b) (or
under other Department of the Anny policy in effect
on the day before such date of enactment) was
granted credit on the technician's military recordfor
the completion of certain education and training
courses shall retain such credit, notwithstanding the
provisions of subsections (a) and (b), for a period
detennined by the Secretary of- the Anny. Such
period may not tenninate. in the case of such civilian
technician. before the effective date of such civilian
technician's next military promotion. "

11-33. ~neral
The ARNGUS promotion selection process
establishes the means to consider all eligJole soldim,
select the best-qualified soldiers for promotion, and
to prepare them with the training for assignmmts at
the next highC" grade.

Q. States will conduct one board and publish a
promotion Dst for each rank approximately once each
year. The selection objective WI"lllist in promotion
seq~rJlce the best QUalifitAi soldi~ who will be
assigned to current and uroiected vacancies in hi2her
gJ:aded positions that ~o with the promotions per
section IX below.

11-31. Promotion actions
Q. Soldiers may be promoted only into vacant

positions based on being placed in the selection
objective of a promotion list by OOard action except
for the actions in sCdion n of this chapter. AD
documented positions. including tbo~ on ~er
tnCs. are valid for promotion purposes subject to the

11-15.1.
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and will Dot be clipolc {or promODOD unless selected
by a subsequcnt board.

c. CIa awro't'ed. promouon lisu arc the
Priority of Training ListS rcquir= by NGR 351-1
and the only m~ to determine which soldiers will
anend NCOES ~. Immediately upon approval
of the list. soldiers OD thcsc lists will be considered
for and, if they are nOl yet graduates. enrolled in
NCOES ~ ~ for the DCX1 promotion.
Soldiers will initiate applicauoDS for training
through ~ units using the Army Automated
Training ApplicaDon System (AA T AS).

d. The list is also used 10 select clipole
soldiers for assignmcm to higher graded positions
that go with the promotions per section tX below.

a.l. The SGM Promotion Board should be
charged firSt to sdect eliglole SGM, 1 SG and MSG
who accept considC'ation for CSM pC' cbaptC' 9 of
this regulation, thcn consider all remaining eligible
ISG and MSG for SGM. lSG and MSG sel.ectal for
CSM are, by this action, selected for JD'OIDobcm to
SGM in CPMOS OOZSO, but arc subject fir$t to
approval for CSM by the HQDA(NGB) ARNGJJ$.
CSM Selection Board aa ~GB per chaptC" 9 of this
regulation. NOTE: Individuals sel~ted for
promotion to SGM with conCUD'ent appointmmt to
CSM as liStoo in the HQDA(NGB) ARNG~ CSM
Selection Board list, will r=ain eligible for
assignment promotion and appointment from that list
~ assiancd and appomtrxi. removed for cauSe. or
unbl separated from the ARNG

- a. ~. The MSG ~~o!!on ~ard also may be
cbarR~ to ~el~ eliRlole MSGs 11M! SPC m the
selection objectives of their MOSs on the MSG
1D'omotiQn list to serve as First Serg;eanu PC"

p~5-3oa(1).

b. The promotion list is neither a ~
staDdiDg list nor 3D order or merit list. Each list
published by the State AG is a new list m1 is
intended to remain valid until exhausted or, with the
exception of soldiers selCdcd aDd assigDcd from the
list aDd those a~ for CSM by the ARNGUS
CSM Board per chapter 9 of this reguJalioa. a
subsequent list supersedes it. approximately OK year
later. Soldiers wiM) ~ ID. been ~cd f« as-
signment aDd promotion and who raDain OD a list
near its expiration. including those with har~
will be consider~ in the next ~d Pl~ with a
new ranking rda1ive to aU ocher soldiers being
considered. If nac assigDe4 aIM! promoted from the
old list beforc it expires. their ~ on the ~
list will be determined ~1e1y by their rankiDS with
their contelDJX>rancs; they will DOt be placed at the
topofthelist.~assigDedto~tiom,per
paragraph 11-4.5 below, ~ldi~ ~ proDDablc aM
may be promoted with cff~ date and OOR on the
day after they oomplcte tile ~ ttaininS «. for
AGR SFC and MSG, l'a:em an AGR amtroDcd
grade before the list ~ These AGR ~Idicrs. if
DOt yet promoted, may be conside~ by the KX1
00ard as discussed in scc:tiOD vn of this ~, '

depending upon the S~'s program for AGR
controlled grade management. HoweYa', 5O1di~
who fail to meet any condition of the am~~ aDd
promotion in this chapter, such as applying for aDd
completing a required NCOES ~ as ~ by
State policy, cx~ through hardship, i1lDCSS m'
injury. may be removed from the position aDd
promotabl; $1atlJoS. will not bc placaS baa OD tIr; 1m.

11-34. ADDoonciDe promorioD selectioD board!
Go The Slate MPMO will announce each board

using a memorandum of instructiOD (MOl) panerncd
on figure 11-3 which will include: "

(1) The basic aiteria for ~osideration from
SCd1oa IV of this ~.- .

(2) The standard ad""II'C dQ,liila~ig~ options set
by the state that will apply to all soldiers in a given
rank and category, such ~ "~g IIg, ,gll5idG m.
g""idc g~ a'~BII.~ jj~-;'; ~aaaliQlli ~aJg. ~~bg.dm~~c
~g~~~di ~'j"CII' a~g~'i ~g"~ g~ ,i~:; g"G a
'~"m A:"~'8i" i£"~a, "4"_~ """al mg". ,g aa~i
a~ ~"c ;am8 g~ a lci,m; ~c..A;~c" ~8I'cl g~ .. l-dGimp

w~ ~ to be considaed for assi~entsl !!1
my curran unit; In my ~ory; In my city, town 2!
Jocal area; In my battalion (or major subordinate
command); In my re~ent. bri~ade. ~oup' Troop
CommaDd. etc; In mv CUITmt area, zone or r~on; in
: ~ zones or r~ons , ,etc.; Within 50
miles of my residence (based on AR 135-9J); Within
75, J 00, or any other numbc- or 9)'OUPS of numbcs of
mi1~ the state sets from which soldics may choose);
:; Anywhere in the state; for NCOs, For assi~ent 10
the Regional TraiDin1; lnstitUte as an iDStnIctor, if
AGR. For a Jeadership waivc- (for 156 and ~M);
(Note: this does not affect command- -dir~ted
reassignments of AGR re~ardless of purpose per
NGR 600-5, or any reassi~m1 othC2" than those
invoJv!!g assignment in conn~tion with a
promotion); if a Military Technician, ~!o a position
that requires a compatibility waiva~1 for CUITcnt
SGM ISG and MSG, ~To ¥:cept or decline
consideration for CS~ pa chaPter 9 of this
regulation; and for current MSG and SFC in the
Eomotion sel~n objective of the MSG Promotion
.List. to accept or decline consideration for ISG per
paragraph 5-3Od ofth1s r~lation; etc.
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(3) Tbe aitcria ~ to evaluate soldiers.
(4) Special inStt\x:tiODS on the evaluation

p~ to CDSUJe oomplde preparation. a>UDse1iDg.
Pnx:essinl aDd eYaluatiOD.

(S) W1M) will evaluate soldics aM the
evaluatiOD pnx:esS.

(6) The evaJuanon, ~rifiatioD aDd submission
pr\:-:~~ to safeguard the system.

b. A separ3Ie ~oraDdum to charle OOirds
aDd evaluators may aim be published.

c. sm wiD 1R SIDPERS data to generate
ProDKJtion EliJlbility Rosten (PER) for ~ch unit
aDd elemcur aDd a NGB form 4100-I-R-E, Enlisted
PromotiOD Point Worksheet. for each soldier OD the
PER. 1k NGB FonD 4100-I-R-E may be made
frce-form to allow .Gates to add their options in
section IVb. HOweYU. the KOr3ble ite1DS listed in
fi~ 11-2 will be IiSIed as shown aDd the vaI~
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will not be changed. Slates may print section V1b on
a supplemental sheet if they need more room for

state options.
d. Slate MPMO win distribute the PERs with

enclosed NGB Form 4100-I-R-E to commanden.
~. The NGB Form 4100-I-R-E and the NGB

Form 4101-1-R. Enlisted Promotion Appraisal
Worksheet. are both lcx:aUy reproduC1ote forms.
Reproducible copies are in figures 11-4 and II-S.

f. The CNGB win announce each board in an
MOl and include specific forms. procedures and the
process that win apply to the ARNGUS Title 10

AGR Program.

Section VI
Processing Soldicrs for PromotioD CoDsidcratioD

mail (includm.e email). accomplish all of the required
acuons. and siD and date the fonD for the soldi~.
Soldiers who a-renot avajlable to process their NGB
Fonn 4100-1-R-E due to unsatisfacto~ panicipauon
(for drill status soldiers) or absence without leave
(A WOL) (for soldiers on orders for 30 or more days
for ADSW. ADT. FTNGD for special work or
training. Annual Traininp; for 30 or more da\"S. TT AD
or AGR will Dot be contacted while in this status If
they d~ not return to dutY before the cut-off date for
submission of documentS announced by the State AG
(MPMO m the MOl for die promouon bo.d. they
win DOt be considered that board and are not
eli9;ible for standoy consideration. The lead'erw~

(I) Interview and CCRIDSd ~h soldier using
NGB Fonn 4100-1-R-E.

(2) Have each soldier verify the individual data

in sectioDS I-m.
(a) Soldiers will be oonsidered for promotion.

enrolled in NCOES, and selected for assj~TT1ents
based on their CPMOS. The CPMOS ~11 I1e the
primary MOS unJess there is a rompel1mg ~son for
it to be another MOS. For example, a mcrger MOS

such as 75B2 that merges into 7~H1; a comm.1nd
directed reassignment for an ACiR soldier from 75B
to 13B to become a TrainiDg NCO; or a soldier in an
isolated MOS with little chance of progression such
as Legal NCO (71D) or Chaplain's A~~Ist."l;-.t (11M).
In cases other than the ~rger in the same n.fF. the
soldier must request the new CPMOS nn DA Fonn
4187 through command channels to the State
MPMO per chapter 5 of this regulation.

(b) Soldiers may provide dOC11ment5 to Ilpdate
the fonn and the personnel data 00sc by enclosing it
with the NGB Fonn 4100-l-R-E. The snurce
documents that may be used to update personnel data
are listed in each of the data fields in NGP (AR) 25-
10. For instance. Civilian Education Uv~1 is in
paragraph 2-36: the source is li~ed as
Diplomalc~rtiJicat~, school degr~e or transcript.
Incomplete and questionable documents are not

acceptable.
d. Indj..,idual leaders in the field who rate

soldiers using NGB Form 4101-1-R. and forward
their evaJuatiODS uDder the IQder evaluation process.
should counsel each rated soldier OD their Sb'engths
and weaknesses and what they may do to improve
their individual qualities and qualifications.

11-35. Processsoldien for consideration
Q. Soldiers must meet the eligibility in this

chapter ~ the MOl. Include in the announcement
MOl the date from which to compute eligibility.

b. Unit commander will:
(1) Verify the PER
(2) Add eligible soldiers.
(3) Delete ineligt"ble soldiers. including those

formally denied consideration per paragraph 11-38,
by lining through names and entering a short
explanatory note for the deletion. No ODe may
establish local requirements for consideration such
as time served in a unit IX' position, recruiting
production, or other criteria not provided in this

chapter.
(4) Enter manually any missing or changed

data on the NGB Fonn 4100-I-R-E using the
instrUctions in figw-e 11-2 and in the state MOL

(5) Determine and enter evaluator names or
positions on individual NGB Forms 4101-1-R.

c. The soldier's leader (generally the first line
leader) will review 1he NGB Form 4100-1-R-E with
the soldier to vmfy information and update entries in
handwriting on the form (or electronically, if
provided by the state). d.gmm~~ the soldier's
writtm choice (X mark) to accept or da:line
consideration, and. if if acccptmR considr1"ation, the
soldier's written choice (X mark) of one or more of
the options provided by the state per para¥J'aph 11-
34a, and obtain the soldier's "~&&CQ cbg~c, signature
and ~ date~. Wbm soldier are not available
to do this in person. the commander (or a delegate)
may do this by telephone. facsimile transmission. or
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!!e not elip;ible for Standby consideration. Unit
l~ad~s mu~ e!!coura~e and help soldiers in the
sele~tion objectives of promotion lists apply for
required NCOES courses.

c. \1l11C11 p~g"id.d W ~a&. pgli,~' p. pa~a~apA
II ~Aa~J~, ,gldi.~ al,g ~a~' d.,I:RI 'Q~~id.a&ig~ W
ad""~,. 4'~~ QRI g~ mg~e '~&.8gRe~ g' a'~~_~CII&i
Not used.

11-36. Individual soldier actions
The data on NGB Form 4100-I-R-E are taken from
the ARNGUS personnel data base. and are the basis'
for promotion consideration.

D. Soldiers must vcrif)r the accuracy of entries
and update the data as required.

b. Soldiers must accept or decline
consideration in their own handwriting on the fonn.
Th~ also m~st s~ect by X mark one or more of !!!.e
~~~sprovided in Part IV of the ~GB Form 4 J OQ-
1_-R-E (or a state suppl~enta1 list of options) -.0
show ~htte they are available for assignment and
promotion to the hi~er ~ade as provided in
paragraphs I] -343(2) and 11-35c.

(1) They may decline consjderation for
promotion without penalty. This is only a declination
of consideration for promotion, assignment to hi.gh~
graded J>Osjtions, and NCOES training. The
declination will be in effect only during the life of
that list. ~SoJdiers who decline consjd~arion
will be considered by the next regularJy schedul~
promotion board if they rWlain eligible. They are
~ot eli~Dl~ fo! ~~d~y consjderation re.eardJess of
the reason for declination.

(2) Those who accept consideration, when
501c;aed a5 ~85& ~~aIiRcd ~~I"listed in the selection
obj~tive of the promotion ~ may expect to be to
be tr~ed in the NCOES cQurse required for the
pro~.otion~ ~omQt~; _and assi~ed to hi~tt ~aded
~siti~n~ _durin~ ~e life of the list pa- para~apb 11-
42c of this re~lation. As soon as the promotion ~
~~ pu~lished. soldiers in the selection objective of the
l~ ~~!:! - ~~ not ~aduat~, or enrolled z students in,
the _N£Q~~ co~e !~uired for the promotion list
~ "liJ1 ~8 Q~~5ed~o!!ld, and may be required to
within a ~e sp~i_fied by the state, enroll in that
~ ~bc 58-::"U:8d Icad.5bip ~5a~R~8s=aaa
a5g':::'~G~5 ~b~ 8Q "~~~lIc p5QmQ&iQ85- I:iG"'c".,
~!f they accept consideration. ~e listed in the
selection objective ~f _the promotion list and, based
on that, are selected for promotion and assignment,
and ~ecline a school or assignment (and the
promotion) for which they are eligible bared on !!!~
~I!ti!'~(s) they_s.~lected ptt para~aphs 11-348(2) and
~, or fail to apply for, acc~ enta- , or

'Gmplc&egraduate from a school required for
~omotion .oth~ than ~Yr~n of me!!!£!l
~~!!~i¥.c~tio!! .?r ~xtr~~ hard~p approved by ~
State Adjutant General, ~will be removed from
that promotion list. They may be considered by the
next regularl" scheduled board. if still eligible.~
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d. States should combine the CSM selection
process in chapter 9 of this regulation with the SGM
Promotion Board as stated in paragraph 11-33a. This
process requires a means for eligible SGM. ISG and
MSG to a~t or d«line consideration for CSM
such as using DA Form 4187 to accompany the NGB
Form 4100-1-R-E. For ISG and MSG Dot selected
for CSM. this will Dot affect their eligloility for
promotion to SGM in their MOS.

Nonreceipt of a letter to the board president is not
grounds for reconsideration by a Standby Ad\isory
Board as descn"bed in paragraph 11-53.

11-31. Den)iog soldiers consideration for
promotion
SoJdien- who are eligJole for promotion ID3Y be
denied consideration as sho~"D below. using the
guidan~ and procedures in paragraph 11-49g below.
Denial may be based on misconduct. shortcomings in
personal aDd professional qualities and quali-
fi::ations, or lack of potential to serve at the higher
grade. This action generally will be taken when the
individual dc.ficiency is not sufficient to wan:mt a

, bar to reenlisunent or extension or elimination from

servi~. When apprm-ed. the denial of'consideration
will be maintained with, and ~ill expire with, the
promotion liSt for which it was initiated.

D. Initiate denial of consideration on DA Form
4187. Enclose DA Fonn 4856 on which the
commander has pelSOnalJy counseled the soldier on
the reason for recommending denial. Soldiers rD.jY
rebut their commanders' recommendations and
submit statements that diredJy affect the
circumstaDca. Th~ actions will take place in time
to allow the ~ldier 30 days to prepare comments and
consult with a judge advocate, if desired. and to
allow the approval authority to take final action
before the board proa:ss is complete. Holding them
until the completion of the evaluation cycle may
requirc Standby Advisory Board action when a
recommendation is disapproved.

b. Denial of promotion consideration for SPC,
CPL and SGT may be approved by the first higher
a>mmander authorized in grade LTC or higher.

c. Denial of promotion consideration for SSG
and SFC may be approved by the fim commander
authorized in grade COL or higher.

d. Denial of promotion a>nsideration for MSG
may be approved by the State AG.

e. These commanden- will personally approve
or disappro-.'C th~ actions, aDd will not delegate
this authority. The final appeal authority is the State
AG.

Section VB
The Evaluation Procas

11-37. Correspondence wjth the board
No one, other than soldiers being considered for
promotion, may corresJX}nd with a promotion 00ard,
and then only in their OWD behalf. If the board is
prescn"bed in a format other than a formal board
sitting jointly, 00 one may correspond with the
board.

Q. Soldiers being considered may write to the
pr~ideD1 of the promotion OOard to provide
documents and infonnation calling attention to any
matter concerning themselves they feel is imponant
to their consideration. AJthough written commu-
nication is autho~ it is encouraged only when
there is something that is DOt provided in the
soldier's records, and which the soldier feels will
hive an effect on the board's del1"beratioDS. The
soldier's official record is used to determine quality
and potential. CorresJX}nden~ to boards wiD DOt be
acknowledged. will not be a basis for recoo-
sideration. and will not be included in the soldier's
pern1anent personnel ~rds (MPRJ, TAG file or
CMIF). Documents for permanent filing must be
p~~ per both AR and NGR (AR) 600-8-104.

b. The following documents are not authorized
and will not be given to the board:

(/) ConesJM)odeDce from auyonc other than the
soldier ooncemed (this precludes communication
from the soldier's chain of command, NCO support
channel, political sources, or other third paIti~).

(2) Corresponden~ that criticizes or reflects on
the character, conduct, or motives of any soldier.

(3) Incomplete appeals of items such as
NCOER, AER. cowts-martia1, Article IS or
comparable state axle adions, etc.

(4) Incomplete copi~ of NCOER. or Academic
Evaluation Report. Only fully oompleted documents
processed through official channels will be seen by
the board.

c. Letters or memoranda (and aU enclosures)
seen by a selection board bet::Omc part of the board
record and are not fiJed in personnel ~rds.

11.39. General
The complete evaluation process is a board process
~ should be modeled on the following lines. States
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may '~~"@c QI: vary from this model pro\tJded every
soldier in each grade is evaluated the same way. For

~~s~~~._s~t_e_s_m_ay pr~cri~e fonnal, joint boardSat
t,e ST ARC HQ for senior boards, and decentralized
9Ii~fo~al ~rds at ma10r-subo!dinate comman~r
re .onal levels, or any combination of these. These
decisions may be made based on resource, distance~~,.l~a~erivailability~ ~d tro~p - ~~~~l~;i'o~'f;£!;

decided by the state. At least d1ree individuals will
evaluate each soldier as _prescri~ed by the State Af}
(MPMO). ~~a&c' ~Ia~' IlaQ ~Q J.a';. a ~AA~al ~Qal:d
IRCC~ QI: pcl:Rli& fi.'d 1-"11 ~Q:"i~C5 ~Q p-r~1:&I &bc

a"al"a'ig~ PI:Q,."~owev~. th~e ~oards will ~~
~~!!ducted th~_sa.m.e f~r each ~~~ of rank. across the
~t~e as sp~cified ~ _the ~tate MOl or othu directiv~
that prescribes each board

a, If the leaduship chain (chain of command,
~~upervisory channeL o! NCO support channel), as
designated by State MOl. is the board. that process
must be followed throughout the state for that grade.
This constitutes a board and, although it may not
meet jointly, will act accordingly. Unless otherwise
stated here, the word board applies to both leadesship
or other chain evaluation and fonnal boards sitting

of this regulation will include OM' ] SGs and soldiers
c .- - - -- ~ hi~her 1lJ"ad~ of rank. Officer membership is

limited per paragraph) ]-39b(2) above.

(4) If mioority ~ 3R being considcral.
boards will include at least o~ minority member as
a voting member. If this is IQ. JX)SS1oJe. the runrdcr
~ write the justificatioo inIO the finaJ board ~

($) If femaJes ate ~ considered. ~ will
incl~ at least one fcna1e a a wtinl memba'. If
this is Dot pO5S1Dk, Ibc ~rdcr will write the
justification into the fiDal tx8Id ~

(6) Boards may iJx::I1* ~ty ~~~ aIM!
female ~-.rn~ C\'CD tbIh the ~ may - be
a>nsiderinl female aM ~ ~Idicn. The ~
sbooId Dot be a>mpc8d adiJdy cI miJX)ri1:y .
female membera. CoD\lmiDS authorltia will ck)aIo.
DK:Id and expIaiD unusuaJ ~ a>mpositic-.. ~b
a an (or no) minority or female memla1. for
ioclusion in board ~rts.

(1) Eacb ~ aM ~ may be sc~ by a
D(XI\ooting ~rdet or OCher administrative SUPlX>n
~ the SUPP>1ti.n1 5--1. personnel om~. or other
Adjutant Gcncral Corps soldiers.jointly.~d: a ~ell~al bg~d mea. ~gm&~~

J J-40. EvaJuak WJldien for promotio8
Board members will evaluate soldier perfo~
aIxI ~teDtial using the whole soldier co~ The
sum of each ~Idiet's qualities and qualifications,
matters of rta>rd, past performance with the heaviest
~ight given to the ~nt past. and the soldier's
potential to ~ in positions of greater IC$IX>D-
SI"bility, must be ~ oojCdi~ly.

G. Cooside!' aD soldiers equally aM fairly
acmrdina to the ~ndum of instnx:tioo aIMS the
iD$tnK:tjons b NGB Fonn 4101-J-R. Membcn of
forma] 1x)ards thai ~ jointly will DOt discuss my
specific ~res or findings with individual soldiers or
in pmlic.

b. BoaJd ~mbcrs may, as stated in the MOl,
discuss the &eDtnI promotion ~lectioo p~ to
help their soIdim aM others to better UIMkrstaDd
the p~ 11Icy may ~ counsel their soldiers 00
the data in thc:ir ~rds and how their qualifications
aIxI qualities ~ to the criteria in this chapter
aIxItheMOl

c. U5iDI NGB Form 4101-1-R. rate each
~ldier fairly in each aJQ under Performance aDd
Potential.

d. M~ d: formal boards will ,mew
a-.4ilable JtaWds such as MPRJ with NCOERs,
Academic EvahIaIjoD ~ns. qualification ~rds,

(1) Three to five members senior in grade to the
soldiers being considered, with the senior membtt as

president, will evaluate all soldiers considered.
When large numbers of soldiers are considered, the
convening authority may appoint two or more panels,
each comprising three or more members, and each of
which will considtt a portion of the total ra:ords.

(2) ~omotion boards wiJ] generally be
comprised of enlisted soldiers al:c u,~ W '-"-C,C
~Qal:d" !:-The president will be a CSM unJess there
is no CSM available, thm a SGM may preside
(except for the SGM board and CSM panel). When
officers are used in these boards and panels, use LTC
or higher for SFC and MSG boards, and COL or
higher for SGM boards, with a senior COL or a
general officer as president. Panels should include at
least one officer and two senior NCOs.

(3) The CSM panel of the SGM board \vill
include CSMs to review SGM, 1 SG and MSG who
are eligible, ptt chapter 9 of this regulation, and
accept consideration for CSM. If officers are
mcluded, they will be COL or higher. lSGs and
MSGs sela:ted for CSM by this panel are
automatical selected for romotion to SGM in
£PMOS (paragraph 11-43e).
, (3.1) The I SG panel of the MSG promotion

~ard, if used p~ p~agraphs 5-30d(l) and 11-33b.1
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.x...~-J~ aJMf ~ omcial IDaUCZ1. An
audX)ri2;Cd ~a-.m 10 the prtSideDt m the
t..rd (.-ra~ 6- 30 ~ ) wiD be ~ to aU
~ ~ tk t..Jd dcsi~ ~ evaJ1&1SC the

mJdier.DmiUedil1kywiU~rcview
medical ~-iIi. McmbeJs wiD Ida ~onable
iacms 10 the ~-dei who wiD oonsult with the
PenoDDd offica.

eo Bc-.rd ~ will ~ ~ from the
tx.rd with ., .. ~ ~

f. Rca. ~s WIll ~ all forms. IM)tcs aDd
maIaiaIs a.a ia tk CYalaabOD t- -oc:as. aM:

(1) V crifJ ~ aItria aDd ~ b8w bceD
D8k ~ldJ - uAi*li'bc them to NGB Form
4100-1-R-:E. 8dXm VI oaJy ~ all ~ _Dilen
b8ft CYahIIIed tk ~.

(2) ~ thai ~ is a SUpJX)rting ~~~
attached to the NGB Form 4100-I-R-E 1« each
altered cDbJiD scctioosl-m

(3) Sip aM dale the form. 00Cain the
pR.sideon sipatUR aDd date. aDd submit them
aa:ordiol1o the ~raDdUm of instrocti~

(4) Destroy an DOtes aDd extJaDe()us materials.
,.. Pr~ the forms throup ~DDd

CMn~ls 10 the Stale MPMO for entry into the
databasr;.
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Section vm
Approve and Publish Promotion Lists

promotion list (approxirna:tely one year) including
grade vacancies on carner UICs that "ill become
effective during the life of the list.

(4) A statistically relevant projection to allow
for anrition from the list.

(5) An allo"'ance for MilitaJy Technicians and
AGR soldien who may rank high on the list but be
ineligible for a significant nwnber of anticipated
vacancies based on State program experience.
Allo~'ance may also be made for a number of M-Day
soldiers who may place high on the list but be
ineligible or unavailable due to program
requirements, geographic location, AGR or Military
Technician programs, etc.

b. If prescribed in State policy, establish a
riUnimum promotion score.

c. Set the selection objective fclr each MOS to
include the maxjmum number who may eXpect to be
trained, promoted and assigned during the
anticipated life of the list. Only these soldien can
expect to be trained, assigned or promoted. Soldien
below the selection objective cannot nonnally expect
to be selected from this list.

d. SoldieIS in the selection objective. even
though assigned but not yet promoted. are considered
.promotable. while on the list but will not use the
letter (P) in conespondence or other documents
unless specifically authorized in AR 25-50,
paragraph 7-Sc.

e. All other soldiers on the list below the
sel~on oojOC1ive, but above the minimum
promotable score if one is set, will still be eligJole for
assigrunent, b'aining and promotion in sequence if
the original expectations are exceeded.

11-43. Publish promotion lists
Q. Print a promotion list by MOS for each

grade (paragraph 11-41 b) with the infonnation
specified by the State MPMO and distribute a copy to
each unit authorized a field officer conunander, each
STARC director, and each STARC detachment
except the Selective Service Section. The minimum
information on a promotion list will be the soldier's
name, promotion or career progression MOS (or
functional area for Title 10 AGR), promotion points,
and a code to detem1ine M-Day, Technician or AGR
status. This last item is necessary to detennine
eligibility for many assignments due to compatibility
requirements. S\3t~ may add items needed to
manage the program such as unit abbre\'iation, NCO
cducation code, etc. Everyone who handles lists with
SociaJ Security Nwnbers (SSN) will be cautioned to

11-41. Approve promotion lists
The State MPMO will -

Q. Ensure that all actions taken and entries on
the forms are correct and that this regulation and the
MOl have been complied with. The State AG may
disapprove a board when there has been a material
error: in the charge to the board (the MOl); in the
selection of board members; when board members
used incorrect criteria (added to, disregarded, or
selec;tjvely applied one or more criteria); or through
any other major compromise of the board's conduct
or integrity.

b. Process the data and genernte a promotion
list for each grade with all individuals considered
ranked from highest to lowest by their promotion or
CPMOS (with number one being the highest). For
example, the SFC Promotion List for MOS l3B
might show SSGs with numbers 1 through 25 of
whom the first 14 are in the selection objective
(paragraph 11-42c). For Title 10 AGR Tour
soldiers, the list will be arTanged by functional area.

c. Include on the list the data needed to
identify individuals and to help manage the list such
~ AGR Military Technician and NCOES status
codes; unit m; ZIP codes; declination status or
codes; etc.

d. Approve or gain approval of the convening
authority per paragraph 11-2 of this regulation and
the state's MOl, of the promotion list.

e. Retain promotion board files for two years.
Minimum documentation includes:

(J) The board appointment and memoranda of
instructions.

(2) The NGB Forms 4100-I-R-E with enclo-
sures (other than source documents processed to
Sm) on each soldier considered.

(3) Written communications accepted by the
president from promotion candidates.

(4) The final approval, master promotion list
and, if the board submits one, an after action report.

11-42. Determine promotion status
Q. The State MPMO will, in concert with the

HRO as it affects full-time support soldiers,
detennine the number of soldiers required for
promotion in each grade and MOS based upon:

(1) Current vacancies.
(2) Positions occupied by junior grade soldiers,

whether promotable or not
(3) Vacancies projected during the life of the

11-,n
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grade E8 or E9 without a controlled .erade allocation.
c. Soldiers ~e immediately for trainin2 and

assignment to positions authorized hi.2her .erades, but
will not be promoted until they satisfy the NCOES
requirement for the promotion grade listed in
paragraph 11-28. This is a statutory requirement that
is Dot waivable as stated in the Army National Guard

Combat Rcadiness Reform Act of 1992 (Title XI,
section I I 14, of the National Defense Authorization
Act for Fiscal Year .1993). See para.eraph 11-28b.
As soon as the list is released, soldiers in the
selection objective who are not yet trained in the
NCOES courses for their promotions must apply for
the required course. States may establish SDecific
!imes in ~hjchsoldiers must apply for these courses
and be 1~~ in ~T~or be rembved fro~ the
promotion list.

d. Soldiers may be considered for assignment
and promotion without regard to SQI, ASI and LIC
required for their positions unless the qualification is
indispensable to perfoJ'Dlance. States must use a
consistent standard for each MOS, grade, functional
area, and type of unit.

e. Soldiers GAin the sel~tion objeotive of the
MSG promotion list who are selected for First
Ser~eant positions are eli0ole for immediate
promotion upon assi~ent, and appointment to the
grade of rank of ISG --qll lac pJQmQ..d 8PQ8
"~g~_~m. .g I S~ PQ~j.jQ8~. They should be
identified early enough to attend the ~~
Sergeants Course (AC or RC) before assignm~
ma~' a..md -'Q~1.j~ .be &jme ~.Jlg"'od II~' ;8"mt
_AD""T~T_I£ ~aj-8 PQU~~' However, states may set a
policy to reQuire these soldiers to complete the FSC
before promotion if they set it as a state-wide
standard. See para.e:raphs 5-30d, I I -33b. I, and I 1-
39b(3.1) of this re~lation for further ~idaoce on
First Ser~eaots.

protect the lists from public discl~.
6. States may also publish derivative or ~

lists and distn"bute them to any level desired. These
lists will not aJter anyone's sequence Dumber in the
MOS or any other standing. LiSts published to small
unit level and which may be lX'Sied in orderly room
will not include SSNs.

c. Commanders may notify soldiers ~ ~
not selected on the day before the list is anInJDc:ed at

larJC.
d. Although the promotion list will be publish-

ed throoghoca the State, the Slate MPMO.;n
maintain the omcial master liSt at the Stare HQ.
This ~ which must include the SSN to ~1dy
identify each soldier, 'a'ill show aU ddetiom.
changes. additioM. promotions aIxI other actions the
State MPMO p~"bes.

eo The promotiOD or CPMOS r« mldicrs
seiec1ed for CSM and promotion to SGM is MOS
OOz. List them by the type ~ org~ni23licm «
specific ors.ni72don for which tky Rre ~ftli~
and sdected per chapta' 9 of this regulati~ ID this
case. the type cI orpnization takes thc ~ ~..
junior soldiers' MOS to determine tk IdaIiw
rankina for promotion and assig!L~

J The MPMO may , ~ is Dot Jt:quiitd ~
publish updated lists peri<M1icaily. lIMtividoa1s
integrated iD1O .. list. and ~ wlM8 JaitM:-.
cbaDac OD thc list for any ra-. IDlY be altaid
d«:troDically « manually II the ~---dioti ~ ..Slate MPMO.' .

Sedioa IX
Sdeca Soldien from ProlDodo8 UJ8I

f. s~ ~ have ~ SGMs. aDd
MSGs on the SGM prouajoD, Ii-, cksi~ aDd
~ fm ~,,~ 10 CSM b ~~
CSM vacaJx:ics usin& the pnx:edwa iD c~ 9 ~
thisrccula~

g. C.Qmn.-1MScrI wiD assip amadIy elip"ble.
available soIdias per chapter , d this ~tioa. ia-
cludiDa ~ ~~ rQSSiP-11 ia aradc.
bd'we r=f~n~ mIdjas 6om ..~ 1iIIL
Soldiers 2~ gza to ~ ~ pm:tioDS wIMt:

(1) AR... di~ for pro~ ~ elilible
for - dedi- awideralioa by die *!do «
raDktd ~ low iD the promotioa list thai they wiD ~
be Il3incd cx ~ may be reaxJYed from Ihdr
posjt)oas wa ~ 8R ~ W more diglblc

11-44. General
a. The State MPMO will, in concert with the

State HRO, detem1ine the methods to request, assign
and promote soldiers, including those who ~e
Military Technicians and AGR, to available
vacancies throughout the State in promotion
sequmce usin~ the ~idance in this para.eraph and in
paragraph 11-45 below. NGB-ARZ- T performs this
function for the Title 10 AGR Pro.eram.

b. When the promotion list is published,
soldiers are eligible for immediate assignment to
positions and, if qualified, promotion concurrmt with
the assignment Assignmmt to a position from the
promotion list as the first soldier in sequence eligible
and available for the position assures the promotion.
For soldic-s already assigned to positions \vhen the
list is published, see paragraph 11-44g(2) below.
NOTE: AGR soldiers will not be promoted to pay
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soldiers on ~ list ..~ can be assigned 10 aDd

p~~ in ~ ~0DS.

(2) Ale - immcdjatdy proDK)table due to
their ~~ ~ on the MOS promoticm ~
may remaiD iD their ~tions aIwf t:c promoted wIa
tIae diliblc aM IVaiIab1c ~1dia8 ranked ~ r4
tba8 ~ the IiSI iD ~ MOSs ~ been ~
iD their -::--~-::~ ~~ aIMt am~ wbeda .
p~-ed « - (if' awaitin& traiDiDI>; ~ from
the 1i.u administra~ dcte~ ineligable or Dot
available (or an assignment, w declined an
assignment and promotion.

h. Military Technician and AGR soldiers wiD be
selected, assigned, trained and promoted in a concerted
effort between the State's MPMO, HRO and POTO to
assure equitable managemmt. AJ-thoUgh they may be
assigned to positions idmtified onJy for members of
th~ programs, their promotion sequence will be

I detelDliDed pcr~a::~aph2(2) ~ov~ an~.if AGR ~
~~~:~a- ~?!~~ed ~~e allocation is avail~b~
promote the so]dier.

_L' !:. ~~~alists ":'00 _.are- in ~e se)ec_ti~
~~!~ti~~o~ ~~ ~?~~tion list_for th~ MOSs an~I ~~e co~~Jeted ~L~_m~ ~e _tr3:med and th~

~~~~tl~ .awarded S~J- ~ or~OS 7~. assi~~
~ d.e~~b~ in ~~a.:r~ ~-24a(~) of this r~~

~ to AGR Recruitin2 and Retention -~~ positions,.
and promoted to SOT a2ainst the!&R reQuirem~

11-45. Selecting soldiers from promotion lists
O1a1?ter 5 of this regu1ati~ covers the assignment of
sol~i~. Use that guid~ce and the followin~
policies, proc~esaod options to fill positions.

Q. Soldiers "~" &bc Ig"'c;a ~"m~a:e ~~~~kcd
lIi:;-"cG& g~ "-"c liG&~ '.qD ~c IJg&ificd r~ g' a"ai1~:lc
"aG~Gi.~ ~~~ "'~i,b &b~' a~c clisi~lc ~4"~~ m~&~;c,
&IIC!' a~c IIg& ilJcJisi~lc d"c &g ~""~8 A ~R, :tc,\'_~i,iaa
g~ ~adi&ig~al ,gldi., dcpllJdiIJ8 'Jpg~ .~c pgGi&ig~
~c'!.'2iJ8m~~ )wi1lbe offc-ed assi~ent to available
v~ciesfor which they are eli~ble and available
starting ~the 10w~ promotion sequence numbc-
and continuing u~l the ~electiotl objective is
exhaust~ all vac!!!9~ aTe fined, or the list exDires.
1f so]dio-s are eligible and available for the
assi~mt. they wiUbe assi£Ded and Dromoted
provid~ theyh~ve met !!lother reQl1irements for the
~omo!!on. IS~ and MSGs on the SGM Promotion
~ for ~M wiJ] be eligible and a~ailable for MOS
002 assi~ents. and immediate promotion
co~current'.\.jth assi~mts subject to approval by
the HQDA(NGB) ARNGCSM Selection Board per

chapt~ 9 SFCs on the MSG Promotion List aJld the
I SG ~electionL~tiare. .~ligib!~ - for, imm~di.ate
ronlotion concurrent c,,'ith assi eat to FlrSt

Se~ -e:mt sit ionS' as 'di~m' in " a 11-44e.

I' 'nag~cd, '-~83'Soldiers who arefla~.2ed are Dot
eli!ible for assignment, training or proiDouoD Uj)ti1
the SFPA is closed,; L"d ,-he~' a;epla~ed QII ,-~e
P~A~~Q'ioll Ii" "'i,-" a 'C~~811'C IIlImum; ~
soldiers will not be contacted for ,assicimment to
hi cr aded ositions while in a 11a ed status.
States wj)l establish procedures to contact and solicit
indivjduaJ responses (acceptance or declinatioD) only
from eligible and available soldiers who have
selected an option to serve at a !!nit or location or
within an area or distance, including allowable
response tiJDes (and the cons~quences of failure to
resp9nd),; ;lad II~~~' aJ'Q ill,J~de ad"aA,e de,Jwa~~~G
~- Guidance on the options is ~ paragraphL!!:
34a(2) and paragr;1ph 11-46 below. State MPMOs
will ensure that additional criteria or unauthoriz~
scree;;in~ criteria orproiedures' not specified in this
chapter or chapter Sare not ~d~.to this process.

b. Soldiers withia ak pJhIisbcd commotina
~~"<:e (SO miles from .. soIdia'. ~ unless
anotk.r st~~td has bcca ~~ by tile Slate
AG) muR ~ pii-::OC.. ... -!"~ to

. positioas for which Ibey are diIibJe (qualified) -
available.
. ( J ) The tIavd dL d~ aM time rul~ for iD\JOI-

UD!.aIY assignlDad in AR. 135.91. paragraph 5-.5. ~
designed to eDSUR safe. reaSDoable requin:mcnts for .

soldiers. 11Iey eDSUR Ihc eYeD applicatioD of luIC$ 10
aD soldim OD th3t list. States mlJd ~ them whcD
Z21DS Ihc distaDCe$ that awl)' 10 assign~DIs tor
promotions uDda' this chapta'. For this cbaptcr
0Dly. the same ~~~~ as an im.'1)1untary
assignment occur whaa a soldier ~)jla a
promotion and is ~ from a promotion list.

(2) No o~ othcI' than the alD'toeDiDs authority
may add a ~~ fiw the ass1!!L-~ «
promotion that is _. ~ in the MTOFJl'DA.
~1'd$ ~jsherl. by ~ state wiD apply II) aD
sokfien in the grade m' grades fCX' which Ihc
sIaOOards~-

(3) AGR soldiers ~ - subjec.1 10 the
mDlDuting distaKe ~~Id. ~ ~ eligible for
State-wide ~gnmem aIMI perma~1 change: of
.\1ation mo\'e per NGR 600--.5 and the Joiltt Federal
T~I RcgulabOD. wbcu scJfded b promdion aDd

~~~
(4) Soldi~ s=vin& in assi~.J11! thai ~ a

sczvice requi~ S1d as an AGR who made a
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stated commutiq IjLct~ Military T~hDiciaDS

maybcall~todcc~iD~any.x.-com-
paU"ble position; etc.

b. AGR ~Idim sdected f« higIa priority
units than t]K)5e in wbia ~ QInaldy ~ may
~ decline assj~ Also, they may ~ ck:cliDe
any other mana8~D1 ~ ~ ~ AGR
program managemeot poUci~ These ale ~tioDS

pcnnanent change of~ (PCS) ~'may DO( be
eJiClole or available for many assignments due to ~
1atricti0D OD ~,aa PCS moYa altlnlgh
~ fully qualified h pro~

c. Soldias sdec:taI fCB' ~ccagDmmts whm they
are fuDy qualified wiD be pomotcd CODCmTmtly wim
the ~gmnela. They may not be ~gDcd to JX>si1X>ns
~ pODX>tcd m the positions unblthe incumbm1S m'C
~gned or SqJa"ata1 The only ~c~oo to tis is
the aItOOIUy to have a pomotmn CG"CDOOY at 1be
soldiu's canal! 8Di1 immftol;MP.Iy bdCB'e ~ci8DID~
pel paragr3Plll-lSa of t1is rcgulaaicm. Those wtm
m'C assigned befure diey complde requiral NroES
~ wiD be pomoted wid1 effective dIIe aod OOR
as of the day afta" they oomplde the rUIUircd traiDioa
m e.e dale 1m which dac .\Ute receives a coDlrolled
pc alk>CatKm. 0Id~ may be pablished m advance
of die actDal vacaocy ~ allow plalmiDg B
poccssing. but 1he effective d8e of the ~Jdia-'s
promotion ~ ~«i8DIDa-. to die p:>sitim wJ1J D:Jt be
eaiia- tb81 die day afta" the B1c1ImbClli leaves the~cm. .

d. Ora 1he soIdias in 1he ~~ ~
are assipa m ~Iicm. they ~ ~
~~ -- - the lilt &om wbicb ~~

(J) Soldiers ~ from the list aIMI -;iDcd
to positions, but wfM) aR DOt pro~ed ~1R they
~ nd. yet completed tIaeir -=hcdu1ed NCOES by
the end of the Iisa. will be Usted OD an ~ The
extract list wiD caswe their promotiODl. wi~
fUnhcr board K1ioa. the day after ~ oompIde

trainina.
(2) Ho~, AGR SFC aM MSG assilla.-

for whom there are 00 cootroUcd &r3dc aOcatioDi
apinst which to pro~ wiD rcmain assi... to
the positions aM IDly be coDSidcrai ~ by the
~ boards (~ paragraph 11-33b~) SWc
lcadership decides which ~tions aIMI ~ ale
aUCK:a1cd to the limited Dumber or controlled P3des.
aIMI the ~~ ~&h which this is ~.

..~ DediDiDI prolDOdoa ad aIIIP8r8
Go S tatcs ID2f .. ~ ~ ~ ~ .now

c:alclorlcs cI soIdien . ~JDe amsit a. iD
advaJK:C w-. ~Jsh tKy may be di&l)ie b'
assignments. the 1jkeljJx..s c:i ~~ wiD be
small. For example, SPC - CPL may be ~
10 decline consideration ooLftIJe ~ their unit w Qty;
SPC through SOT. aDd my otba' sradc. may d~
~ declinatiOG or any assign~ 0'tU the

11-22.1
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oC remainiug. on active duty status and rcfusaJ is
grounds for relief from active duty and from the
promotion list.

c. Declinations will be made in the Corm PR-
scn"bcd by the State. However, declination oC an
assigmnent Cor which eligible and available,
(including commuting distance), or refusal or
training under this program should be in writing.
SOldiers who decline assignments or refuse training
Cor which they are fully eligJolc will be
administratively removed from the promotion list.
They will not be reinstated on the list under any cir-
cumstances but may be considered by future boards if
they remain eligible.

for the ~oo served in the erroneous grade per
paragr3pb II-II.

f. Has bcr;n considered by a reduction board
whose ~mmendatiOD was to remove the soldier
from the list..

g. When notified or NCOES training required
for promotion, declines, refuses or fails to apply for,
enroll. be accepted into, or graduate due to an act.
omission or failure of standards.

h. For soldiers whose MOS (in which the
soldier is on the promotion liSt) bas been climiDated
by reorganization, who refuses or fails to complete
training f'Uluired for ru:lassification per paragraph
11-27e(2).

i. ~liDeS an assignment within the
published commuting distance for which fully
qua1i6ed and eligible unless an excePtion to policy
has been approved by the State AG.

j. Enrolls in a commissioned or warrant
ofIiC%l pnxlucing program.

1-47. Hardship affecting promotion aDd assip-
ment

Q. SoidiCIS may decline an assignment for
which they are otherwise fully dipole based on
hardship that develops after they sign NGB FonD
4100-I-R-E accepting consideration for promotion.

b. Soldiers with hardships a~ by the
State AG will stay OD the list, but are not elipolc for
an assignment or promotion until the hardship no
loDger exists.

c. Some examples of hardship ue inaeased
demands based OD family or medical problems,
civilian education, and civi1iaD employment.

Section X
Removal of Soldicn from Promotion Usts

11-4.9. Command initiated removal
Q. Commandets may r~mmend that a sol-

dier's name be removed from an approved list at any
time.

b. Wbcn ~mmcnding a soldier for removal.
the following must be oonsiderai:

(1) Punishment wxIer UCMJ (or State aIde) or
oonpuniti\oe ~ shcx1ld DOt automab~i1y be
the sole basis to suggest that a soldier's ~ be
remo"ooed from the list.

(2) The soldier's oonduct befo~ and after the
punishment Of oonpunitive m~ and facts and
cirCUmstaDCCS leading to and surrounding the
misroDd1id must be ooosidercd.

(3) To ~ a soldier based solely on a minor
or isolated incident of misconduct may be unfair to
the soldic. ~mova1 from a promotion list has far-
reaching. long-lasting effects on tilt; soldier. The
probability of subsequent selection for promotion is
extremely limited.

(4) Commanders should evaluate circumstances
to ensure that all other appropriate actions have been
taken (training. supervision. and formal ~ling
have not belpcd) or the basis Cor considering ~moval
is serious eDOOgb to wanant deuying the individual's

promotion.
c. The oommander must submit a ~mmen-

dation Cor ~moval on a soldier who is Dot in
oompli~ with the 6 or 12-month rule in AR 600-
9, or ~ failure of record APFTs.

d. The oommander may submit a recommen-
dation for removal for one or more of the CollO'\\ing

11-48. Administratift removal
Commanders wiD promptly advise the State AG
(MPMQ) in writing with supJX)rting documents to
remove from a promotion list the name of a soldier
who:

Q. Is reduced.
b. Is dischargcd from ARNGUS cnlistcd status

other than for immediate r=nlistmenl
c. Has a retirement approved before the board

date set in the memorandum of instrudion.
d. Is barred from immediate reenlistment or

extension of enlistment. or DOn-sdccted for retention
by a board before the date set in the MOL

e. Was considered in error and selected.
(I) Soldiers erroneously considered and

selected who are promoted before discovery of their
ineliglciIity wiD have their promotions revoked.

(2) If wanantcd by conunanders' explanations.
State AGs may grant these soldiers d~ facto status

11 -1.3



NGR ( AR) 600-200 1 March 1997

(3) The oommander will submit the action for
review through oommand channels to the State AG.
Include with the rccommendation a copy of the
soldier's DA Fonn 2-1 (in States \\ithout a central
records center or Personnel Service Branch),
SlDPERS Personnel Qualification Record, and DA
Fonn 268, if nagged.

(4) A commander at any level may disapprove
the recouunendanon. include the reason for
disapproval, and return the action through oom~nd
channels to the originator.

(.5) On rea>mmendauons processed through the
chain of command aDd not disapproved at a lower
level, the State AG will make the final decision
based on results aIxi rea>rnmendauons of the State
level standby advisory board.

Section X1 .
Integrating Sol men into PromotioD Lists

II-SO. General
Q. This section describes how to integrate

soldiers into approvm promotion lists.
b. Individuals who enlist or reenlist into the

ARNGUS from my other component of the Armed
Forces of the U.S. may not be integrated into
promotion liStS. They may be coDsidered by the next
scheduled promotion board. provided they are
elipole, or considered by a Standby Advisoty Board
(STAB) per paIagraph 11-53, when directed by the
State Adjutant GcocraL

11-51. lDtentate transfen and insemce
recruiting

Q. Soldiers with promotion list status in one
state who transfer to another may be integrated into
the new state promobon list. The State MPMO may
contact the losing SIa!e to obtain the soldier's official
standing and reJa1ed rccords.

b. Integration will be in the g)ldier's
promotion or CPMOS. When the new state does not
have the soldier's CPMOS, ~Iassify the soldier and
recompute the mldier's score. Integrate the soldier
into the list in the new MOS.

c. Soldiers with promotion list status in the
adive Army, a USAR Troop Program Unit. or
USAR Control Group (IMA) who enlist or reenlist
into the ARNGUS are not eJiglole for integration
into ARNGUS lists based on their active Army or
Reserve promotion list status; each component has a
different systCDL However, State AGs may direct a
STAB to consider this category of soldier for
integration.

reasons:
(J) Punishment under Article IS, UCMJ or

comparable State code, whether directed for filing in
the perfonnance or reStricted ponion of the soldier's
OMPF, or for Title 10 AGR soldiers, in their CMJF
at NGB.

(2) Any cowt-manial conviction.
(3) A memor3ndwn of reprimand, signed by a

general officer, placed in the soldier's OWF or
NGB CMIF.

(4) Adverse documentation directed for filing
in the soldier's OMPF.

(5) Other derogatory infonnation received in
official chaMels, but not filed in the soldier's official
records, if it is substantiated, relevant, and might
reasonably and materially affect a promotion
reconunendation.

e. Recommendations for removal may be
submitted for substandard perfOnnaDCC. Definition:
The commander determines over a reasonable period
of time (at least three months) that the soldier's
work:

(J) Is such that promotion to the next higher
grade would DOt be in the best interest of the
ARNGUS; or -

(2) Has declined to such a degr= that the
soldier no longer has the potential to perfonn in the
higher grade.

/. Recommendations should not be submitted
on isolated acts based on shon-term supervision. To
ensure a fair and impartial decision, ~h case must
be investigated thoroughly.

g. Process removal actions as follows:
(J) Before sending a removal adion to the State

AG for consideration, the commander will deliver it
in writing to the affected soldier. Include al1
documents that will be submitted to the State AG in
the notification to the soldier. The soldier will be
al1owed 30 days, or until S days after the unit's next
regularly scheduled training assembly or AT period,
whichever is first, to respond in writing to the
proposed action after receipt of the written notice.
The maximum period should be limited to 2 months
to ensure that the soldier is notified and has the time
to prepare, but that the process continues to move
forward. The soldier may include the opinion and
statements of third persons in the response. The
commander may extend this time for reasons beyond
the soldier's control.

(2) A soldier who electS not to respond will
review the entire action, state the election not to
respond in writing, sign the statement, and return
the action to the commander.

11.24
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d. Soldiers integrated into approved promotion
lists \\ill be adminisuatively reviewed and placed on
the list immediately after the indi\idual with more
points or the same number of points. Their places
will be designated with decimals. For instance,
between sequence nwnbers 60 and 61, one soldier
would be numbered 60.1; a second would be 60.2;
etc.

11.52. Soldien reclassified while OD promotioD
lists
Soldiers reclassified for other than loss of
qualifications due to inefficiency or misconduct will
compete for training, assignment and promotion in
the new MOS. These soldiers win be removed from
a promotion list, but State AGs may direct a STAB
to consider soldiers' promotion status for integration
into a list in the new MOS.

not reviewed by the regular board.
(3) Whose records "'ere re\iewed by the regular

bOard, were not selected for promotion, and whose
records contained a material enor which may have
been a factor in nonselection.

(4) Enlisting or reenlisting directly into the
ARNGUS from the active AnDy or USAR when
directed by the State Adjutant General, for addition
to approved lists as described in paragraph II-SIc.

(5) On whom derogatory infonnatioD has
developed that may wanant removal from approved
promotion lists.

(6) Reclassified as described in paragraph II.
S2.

g. Soldiers selected by a STAB will be
integrated into approved promotion lists and promot-. cd along with their peers in the sequence that would

have occurred had they been originally selected.
h. Only soldiers who would have been eligible

per the original memorandum of instruction as of the
date of the board will be considered. Soldiers who
did not meet or could not have met the criteria at the
time of the original board wiD not be considerul.

i. Reconsideration nonnally will be granted
when one or more of the following conditions existed
in the soldier's official records at the time they were
reviewed by a promotion selection board: (Soldier's
requesting r~onsideration for reasons in (2) through
(5) below will be granted reconsideration only for the
most ~t board before the soldier's request)

(1) An adveIK NCOER or Academic
Evaluation Report reviewed by a board was
subsequently declared invalid in whole or in part.
and a determination was made that there was a
material CJTOr.

(2) An adveIK document belonging to another
soldier was filed in the nonselectee's records and was
seen by the board

(3) An Article 15 (or comparable State
nonjudicial action) designated only for temporary
filing in the soldier's record. or which was set aside
and has not been removed from the soldier's record
was seen by the board

(4) Court-martial orders were filed in the
soldier's record when the findings were Rnot gullty.R

(5) A document was filed in the records
reviewed by the board that erroneously idenlified the
soldier as A WOL while on active duty, a deserter, or
an unsatisfactory participant according to AR 135-
91.

(6) A record of 30 or more college ~mester
hours properly entered into official channels but was
not seen by the board. College degree or official

11-53. Standby Advisory Board
Q. The Standby Advisory Board CST AB) is

used when a soldier meets the conditions listed in the
remainder of this paragraph. If a board is in session,
comprised essentially as was the original board by
which the soldier was or should have been
considered, they may be charged as a STAB to fully
evaluate the soldier's record using the original OOard
charge. When there is no board in session, assemble
one using the rules in paragraph 11-39.

b. Generally it is not used when a board was
not properly conducted for an entire class of soldiers
such as everyone in .one grade, one unit, one career
management field. or ODe MOS. In that event, the
MPMO win have to invalidate some or aU of the
original board. reconstruct the soldier's ~rds and
the board. and conduct the board essentially as of the
date the proper action should have oa;uned..

c. The State AG (MPMO) may approve cases
for refenal to a STAB upon determining that a
material error exists.

d. The State MPMO will determine if a
material error existed in a soldier's official r~rds
when the tile was reviewed, or should have been
reviewed had the error not precluded review, by a
promotion board

e. Error is considered material when there is a
reasonable chance that had the error not existed the
soldier would have been selected.

f STABs are convened to consider the ~rds
of soldiers -

(J) Not reviewed by a regular 00ard.
(2) Whose records, due to material error, were
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fon\'3Idcd.

Section XU
Reductions in Gr2de

11-54. ~Dtral
o. Sergants and above are entitled to a board

unJess exempt per this section when being
considered for reduCtion for inefficiency,
rniscondUd, or due to civil con'\oiCtion. They are not
entitled to a board for adminiStrative reduCtion or
separation in a IO\\U grade for failure to meet a
condition or reqmrement for a promotion or
assignment in this chapter such as NCOES ~ng
or a service remaining requirement for the
promotion. or for loss of authorized grade due to
reorgani7~rion or rdease from ~ctive duty. The
reducnon board \\1lI be convened unless the soldier
waiv~ the requi~ in writing.

b. A commaxxler who has the authority to
advance or pro~ a soldier to a grade per
paragraph 11-2 also has the authority to ~uce a
soldier from that gr3dc.

c. The au1!Dity in this paragraph will not be
used to reduce soldiers for actions of which they
were aQluitted as a result of coW1S-martiaJ proceed-

ings.
d. Rev<aricm of illegal or erroneous

promotion orders ~ DOt a reduction action in the
meaning of this ~on. See paragraph II-II for
revocation and rdataI actions.

11-55. VOIUDtary ~UctiOD
If approved by tIx: unit commander. a soldier may
volunteer 'in writing (Dl DA Form 4187 for ~uctiOD
to any lower ~ for reassignment to another
position, aDOthcJ p1)graD1. or to continue in service.
The promotion autOOrity may then adminiStI3tive1y
~uce the ooldi~ 'Rithout board action. Establish
DCR as p~"bed in paragraph 11-6j( 1).

transcript must have been submitted into channels
within three months before the board to be recorded
on qualification records, or submitted to the board
president in hard copy with the soldier's
memorandum to the president to wamnt standby
consideration.

(7) An award of a State or Federal
Commendation Medal or higher award presented
within three months before the date of the board was
not recorded on official records, seen by the board in
hard copy, or not presented to the board when
provided in the soldier's memorandum to the
president to warrant standby consideration.

(8) An annual or change of rater NCOER that
was processed to the custodian of records in time to
be filed before the date the board convened was not
reviewed. NCOERs received on time but returned
for administrativc reasons may warrant standby
consideration.

(9) Consideration in an MOS other than the
soldier's PMOS or designated CPMOS.

j. The following ~DS do not constitute
material error and are Dot reasons for
reconsideration.

(J) Omission of commendatory, congratulatory
or serviCe memoranda, certificates, letters or similar

correspondence.
(2) Absence of documents written. prepared or

computed after the date the board convened.
(3) Incorr~ data OD DA Fonn 2-1, NGB Fonn

4100-1-R-E, PQR and other records which the
soldier reviewed prior to the date the board
convened.

(4) Absence of official photograph or presence
of an outdated one which the soldier did not update,
whea CUITent photographs were required in the boardMOl. .

($) Absence m aD award lower than a
commendatiOD medal.

(6) Absence of doalmeats not authorized for
filing in records by AR 600-8-104.

(7) Absence of the completion document for an
NCOES course, unless it was required for
consideration and was completed before the date the
board convened.

(8) A complete the rca>rd NCOER is an
optional report and the absence of this repon will
not. under any circumstanCes, be a basis for
reconsideration.

k. Correspondence such as letters and
memoranda of commendation, appreciation,
documents from third parties. and docwnents dated
on or after the date the STAB convened will not be

11-56. Failure to mmplete training
Reduce soldiers, 'Ai1}x)ut board action or appeal:

a. Who fail 10 complete OCS or Wan'3Dt
Officer training to ~ grade held on the day before
appointment to CaOOidate status as a SGT or SSG
effective the date aftcr they are no longer enrolled.
Promotiou authorities may reduce these soldiers to
PFC or SPC only when they were appointed from
grade PV2 and ~wld have otherwise been eligible
for advancement

b. Who complete OCS or Warrant Officer
trmning progrClm, ~ithout a~ting appointment or
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of the 6 months, soldiers not assigned to MTOE or
mA vacancies commensurate ~ith their grade are
reduced. reclassified, transfeJTed to the ING. IRR.
Retired Reserve, or discharged in accordance with
chapter 8.

b. Waivers. One waiver for an additional 6
months may be approved by the State AG for Title
32 AGR. One ~'aiver for an additional 6 months
may be approved by NGB for Title 10 AGR
personnel.

c. Soldiers released from active duty in a
higher grade than held at time of entry into active
Federal service, who are transferTed to the ING or
the IRR. are transfeJTed in the higher grade.

commission, to the grade held before entering
candidate status effective the date aftcr the)' complete
the program.

c. Sl'IriP panicipants who withdraw or ,,'ho are
eliminated from the ROTC Advanced Cowse to the
grade held on the day before appointment to Cadet
status as Sergeant or the grade to which the soldier
would be entitled if enlisting under the provisions of
chapter 2, but not below PV2.

d. Who accept commission or appointment, to
the grade held on the day before entering candidate
or cadet status effective on the day before
commission or appointment. Soldiers will not be
separated in special pay grades ES or E6.

e. Who fail to successfully complete an
NCOES course that is a condition of a promotion
due to their failure to apply for, enter, meet
standards, or through misconduct or voluntary
withdrawal. Reduce these soldiers automatically
effective on the date the soldier fails to apply for,
enroll or be enrolled in a class for which selected,'
fails a course, withdraws from the course, or on
expiration of the time set for completion at
promotion. This servi~ does not require a de facIo
detennination; the soldier wiD retain the higher pay
and allowan<:es through the day before the eff~ve
date of reduction in a de jure status (by right.)
However, TIMIG in the higher grade is not
satisfactory servi~ for future adjusted DOR if
promoted again to the grade nor is it creditable
towards retired pay in the higher grade or any other
detennination dependent upon the higher grade.
This includes soldiers whose training was delayed or
defencd when ordered to active duty for servi~
during combat or contingency operations such as the
one year completion requirement for NCOES after
release from the period of active duty.

f. Promoted in their fonner MOS under
reorganization guidan~ but who have refused or
failed to qualify in the MOS for the new position to
which assigned per the guidance in chapter S of this
regulation.

g. Who were promoted per the rules in
paragraph 11-27e(2).

1.57. Reduction upon ~turn from active duty.
Q. Soldiers returning to their ARNG units after

being released from active duty (IADT, rr AD and
Title 10 AGR. etc.) in a higher grade than held at
the time of entry into such service, other than
authorized advancements to grades that would have
been gained per this chapter, may be retained in
their higher grade for 6 months. Upon termination

11-58. Other ~asoDS for ~ductioD
Reduce soldiers mthout board action or appeal:.

Q. Who enlist or reenlist in a grade above
those authorized QY chapter 2, to the grade to which
then entitled. effective the date of enlistment or
reenlistment

b. Who, 2 years after date of enlistment or
reenlistment into lower graded positions in the Try
One in the Guard program, have not been reas-
signed to a grade vacancy position commensurate
mth their grade.

c. Who involuntarily lose their positions due
to unit reorganiz.ation, inactivation, full-time support
utilization requirements or downgrading SPMD
positions, and therefore cannot be properly utilized
per chapter S.

(1) If immediate reassigDJilent is not appro-
priate. retain them in current grade for up to one
year before involuntarily reducing or rccWsifying
them to fill valid positions.

(2) When it is not possIole to properly assign
these soldiers, b'ansfer them to the ING or IRR
NOTE: Full time soldiers Dot affected by fon;e
structure changes may not be involuntarily moved to
lower graded AGR positions or reduced because of
that assignment

d. Failure to meet the service remaining
requirement in paragraph 11-10.

e. To enter a U3ining program that ~res a
lower entJy grade to qualify for another position in
the same or another unit

f Reduction for failure to meet the criteria of
a conditional promotion other than training, such as
prior authority to use interim cl~ for
promotion, etc.

11-59. Eulistmeut in lower grade
Enlistment or reenlistment at a lower grade in the
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unsatisfa~ory participant per AR 13.5-91.
g. ReduCtion based on lack of technical skill or

ability requires reclassification to the corresponding
skill level and MOS per chapter .5 of this regulation

ARNGUS, Regular Anny, the USAR, or any
component of another U.S. Armed Force is a
conuacn1al agreement and is considered a voluntary
reduction to gain a benefit Subsequent reenJisunent
in the ARNGUS does not authorize restoration of
grade or adjustment of DOR Accepting a voluntary
reduction does not entitle a soldier to an earlier
adjusted DOR when promoted again to a formerly
held grade. Grade and DOR of former officers will
be in the grade detema,ined from chapter 2 and
paragraph 11-6m of this regulation.

11~1. RcductioD for misconduct or civil
conviction

. Q. Discharge. If a soldier is to be discharged
with a discharge certificate under other than honor-
able conditions, the Slate AG will reduce the soldier
immediately to PVl without board action. If the
discharge is S":1speDded, the soldier is not reduced
under this paragraph.

b. Dropped from the rolls of the Army (DFR).
When discharged per chapter 8 because of being
DFR. a soldier is automatically ~ to PVI
without board action. .

c. Misconduct or civil conviction. A soldier
can be reduced one or more grades for misconduct or
civil conviction.

(1) If appropriate, Article IS. UCMJ (AR 27-
10), Courts-MaItial (MCM 1984). or provisions of
State law may be used to effect reductions for
misconduct in lieu of this regulation.

(2) Administrative reductions for miscoDduct
may be based on one or more acts of miscondUd.

(3) A soldier convicted by a civil cowt
(domestic or foreign) or adjudicated as a juvenile
offender by a civil cowt (domestic or foreign) is
reduced or considered for reduction using the
guidance below. 8Juvenile offender8 includes a
person adjudicated as a juvenile delinquent, wayward
minor, or youthful offender. Action is taken on
rccei~ of documentS establishing a sentence (im-
pose4 or vacation of a suspended sentence) or a
finding of guilt with Kntence to be established at a
later date. A soldier can be reduced even though an
appeal is filed. If an appeal results in reversal of the
civil conviction. take action per paragraph 11-66.

(4) If the civil authority's senten~ includes
death or confinement of I year or more that is Dot
suspended, the soldier is reduced to PVt. If con-
victed, or a guilty plea is accepted by the cowt, and
sentencing is delayed for at least 30 days. reducbon
can be accomplished immediately based on the
maximum penalty. If reduced and if the actual
imposed sentence is less severe, then further
~or3tion and board actions are required.

(5) lfthe sentence is confinement for more than
30 days, but less than I year (not suspended). or 1
year or more suspended. SPC and below win be
considc~ for a one or more grade reduction. SGT
and above must be referred to a reduction board for

11-60. ReductioD for iDefficiency
A soldier may be reduced one grade for inefficiency.
Inefficiency is defined as technical incompetence or
dcmonsttated pattern or one or more acts of conduct
that show lack of abilities and qualities required and
expected of a soldier in that grade. Inefficiency can
include one or more acts of misconduct, poor perfor-
mance, a record of unexcused absen~ or
declaration as an unsatisfactory participant (AR 135-
91), conviction by a civil or criminal court. Jong
standing personal debts when there has been no
~nable attempt to pay them, and significant
sboncomings in training perfOnIlance. A single act
may be so negligent or so substantially below the
nann that it warrants a recommendation for
reduction from the conunander. However, an
unexcused absence from scheduled tr3iDing. whether
one UTA or one MUT A. should not DOnnaUy in
itself be the sole basis to charge a soldier with
inefficiency to the degree that reduction is
warranted. nor is it intended as a substitute for
judicial or nonjudicial punishment whether in Slate
or Federal status. A reduCtiOD board is authorized
for soldiers in grade SGT and higher, and the
recommending couunander must provide complete
justification and documentation to support the
reduction action. Some examples are:

Q. Statements of counseling or other
docwnenled attempts at rehabilitation by the chain of
command or supervisors.

b. NCOERs or counseling statements
docwnenting inefficiency or poor perfonnance.

c. Record of misconduct during the period
concerned.

1

I d. Correspondence from creditors attempting
to collect debts.

'e. Adverse correspondence from civil authori-
ties showing eyjdence of misconduct.

f Documentation proving that individual bas
unexcused absences, periods of unsatisfactory
p~cipation. or that the soldier has been declared an
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possible reduction of one or more gT3des.
(6) If the sentence is less severe than in (4)

above. and reduction authority considelS it appro-
priate. the soldier may be considered for reduction of
one or more grades. SGT and above will be
processed for possible reduction OOard action.

president of the board.
(.5) If the soldier being conside~ for redut"tion

is female or a minority, the board will include an
officer or enlisted soldier who also is female or a
minority member, if reasonably available. However,
nonavailability of a female or a minority member
docs not preclude convening of the board. In the
event of nonavailability, justification mUst be stated
in the record of proceedings.

(6) No soldier with dUm knowledge of the
contents of the case will be appointed to the board.

(7) AJternate board members ~ appointed and
win be available when required.

(8) Unbiased board members, if not available,
are requested through higher headquarters.

11-63. ReductioD board procedu~
Q. The soldier may request military counsel be

appointed. If a specific judge advocate or other
officer is requested aDd is reasonably available, the
convening authority designates that officer as
counxl. If the requested counsel is from another
command. the convening authority will forward an
official request to the appropriate headquarters.
Detenninadon by that headquarters is final rcgard-
ing the availability of requested militaJy counsel. If
the specifically rcquested counsel is DOt available,
the convening authority wiD appoiDt another judge
advocate or experienced officer to senoe as coUDsd.

b. Notice of a OOard hearing date is made only
after ~ is available to the soldier, ifIQluest ed.

c. The recorder, on request of the soldier or
COW15eI, arranges for the presen~ bcfOR the board
of any reasonably available witn~

d. 'Copies of an written affidavits aDd
depositioDS of witnesses, who are unable to appear
bcforc the board, will be furnished to the soldier.

e. The president of the board ~ that
enough testimony is presented to enable the 00ard to:

(1) Fully and impartially evaluate the case.
(2) Be oojective in their deb"beratioDS.
(3) Arrive at a proper r=>mmendation.
(4) Consider those abilities aDd qualities

required and expected of a soldier of that grade and
experienC%. (A NCO is expected to maintain high
standards of conduct). While prior years of faithful
servi~ are conunendable, this alone does not
override the best int~ of the ARNGUS.

f. AR 15-6 may be used as a general guide for
the 00ard so far as it does not conflict with any
provisioDS of this regulation.

g. The board may r=>mmend a reduction of
one or morc grdd~ (dcpendent on reason for

]]-'2. Reduction notification procedures
a. The commander reducing the soldier

informs the soldier in writing. delivered in person or
dispatched by Certified MaiJ-Retum Receipt
Requested. of the action contemplated and reasons.
The soldier acknowledges receipt of the memoran-
dum in writing. and may submit any peninent
matters in rebuttal. Mail refused, unclaimed, not
acknowledged, or otherwise undeliverable. is not
used as defense against. or as a basis for an appeaJ of
reduction. when notification was correaJy addressed
to the latest official mail address furnished to the
unit by the member.

b. The a>mmander's written notification must
include inStrUctions advising the soldier (SGr and
above) of his or her right to request a reduction
board and the date the board request must be
~

(1) SPC and below may be reduced without
action by a board.

(2) Only SGT through SGM may request to
appear before a reduction 00ard. If the soldier
waives 00ard action. the waiver must be in writing.
The soldier may submit any pertinent mattas in
rebuttal in writing. Failure to respond within 30
calendar days after the date of receipt of written
notification a>nstitutes a waiver of the right to a
reduction board.

c. A soldier who requests a roard will be given
at least 30 days written notice before the date of the
bearing. The reduction authority may app~ an
extension of the 30 days if requested by the soldier in
writing.

d. The convening authority ensures that
(1) The board is composed of unbiased soIdim

senior in grade to the soldier being consideJed for
reduction.

(2) At least one board member is thoroughly
familiar with the soldier's field of specialization,
especially for inefficiency or poor performan~ ~

(3) The board consists of at least three voting
members and a recorder without vote. A majority of
the members of the board constitutes a voting
quorum and must be p~nt in order for the board to
convene.

(4) The senior voting member serves as
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reductjon). retention' of grade. reassignment, or a
combination of any of the above

h. The convening authority may approve or
disapprove any portion of the board's recom-
mendation so long as the action does Dot increase its
severity.

;. When the board recommends a reduction
and the convening authority approves it, the soldier
is reduced by the reduction authority as directed
\\ithout regard to any actjon taken to appeal.

j. In case of reduction for inefficiency. the
convening authority can suspend reductjon up to six
months. If the suspension is Dot vacated during this
period, reduction may only be accomplished by
convening a new reduction board.

k. If a civil convictjon is reversed, or sentence
is modified or reassessed, see paragraph 11-66.

recommendations.
c. When a soldier appears before the board

without representation, the president will fully
counsel the soldier on:

(J) The action that is being contemplated.
(2) The impact such action may have on the

outcome of the case.
(3) The right to request counsel and to

chaJJenge any member of the board for cause.
(4) The right to submit an appeal per paragraph

11-65.

11-64. Rights of th~ soldi~r
Q. The rights of the soldier concerning the

reduction board ase:
(J) SGT through SGM may request a reduction

board within 30 days of date of notification of the
consideration for reduction.

(2) To decline in writing 10 appear before the
board, or may appear in person with or without
counsel at all open pr~~gs.

(3) To retain a private attorney at no expense to
the Government If not represented by a private
attorney. the convening authority designates military
counsel who nomlally a lawyer (judge advocate
officer or Army civjlian attomey.advisor) unless. in
consulution with the servicing staff judge advocate
and the U.S. Army Trial Defense Service, the
convening authority determines that a lawyer is not
reasonably available. Any such detennination is
final. If a soldier requests specific military co~1.
follow the procedures of paragraph 11. above.

(4) To request any reasonably available
witnesses whose testimony is believed to be perti-
nent. When requested. the soldier provides the
nature of the information the witnesses are expected
10 provide.

(5) To submil to the board written affidavjts
and depositions of wimesses who do not appear.

(6) To elect to testify as a witness and submit to
examination under oath, make or submit unsworn
statements. or remain silent

(7) To challenge or question any witness
app aring before the board.

b. Failure of soldiers to exerci~ t.~eir rights is
nol a bar to the board's pr~gs. findings and

11-65. Appeals
Q. Appeal of reductions per paragraphs II-S4d

and 11.5S through 11.58 att not authorized. Appeal
. of reductions per paragraph 1 1-61 is authorized only

to correct material errors such as a reduction that did
not comply with thjs regulation and therefore was
without sufficient basis.

b. In order to correct an erroneous action on
equitable grounds, appeal is authorized of reduction
for inefficiency per paragraph 11-60, misconduct or
civil conviction other than per paragraph 11-61, and
partial restoration under paragraph 11-66. It must
be shown that the facts and circumstances of the case
att such that partial or full restoration of grade will
be in the best interests of the ARNGUS and the
soldier.

c. An appeal must be submiUed in writing
within 30 days after the date of reduction or date of
official written notification of restoration action. A
complete copy of all correspond~ is fwnished to
the authority taking final action of the appeal.

d. Appellate authority for reductions is:
(J) The next higher authority above the

reduction authority for SSG and below.
(2) The first general officer in the chain of

command aIxrve the reduction authority for SFC
through SGM If the reduction authority was the
State AG, the appeal will be acted upon by the State
AG as a request for ~nsideration. The State AG's
action is final.

~. If appeal results in a determination that the
reduction under paragraph 11-61 was erroneous, the
appellate authority directS restoration to the fomer
grade. Restorations ale effective as of the date of the
order and DOR is the same as DOR prior to reduc-
tion. However, if it is determined that another
provision may apply, the appellate authority directs
action be taken in aca>rdance with the appropriate
provision of that paragraph.

f If the appellate officer on an appeal deter-
mines that the reductjon should be changed on
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reduction was 3~mplished. the following aCtion is

rcq~:
(J) Reduced from SGT or 300ve: If reduction

was under paragraph 11-61, reduced sentence no
longer falls within the original category, the soldier
is restored to the former grade and Dew board action
is optioDal with the raiuction authority. If the
scnteuce, as modified, JP~scssed, or reduced falls
within the ~ subpaJ3graph of paragraph 11-61,
DO at'tioo is D~'Y.

(1) Reduced ftom SPC and below: soldier is
restored to SPC or auy intermediate grade. or
directed to remain at PVl. The soldier is notified in
writing of the decision.

equitable grounds, the soldier is restored to the
fonner grade or to any intenncdiate grade. Restora-
tions are dIectivc as of the date of the order. DOR
for soldiers restored to fonner grade are the same as
DOR prior to reduction. DOR for soldiers restored
to an intermediate ~ are the same as the date of
the order directing restoration.

g. If the appellate authority on an appeal
determines that the ~on mccts the requireDx:Dts
of this regulation and need not be changed on equita-
ble grounds. the appeal is denied.

h. A soldier submitting 3D appeal wiD be
informed in writing of the decision. A copy of the
appeal and the final action is filed in the soldier's
MPRJ.

i. Authority to take final action on appeals
may not be delegated.

11-67. ~dDdiOD and restorarioD ordcn aDd
recordJ

Q. Glade restorations aDd' reductions for
misconduct aDd iDcfficieucy (except for Articl~ IS,
UOdJ, or a)mparable state aide. aDd courtS-
JDartjaJ), ale ~.JJM%!i in orden.

b. Cite in orders the lQSOD for raiUdion, ~h
as ine1!icicncy, the authority, aDd the pal3graph
from this chapIcr uDda' which reduced. When
~on is for misconduct for which pr~~gs
under Article IS, UCMJ, or comparable state code,
were conducted, p~ DA Form 2627 (Record of
Pi;:-~::ii1!gs uJIda' Anicle I~, Uo.u) per AR 27-10
or use ~W forms under comparable state
reguiatioas.

c. The oomplete rMuction action including
any appeal is filed in unit~. The r=uctiOD
order will be filed as a perm~~t document in the
soldier's MPRJ aJKI ~ only if the soldier is
promoted. Dot filed in the MPRJ. Reduction actions
that ale wholly set aside ale not filed in the MPRJ.

11-66. RestoratioD 01 gnde
Q. RCstO~tiOD of grade is a«amplished

without regard to the criteria specified fCX' ad-
vancement or promotion to the grade and rant, to
inc~ude position vacancy and promotion *rd
action. See paragraph 11-6 lor DOR.

b. Grade and rank resto~tion may result from:
(J) Setting aside, mitigation, « suspensic.! of

pwlishment 1mder UCMJ or comparable state axle.
The commander authorized to promote to the higher
grade may restore the soldier's gr3de and rank.

(2) Reversal of convictiOD by civil Q)Wt. )f a
conviction by a civil court for which a soldi~ was
reduced is later ~ the soldier is restorcd to the
grade aOO rank from which ~ and rt:pins
incumbency to the former positiOD held If the com-
mander having promotion authority for that srade
detemlines that the soldier was denied proDX)tion
because of the conviction, the soldier may be
promoted to the next higher grade and pins
incumbency to that position.

c. A reversal of conviction is the annulling or
voiding of a coon judgment by the same or a higher
court of competent jurisdictiOD because of error 01'
irregularity in pr~-1I!gs. It does not iDclude
instances where, under local law or p~ a
conviction is set aside in ~gnitiOD of rehabilitation
or as a result of parole. If a conviction is ~
and a new trial is ordered. the soldier's grade and
rank are ~ored. The soldier may be reduced
because of a later conviction resulting from a new
trial.

d. If a sentence is mOOified or ~~sessed (by
an appellate court or otherwise), or a sentence as
imposed is less severe than the one under which a
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PROMOTION ELIGIBILITY ROSTER

u~c: 1ABM DATE OF REPORT: 2 JUN 97

UNIT: HQ STARC xx ARNG SUSPENSE DATE: 31 AUG 97

RANK CONSIDERED: SGM DATE OF BOARD: 28 SEP 97

~-~~~-~

NAME (LAST, FIRST, MI) SSN RANK PMOS CPMOS

~

BRADLEY VICTOR Y 999-01-0234 75H5HA2FR . 7SHSMSG

GJU DER EDWARD 999-01-6975 71D5MP500lSG 71DS

PHILLIPS LONNIE K JR 999-02-0010 12ZSMOOOOMSG 12ZS

WHITE TERRI K 999-36-0987 79T500000HSG 79TS

'

Figure 11-1. Sample PromotloD Eligibility Roster (PER)
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Figure 11-2
Instructions for NGB Form 4100-1-R-E, Enlisted
Promotion Point Worksheet

This ;s a complete reprint of the figure. The field
numbers in this table are keyed to the field numbers
on NGB Fo"" 4JOO-J-R-E. This will help complete
the fomr manually and eAPiain entries to soldiers.

Section J - Personnel Systems Data (maximum-lIS

points)
I Field 1: Last and fust names plus middle imtialQl
p]us any suffix.
Field 2: SociaJ Security Numb~.
Field 3: Rank title (no pay grades).
Field 4: Unit (may be short title, tnc, or payroll
sequmce code).
Field 5: Promotion MOS (primary or care~
progression MOS). If CPMOS is diffa-ent nom
PMOS, enta- CPMOS in handwriting.

1 Field 6: Pbysical pofile (PULHES). (Enta- the
following dates in YYYY/MMIDD scqumce.)
Field 7: DOB (date ofbil1h).
Field 8: DOR (date of rank). Use OOR to compute
TIMJG at 5 points for each fall year up to 15 years in
grade (75 points maximum.)
Field 9: PEBD (pay Cltry basic date). Use PEBD to
compute TIS at 2 points ptS fun year up to 25 years
of savice (50 points maximum.)
Field 10: BESD (basic mIistcd savice date -
cuter for SSG and above). Use BESD to determine
cumulative enlisted selvice (CES) for eligibility for
promotion to senior NCO rants: 6 years for
promotion to SFc, 8 yexs to MSG, and 10 yem to
SGM.
Field 11: ETS (expiration ofta"m of service).
Field 12: Active staIDs JD"ogram code that shows
if the soldia- is on any form of .:tive duty. or Full-
Time National Guard Duty (FTNGD).
Field 13: T echnicianlSe]ective. Service Code that
shows if the soldier is a MilitaJy 'I ecbniciao or DOt.

for each award, and the total points. This field
includes only individual decorations, the. POW
Medal, and cenam badges requiring some form of
performance test except for the OB and CMB. It
does not include unit citations of any degree, the
Good Conduct or comparable RC equivalent medals,
nor Federal or Slate service or trammg medals and
ribbons, and most badges. The campaign stars ing
below are for the KSM, AFEM, VSM and SW ASM
to recognize service in designated Hosb1e Fire Pay
areas. Determine sequence, point values, and relative
value of comparable awards from other services md
States. For example, for a soldier with three
commendation medals, one from the Army, one Navy
and one State, list thms in descending orda' of. .
precedmce and award 20 pomts for each award from
the following ~aragrapbs. States may award
credjt for any or all State awards at equivalmt levels
as discussed here for otha' ~5§ervic~ awards.
For awards not included ha'e, State MPMO will
determine relative precedmce, place thms in
sequmce, and award credit to all soldiers in the state
with that award. Howeva', this will Dot incJnde
categories or types of awards DOt listed bdow
(including credit for state awards that are JK)t
decorations), such as skill or idmtification badges. or
any type of servM:e or trainiDJ; awards wbetha-
feda"al, st.ae or foreign. See also section VId at the
md of this figure. Soldiers on Title 10 AGR tours
will not include State awards.

a. Soldiers Medal Gild higher awards - 35
points each award.

b. Brollze Stllr Medal Gild Pulple HeGrt
Medal-30 points each award.

c. Meritorious Service Medals (DMSM,
MSM, Stille MSM - 25 points each award.

d. Air Medal Commendatioll Medals
(JSCOM, ARCOM, other services alld State
commendatioll medlJls) - 20 points each award.

e. Achievemellt Medals (JAM, AAM, and
other Services and StGle GchieYement medals) - 15
points each award.

f POW MedII/, CIB, ElB, CMB alld EFMB -
10 points exh award. Effective with the 1996 board
cycle, 01 the first board cycle the state implemmts,
Good Conduct Medals and RC and state equivalents
~~ deleted from this field for promotion
point credit.

g. Dri1'er Gild Mechanic and Tomb Gum ID
badges, IJlld campGign stIlTS to service medals - 5
powts each award. For the KSM, VSM OIIld SW ASM
the basic awArd includc:s it campaign SlaJ;;-" ~Ol the

Section D - Awards (maximum-7! points)
Fields 14-23: Enter each issue of each award, up
to a total of 10 mtries, in decreasmg order, the points JJ . J3
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Lbe ,asic Dledi1l omd 5AFEM award 5 points for
POWIS for each campaign star

SeL1iun JII - Training and Education Data

(maximum-SSO points)

~, award &Acmpromotion points based OD their
latest APFR beyond these time lines.

d. Soldiers who fail to take or pass the latest
APFT for other than valid physical profile ~
completed DA F~rm 3349 _will Dot be awarded
promotion points in this fidd.

Field 24; Weapon qualification (maximum-7S

poiats)
Enter the soldier's latest qualification level with
indi,-idua) weapon (rifle. pistoll..QJ revolver or Squad
assault weapon.) Comm~ders of TDA units, and
units v.;th soldiers who must qualify with tWO or
more weapons, may specify which weapon assi~ed
and attached soldiers will use for Qualification. For
p-omotion pwposes only, effective 1 January 1996-
qualification is valid only for two traiuing years
(uAlc&& Q--,,-~'qi' &p.,iti'all~' ':.'-:!:.&cd,For this pu!22se
only, a trainin~ year is 1 October- 30 September).

Points
48
50
51
52
54
55
S6
S7
S8
59
60
61
62
63
64
6S
66
67
68
70
75

Score
0-180

181-183
184-186
187-189
190-192
193-195
196-198
199-201
202-204
205-207
208-210
211-213
214-216
217-219
220-222
223-225
226-228
229-231
232-234
235-237
238-240

Points Score
0 241-243
1 244-246
2 247-249
3 250-252
5 253-255
7 256-258
9 259-261 .
12 262-264
15 265-267
18 268-270
21 271-273
24 274-276
27 277-279
30 280-282
33 283-285
36 286-288
39 289-291
42 292-294
44 295-297
46 298-299
47 300

Level
Marksman
Sharpshooter
Expert

Points
25
50
75

Field 16: Other resident traiDiag (muimum
100 poiats)

o. Enter 5 points per full week for aD ~
military residmt courses, othu: than the rtQUired
NCOES courses in field 28, or civilim equivalmt
fuDded by the Army or ARNGUS, recorded in DA
Form 2-1, item 17. Courses must be successfully
completed and be five days, one weckz or 40 or more
OOUTS to be ra:ordfd. Wbm a course is listed 0Dly
wi1h the total KademiC hours. det~me the actual
nombu: of dayS cova-ed. For instance. if a soldia-
attended the Phase n of an MOS-PJOduclnK couse
that contained 132 KadeJDic homs. and the DA Form
1059 stated the course was conducted 1-12 May 98,
that is a two-week course. Do not divide the total
OOUTS by 40 or the total days by 5 to determine course
Jmgth for promotion points 1'QrPOses. Y 00 must
determine the actual dayS that the course covu:ed to
determine promotion points. Do not include m allY
computations for 1JJ'OID0tion 1)Omts purpoS5 the
remaining hours or days from basic computations, or
one-day, tWO-dav, !bree-day or four-dav courses.

Fiehl15: Army Physical Fitness Test (APF1)
(maximum- 75 points)

a. Enter the soldier's latest total score on the
most recmt APFT current within the last 18 months
(8 months for AGR.)

b. For soldia-s with pelmlDeDt physical
profiles for the pusb::np or sit::up evalts, grant 60
points ill Ii~~ ~, ~8 "Q~8 for each strmp;th evmt
waived. Use the actual score for eachstrmgth evmt
taken. The soldj~ must qualify on the 2-mi1e IUD or
alt~ate a~obic event per FM 21-20 to receive any
promotion points. Award soldiers who receive a GO
on the alt~ate a~obic event an administrative score
in the aerobic evmt that is the ava-age of the oth~
~'- Q~ evmts &ak8R. For example, for a soldier
with a profile a~ainst push-ups who ~res 80 on the
sit-ups, and does the 2 1/2 mile walk. mter 60 for
push-ups, 80 for sit-ups, 70 for the ae-objc event. ~d
a total of 210, for 21 promobon points. Do not mter
any of this administrative informabon on DA Form
705 UJKJ~..y circumstances per PM 21-20, cba1)ter
14. Record it only on NGB Form 4100-1-R-E. t)g.
8Q' ~~,*QI &88 ~ pgiU&5 m8A&j~1d aDQ"1 ~~ "'ar'~

~

c. For soldicrs with temporary physical
profiles on DA Fonn 3349, use the soldier's cunent
APFT score provided it is not more than 18/8 months
old (0 above). However. for soldiers whose profiles
are cxtended by 8Iili&~",::~ medicaJ officers~
acceptai by the soldier's commander on the DA Form

11-34
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Th~e last COUTSes are Dot authoQzed fOT entrY on DA
Form 2-1, item 17, po- AR 600-8-104, table 5-2.

b. Convert days, and RC courses conducted in
IDT mode, into weeks: each day on which training is
conducted in IDT mode equals one day. For
instance, UTA and MUT A-2 = I day, MUT A-3 and
MUT A-4 = 2 days; MUT A-5 and MUT A-6 = 3 days;
etc. For courses conducted in IDT mode,t}djvide the

- . - -
number of days by 5 for total numbo- of weeks, and
count only ~ full weeks in each comse; do not add
the days "left ovo-" from the courses. For example,
fo! a 2.week, 4-day course, award 10 promotion
points for the two weeks. Do not add the four
remainin~ days to the days from any otho- course to
award points. Also, for promotion POints purposes, a
course that runs 14 or 17 strai~ht days is a two-week
course; one that runs 21 strai.g;bt days is a three-week
course.

NGR (AR)600-200

(~cJudm~ FEMA rFederal Emer~eocv Mana2ement
~!encyl courses throu.£b the Ema2eDCV
Management Institute) which are documented in the
MPRJ (on DA FolIn 21. item 17) or through
individual course completion notices provided by the
soldier. except subcourse hours that an part of AC- or
RC-NCOES courses. For example. do not include
credit for subcourses in Phase I-B of AlIDy Band RC-
BNCOC and RC-ANCOc, aad-tbe first four phases
of the U.:S:.-A!!!! SergeantsGM~ Course
(USASMC) C8"C5pQ8.1i89 ~lIIdi. ~8sa:a18
Nomesident Course.

b. Award I promotion point for each 5 credit
hours completed. Award 5 extra points for each

diploma, completi~ notice. or coJDDarable docummt
that shows comolet1on of a~'adl4 :!"=J ~8mpl.9 a
subcourse smes .&ged . t)A i~ ~ I, ;&88 l:l,
...~. ~ ;5 designed for aIlisted soldim (and those
which cnlisted soldim require for their positions).
such as an EnJisted Professional Developmmt Course
or Basic Level Sustainment Training T~bnica1
Course. To be digIole for the 5 pomt bonus, a
subcourse smes must have at least 5 subco~ or
25 credit hoUfSand be mta:ed m DA FoIID 2-1. rtan
11. ~bsmt! dioloma. soldim may DJ'OVe di21"bilitv
for the _5 _oo~ throum len~ or memorandum nom
th~ trainin2 - inm~t:ion. coln1)let1on notices of all
~bco~es !!!!ed in a service cata1o2 dated at the
~e the sol~ ~ot the courses sbowin2 all the
~~~es, simjIar documents. or Academic
Evaluation R~

c. Do Dot award extra points for co~
designed for offic~ programs~ ~ are closed to
enlisted ~ldias.

- d :0 determine oromotion ooiDts whm the
~~~ av~lable record of subcourse credit hours is the
NGB Fonn 23 &om the Retirement Points.- -- - ---
.4:CCOUDtin~ Svstem or Mood (or comoarable records
no~ otb~ ~ed Services). multiolv the sum of the
!etirGD~ ooints for the subcourses by 3 and divide
~ .5. For examole. 18 retiranart POmu-x3-;---54
divided by 5 ::: ! 0 ~otion oomts. Do Dot roUIKi un
or cany remaiDiD2 OOmts to other c~

c. Include MOS reclassification courses aftc-
the soldier's fIrSt AIT or comparable school in
another Armed .Service.--

d. Do not include BT, the f]Ist AIT (up to 8
weeks) or OSUT (up to 13 weeks), officc- basic
course, USMA Prep School, any service academy or
officer course which eams equivalmt credit for
NCOES, and the required course for each of the four
levels in the NCOES formula infield 28 below.

e. J:lQ"'.'!.z "'~en a soldier has completed
more than one NCOES course at a level. credit the
soldier here with the weeks for the additional
NCOES courses at each level. For example, an AGR
soldier with an RC-BNCOC and an AC-BNCOC WI"!
count the AC course infield 28. and the RC- CO1U'Se
here;- '!he AC course is the AGR soldier's traming
requirement pc- Army policy. Include hc-e oth~
service NCO courses that are not creditable undc--- - -- ---
field 28 per the 1JOlicies in para.RTDPhs I 1-28thrOu~
! 1-31. Do not award promotion 1JOints in this field
for partially completed courses of any tYPe unless
~at ~as the soldier's total trainin~ reQuirement at that
level. Do not award promotion points for p81S of
courses from wroch soldias are eliminated for !!y
r~n before completion. such as a ooase of a course
when the soldic- failed a subsequent phase of that
course. Field 28: NCO education level (muimllm-100

poiots)
Enter the highest level NCOES course completed or
its equivalent and the points granted for that level.
Grant promotion points for RC-BNCOC and
RCANCOC afta- completion of Phase J through the
1998 prOIDOOOD bom-d cvcle.- Eff~tive I January
~ 999, ~m-d Dromotion Daints for that level only after
~e sol~~- com1)letes aD ~~ If an AGR soldi~
has an RC- and an AC- course at a level such as

f- ~en a soldier fails to complete an NCOES
~ourse within the presCribed time limits and must
~art over, do Dot award credit in any field of this
figure for any POnion of the incomplete course.

Field 27: Self-development courses (maximum
]00 points)

a. Enter all Army Correspondence Course
Program and other service subcourse program cr~ts

11.35
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the ARNG METEC or METEC-II pfO.IZTam may
show "0-3 (L) Note 1: This is a duplicate catalog
itexn. Most schools award credit for onlv one item."--~ Do not award pfomotion points for course

recommendations based only on their listing on DD
Form 295 Of similar documents. These are
recommendations for credit based on ACE
evaluations. are not official transcriptS, must be
accepted bv an accredjted institution, and muSt be
plac~ on an official school transcript with raised seal
befor~ they may earn the soldic- promotion points.
See AR 600-8-104, table 5-2, item 17.13(4) for mtty
of POSt-secondary education in DA Form 2-1, it~
17.

BNCOC, credit the AC-BNCOC here and credit the
RC-BNCOC infield 26._TheU~ASMC is one co~rse
re.2ardless of the method of completion. A~ard
pOints promotion only in this field re~ardless of the
l~~ of the course, Dumber and tYPe of phases,or
other courses included in the course, such as the
Battle ~tJ; NCO (;9urse i:!l~uded in ~Je~en!
course, ~ this case the Battl~~taff course does not
earn the soldier promotion pOints in field 26.

Promotion pointsNCOES Course

PLDC
BNCOC
ANCOC
USASMC

25 points
50 points
75 points
100 points

Field 29: Post-secondary semester hours
(civilian education) (maximum-I 00 points)
Enter the total number of creditable post-secondary
hours from transcripts accepted by a college or
university listed in the Accredited Institutions of
Postsecondary Education which is published
annually by the American Council on Education
(ACE). See AR 600-8-104, table 5-2, item 17.1a(4)
and NGP 25-10 to determine how to record civilian
education.

a. Award points as follows:
(1) High school diploma, GED or alternate

credential is the minimum essential for promotion.Do not award points for this level. .

(2) For I to 70 semester hours, award one point
per semester hour at a business or trade school,
vocational or technical institute, or college. (the
associate degree level, approximately 60 to 70 SH is
the Army and ARNGUS goal for noncommissioned
officers.)

(3) For 71 to 130 semester hours, award one
additional point per two semester hours over 70.

(4) Award 100 points for a baccalaureate or
higher degree.

b. Basis for points:
(1) Use transcripts (including student copies),

machine-produced grade slips or reports that include
the school title or name, the number of hours (such as
semester hours) creditable for the classes listed, and
fmal grade. Soldiers who use the evaluation system
to gain ACES credit for military education, training
and experience may use only one college transcript
~includ~ this credit. The transcript~ay
not include duplicate credit for any military
education. training or experience to compute
promotion points under this criterion. For example,
the Evaluation Report ~iven with DD FolIO 295 using

(2) For business, trade or vocational schools,
completion certificates may be used provided the
numb~ of course hours are listed.

(3) Hour conversions: to award promotion
points, one semester hour equals one promotion

point
(a) Method 1: One and one-half (1.5) quarter

hours equals one semest~ hour.
(b) Method 2: 16 classroom or clock hours

equal one semester hour.
(4) Examination credits: Award points for any

satisfactory examination results obtained under the
Defmse Activity for Nontraditional Education
Syst~ (DANTES) sponsored examination program
with credit recommendations (College Levd
Entrance Program [Q.EP] general and subject
examinations, DANTES Subject Standardized Tests
[DSST], American College Test Proficiency
Examination Program [AcrPEP], National Institute
for Automotive Service Excellence [ASE], etC.)
SoJdiers who complete alJ five parts of the CLEP
genttaJ exam (equivaJent to one year of coDege or 30
semester hours) 'l.il1 be awarded 30 promotion points
and considered to have earned the equivaJmt of 6
semester hours for each of the five parts satisf~toriJy
compJetoo. Soldiers who satisfactorily complete
CLEP subject exams, DSSTS, or ACfPEPs wiD be
awarded points based on the numbtt of semester
hours recommended by the ACE when put onto a
transcript by a college or univezsity listed in the
Accredited Institutions of Postsecondary Education.
State Education Services Officers and active
installation ooucation centers can help determine the
numbtt of hours or credits.

(5) Business and trade schools: award points for
any type of post-secondary school (beyond 12th
grade level) accredited by the ACE and listed in
.4ccredited hlStitutions of Post Secondary Education.

c. Foreign schools: award points for credits
earned at foreign schools provided their credentials

11-~



22 SEP 1999
I M:..-;:h 199;

NGR (AR) 600-200

to review the form, s~S!ct or de£lin~consider~~on1
and choose options due to temporary duty or absence,
whether military or ci,riljan related, the command~
or dele ate) may contact the soldier b tel hone,

fac~le transmission, or mail (incJudin~ email),
revie~ the form, obtain the ~]dier's choic~ - of
consideration and option(s), and ~sign, date, and
~otate the form on the soldier's behalf- '!'!-~
~QmRla~~" AI~~ 'Q~'a" ~. ,Qldi. &0 ~8&8~ie
a~~cp&~~~8 Q~ ~.,lma,iQR.

have been evaluated and accepted by one of the
follo\\riDg:

(J) A state university or recognized university
or college listed in Accredited In.~titulions of
Postsecondary' Education.

(2) International Education Research Founda.
tion, PO Box 66940, Los AngeJes, CA 90066.

(3) World Education Services, Jnc., Old Chelsea
Station, PO Box 745, NY, NY 1001 I.

(4) Jnternational Consultants, Inc., of Delaware,
107 Barksdale ProfessionaJ Center, Newark, DE
1971 I. Section V - Appraisal

The Recorder (designated personnel technician.
specialist, sergeant or officer) will enter scores from
each evaluatoT'..§ NGB FODD 4101-I-R and attach the
evaluations to the {ODD. Tbi.9 may be don~
~1~o~calIY ~r manually. ReRardless of how it~
done, the sum of all evaluations wiD not exceed 250
~intsm ~s area, ~d the scorinv; ~~ ~ ~b~
altered as mscussed m paraRfaph 11- 403.

Section VI - Total Score aDd VerificatioD
a. The Recorder will verify field totals, msure

that documents that support changes to preprinted
infoIIIlarion are attached to the fOIIIl, if allowed by
the stat~, and sign and date the foIIIl.

b. The individual designated to verify the foIID.
will ensure that it is COITect, compld.e, and will sign
and date the form.

c. The average leader evaluarion score and the
total score will be computed at the State MPMO or 1-

for Title 10 AGR PrORraID soldia-s. b! NGB.m:T.
. ~. The State MPMO (or NGB-ARZ- T) will

~erify ~ !!!~ ~OD pOds are comPUtecloer-the
~stroctio~ in this chapter and the 1)OJicy documart
th~ anno\Dlced the promotion board. The onlv
option allowed per this fiv;me is to devise POints for
stat~ decorations that ~ within the limits for ~

(5) Education Credentials Eva1uation, Inc., PO
Box 17499, Milwaukee, WI 53217.

(6) Educational Records Evaluation Service,
Senator Hotel Office Building, 1121 L Street.
Sacramento, CA 95814.

(7) Consulting Engineers/Education Specialist,
International Transcript Evaluation Division, PO Box
19576, Houston, TX 77224-9576.

(8) Center for Educational Documentation, PO
Box 325, Boston, MA 02130.

(9) Education Evaluators International, Inc., PO
Box 53 97, Los Alamitos, CA 9072 1.

d. The State MPMO may, at any time, require
a soldier to obtain additional information when the
validity or legIoility of a form or transcript is in
question. They also may establish a general rnle
requiring all soldiers to have an official transcript
mailed directly to the State MPMO from the school
registrar.

e. Do Dot award promotion points for Basic
Skills Education Program (BSEP), Advanced Skills
Education Program (ASEP), English as a Second
Language (ESL), GT Improvement, or any similar
course.

Section IV -Verificatio8
The solditt will mark an X in one block infield 30
("] do[ ]" or "I do not [ ]") to verify accuracy of
information in sections I through III and to accept or
decline consideration for military education and
promotion, and sign and date the form. States
~ill !!!clu~e ~tt~ or on a sD1)J)lemental form, the
options they devise for their soldi~'S 1)a" para9;rap~
ll-3~~(2). and.- 1 !-35£. ~oldiers who el~
con.sider~on ~! chooSe at this time the option o!
options. that will determine their availabilitY for
~acan~es ~at occur _durin~ the life of the promO!!2!l
list. alig allg". ,gldiC5i ~g d.,lm8 a~ ~IU, ~
.~'A, ~gllg~e.a&igll 4"~J gill gJ IIIgJ8 ~rp~ gf
a"i~~811&~ ~'J,b a, tbg,. g'u,:d. 'bc ~18:~ bi3'gllQ a
,=aiA di;&aR", .,. When a soldier is not available

typ~ of aw~ds and jDdividual award timits as wdl
as- the 7S~13Omts total for fields 14-23. Tha-e ar~ ~o
o~~ opnons. and any otha- 130m. COD1nutations wiD
void the board action.
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Office Symbol (MARKS) (date)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: InStructions for 199x Sergeant First Class Promouon Board

The (state) Army National Guard Sergeant First Class Promotion board win convene on (date) at (loca-
lion).

, The board will consist of (list who will evaluate).

3. Enclosure I is yow unit's Promotion Eligibility Roster (PER) of eligible sta.ff sergeants. Enclosure 2 is an
NGB Fonn 4100-I-R-E for each soldier on the PER The board will consider all eligIble staff sergeants unJess they
decline consideration by this board in writing on NGB Fonn 4l00-1-R-E. The eligIbility criteria are in NGR 600-
200, paragraph 11-27. To be eligible for consideration, staff sergeants must also meet the fotlowing times
computed as of the last day of the month in which the board convenes.:

Date of rank of 1 Mon 9x and earlier.a.

b. Pay enUy basic date of I Mon 9x and earlier.

Basic enlisted service date of 1 Mon 9x and earlier.c.

4. The promotion list ~;Il help establish the priority of training for selectees who are not graduates to attend
the Advanced NCO Course (and for those who require it, the RC-BNCOC Phase I as a prerequisite), to offer
selectees assigrunent to higher graded positions, and to promote them to sergeant first class. Soldiers who ~line
consideration by this board are not eligJole for NCOES courses or promotion oonsideration until the next board
provided they remain eligible.

S. Complete the following actions by I MoD 9x:

a. Delete ineliglole and add other eligible soldiers on the PER.

b. Use the information in NGR 600-200, figure 11-2, to add or conect information on NGB Fonn
4l00-l-R-E with the soldier, verify the data including points, and attach ~ documents to suPJX)rt changes.
The first line leader win review the fonn and data with the soldier, explain the options available to the soldier in
section VI, and the consequences of the choices.

c. The soldier will accept or decline consideration for promotion, military education and
assignment; initial optional blocks (choices sel by Ihe slale), sign the form and date it

d. Complctc 1'JGB Forms 410 1-I-R as fonows: (Enter state proce$$ and procedures for completion,
verification and safeguarding.)

(continued on next page)

Figure 11-3. Sample Board Memorandum of InstrumoDS (MOl)
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NGR ( AR) 600-200 1 March 1997

Office S}'1nbol
SUBJECT: Insuuctions for 199x Sergeant First Class Promotion Board

6. The State Military Personnel Officer will:

a. Verify updated information, verify "eligibility, compute the final JX)ints for each soldier, and enter
infom1ation in the daubase.

b. Produce the promotion list in sequence (highest $COR is first ranked) for each MOS, assemble
supporting documents, and approve the list for publication.

c.
Training Office.

Coordinate the final list with the Human Resour~ Office, and the Plans, Operations and

d. Publish the list to (the distribution scheme published fo, the stale).

7. Based on this list. soldiers are eligtole immediately:

a. If they are not already graduates or enrolled, to apply for the NCOES course or co~ they need
to qualify for promotion. (Slales inserllheir procedures.)

b. For assignment to higher graded positions for which they are cliglole and available according to
the standards set for this program in (slale procedures).

c. For promotion CODCUrTeDtly with the assignment in b above if they are othcrwi~ e1iglole.
Soldiers currently assigned to higher graded positions will be promoted in ~CIa as they are contacted from the
list or, if Dot yet trained. the day after they complete required NCOES ~.

8. Soldiers who are not list~ in the selection objective of this list cannot expect to be assigned to higher
graded positions, to attend NCOES during the (period). nor be promot~ unI5 the state exceeds the number of'
promotions originally projected.

FOR mE ADJur ANT GENERAL;

Encls (MPMO)

Figure 11-3 (continued). Sample MemorandWD oflustructionl (MOl)
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Student Handout 3 
 

 
Extract This Student Handout consists of four pages (including this cover sheet) and is an 

Extract of Chapter 5, SIDPERS Procedural Guide. 
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SIDPERS-3 Procedural Guide 
 
Chapter 5 
Promotions and Reductions 
 
Section II 
PV2-SPC Advancements 
5-5. Procedure 5-1, Create the Unit Enlisted 
Advancement Report (AAA-117). This report 
lists the soldiers eligible for promotion thru the 
rank of SPC. A report is created for each unit 
and is produced for promotions effective for the 
following month. This is a management tool to 
assist commanders in the timely promotion of 
soldiers. 
 
a. Responsible agencies are: 
(1) Battalion S1 (BNS1). 
(2) Personnel Service Battalion (PSB) 
(3) Personnel Automation Section (PAS) 
(4) U.S. Total Army Personnel Command 
(PERSCOM) 
 
b. References: AR 600-8-19, Enlisted 
Promotions and Reductions. 
c. General guidance. 
(1) This task is performed in wartime unless 
further guidance is given at that time. 
(2) SIDPERS-3 update transactions will be 
generated to change/update the soldier’s 
rank/grade upon written approval from the 
commander. 
(3) The AAA-117 report will be cutoff at the end 
of each calendar year, retained two years and 
then destroyed (For example: the reports 
generated for 1998 promotions will be destroyed 
in Jan 2001). 
 
Section II 
PV2-SPC Advancements 
 
5-6. Procedure 5-2, the enlisted waiver 
allocations report lists the number of soldiers 
who are eligible for promotion thru the rank of 
SPC. A report is created for each unit and is 
produced for promotions effective for the 
following month. This is a management tool to 
assist commanders in deciding how many 
soldiers they may promote within the waiver 
zone. 
 
a. Responsible agencies are 
(1) Battalion S1 (BNS1) 
(2) Personnel Service Battalion (PSB) 
(3) Personnel Automation Section (PAS) 

(4) U.S. Total Army Personnel Command 
(PERSCOM) 
 
b. References: AR 600-8-19, Enlisted 
Promotions and Reductions. 
 
c. General guidance. 
(1) This task is performed in wartime unless 
further guidance is given at that time. 
(2) After obtaining the "Unit Enlisted 
Advancement Report" AAA-117, create the 
AAA-119 report. 
(3) SIDPERS-3 update transactions will be 
generated to change/update the soldier’s 
rank/grade upon written approval from the 
commander. 
 
d. The AAA-119 report will be filed with the 
coinciding AAA-117 report. 
 
Section II 
PV2-SPC Advancements 
 
5-7. Procedure 5-3, the processing 
advancement actions provide the capability to 
enter the action taken by the promotion authority 
for PV2 thru SPC. A personnel action Form (DA 
Form 4187-E) will be created. This will also 
create the grade change transaction for each 
form processed.  
 
a. Responsible agencies are: 
(1) Battalion S1 (BNS1). 
(2) Personnel Service Battalion (PSB)  
(3) Personnel Automation Section (PAS) 
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(4) U.S. Total Army Personnel Command 
(PERSCOM) 
 
b. References: AR 600-8-19, Enlisted 
Promotions and Reductions. 
 
c. General guidance. 
(1) This task is performed in wartime unless 
further guidance is given at that time. 
(2) After receiving the "Unit Enlisted 
Advancement Report" AAA-117 from the 
promotion authority, review it for completeness 
(YES/NO annotations, initials, signature, etc). 
Ensure the waiver authorization ceilings from the 
attached AAA-119 report are not exceeded. 
(3) Copies of the DA Forms 4187-E will be filed 
with the coinciding AAA-117 and AAA-119 
reports. 
(4) Unit commanders will ensure that soldiers 
who are eligible for promotion, without waiver, 
but not recommended are counseled in writing. 
 
 Counseling will take place as follows: 
(a) Initially when the soldier first becomes fully 
eligible, and 
(b) Periodically thereafter (at least every three 
months)  
 
Section III 
SGT and SSG Promotions 
 
5-8. Procedure 5-4, the unit enlisted promotion 
report (AAA-294) for SGT/SSG at the BNS1/Unit 
level lists the soldiers eligible for promotion 
consideration to ranks SGT/SSG. A report is 
generated for each unit and is produced for the 
following month’s promotion board. This is a 
management tool to assist commanders in the 
timely submission of promotion consideration, 
recommendations and counseling’s for fully 
eligible soldiers not recommended.  
a. Responsible agencies are: 
(1) Battalion S1 (BNS1). 
(2) Personnel Service Battalion (PSB). 
(3) Personnel Automation Section (PAS). 
(4) U.S. Total Army Personnel Command 
(PERSCOM). 
 
b. References: AR 600-8-19, Enlisted 
Promotions and Reductions. 
 
c. General guidance. 
(1) This task is performed in wartime unless 
further guidance is given at that time.  
(2) Soldiers are personally responsible for 
ensuring their automated (SIDPERS-3) training 

and personnel records are current at all times. It 
is critical that this is accomplished before the 
commander recommends the soldier to appear 
before a promotion board (the DA Form 3355 is 
generated using only the information already 
available in SIDPERS-3). The soldier will contact 
the following offices or personnel to ensure 
input-updating records in SIDPERS-3 is 
accomplished: 
(a) Unit training records are updated and 
maintained by the BNS3/Unit Training NCO. 
(b) Military correspondence course hours, 
Awards, Civilian Education and personnel data 
(BESD, BASD, ETS, SGT DOR, etc...) are 
updated by the servicing PSB. 
(c) Currently, only the updates made by the 
training schools actually change the formal 
schools training reflected on SIDPERS-3 (to 
include PLDC and BNCOC). 
(d) The BNS1/Unit will update FLAGS, DOR for 
SPC/CPL, reenlistment prohibition codes with 
input from the commander and reenlistment 
NCO, duty status, etc... 
(3) The BNS1 will ensure the commander 
receives the "Unit Enlisted Promotion Report" 
(AAA-294) NLT the first working day of the 
month proceeding the board month. 
(4) The commander will ensure the BNS1 
receives the completed "Unit Enlisted 
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Promotion Report" (AAA-294) NLT the 
third working day of the month proceeding 
the board month.  
(5) The BNS1 will review the AAA-294 for 
completeness (YES/NO annotations, initials, 
commander’s duty performance points (if 
applicable), signature, etc).  
(6) Appropriate commanders will counsel 
soldiers who are eligible for promotion, without 
waiver, but not recommended in writing. 
Counseling will take place as follows: 
(a) Initially when the soldier first becomes fully 
eligible. 
(b) Periodically thereafter (at least every three 
months).  
(7) The AAA-294 report will be cutoff at 
the end of the calendar year, retained two 
years and then destroyed (For example: the 
reports generated for 1998 promotion board 
months are destroyed in Jan 2001). 
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Student Handout This Student handout contains visual aids with a blank area for writing notes. 
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U655/OCT03/VGT-1

OBJECTIVES OF THE ARMY
PROMOTION SYSTEM

� Fill authorized enlisted spaces with 
the best qualified soldiers.

� Provide for career progression and 
rank in line with potential.

� Recognize the best qualified soldier.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-2

OBJECTIVES OF THE ARMY
PROMOTION SYSTEM

(cont)

� Precludes promoting of soldiers who 
are not productive or not best 
qualified.

� Providing an equitable system for all 
soldiers.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-3

PROMOTION AUTHORITY

The CG, PERSCOM  is the promotion 

authority to PV2 for soldiers who meet 

eligibility without wavier while in 

transit.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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U655/OCT03/VGT-4

PROMOTION AUTHORITY
(cont)

Company, troop, battery and separate 
detachment commanders for other 
soldiers to PV2, PFC and SPC.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-5

ELIGIBILITY CRITERIA FOR 
PROMOTION TO SERGEANT

• Primary zone:
– 36 months TIS
– Eight months TIMIG

• Secondary zone:
– 18 months TIS
– TIMIG waiver to four months

• Special promotion categories:
– Special Forces, Rangers, and OCS

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-6

ELIGIBILITY CRITERIA FOR 
PROMOTION TO STAFF 

SERGEANT
• Primary zone -

84 months TIS
10 months TIMIG

• Secondary zone -
48 months TIS
Five months TIMIG

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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U655/OCT03/VGT-7

SIDPERS PROMOTION 
REPORTS

• AAA 117 - The official instrument used by 

commanders to recommend soldiers for 

promotion to SPC and below. 

• Produced for promotions effective  for the 

following month.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-8

SIDPERS PROMOTION 
REPORTS 

(cont)

• AAA-294 - Lists the soldiers 
eligible for promotion to ranks of 
SGT/SSG.

• Produced for the following 
month’s promotion board.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-9

REDUCTION AUTHORITY

• SPC/CPL AND BELOW - -
– Company, troop, battery and separate 

detachment commanders.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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U655/OCT03/VGT-10

REDUCTION AUTHORITY
(cont)

• SGT/SSG- - Field grade commanders 
of organizations authorized a LTC or 
higher commander
– In separate detachments or companies, 

the reduction authority will be the next 
senior headquarters in the chain of 
command authorized a LTC or higher 
grade commander.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-11

REDUCTION AUTHORITY
(cont)

• SFC, MSG, AND SGM - -
– Commanders of organizations 

authorized a COL or  higher grade 
commander. 

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-12

REDUCTION AUTHORITY
(cont)

In separate detachments or 

companies, the reduction authority will 

be the next higher HQ in the chain of 

command authorized a COL or higher 

grade commander.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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U655/OCT03/VGT-13

USAR PROMOTION 
SYSTEM OBJECTIVES

• Fill U.S. Army Reserve requirements 
with the best qualified soldiers

• Provide an equitable system for all 
qualified soldiers.

• Recognize the best qualified soldiers

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-14

• Provide for career progression and rank in line 
with potential.

• Preclude  promotion of soldiers who are not 
productive or are not best qualified.

USAR PROMOTION 
SYSTEM OBJECTIVES 

(cont)

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-15

PROMOTION AUTHORITY

• For PV2 through specialist/ corporal

• Company, troop, battery and separate 
detachment commanders may advance 
or promote assigned personnel

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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U655/OCT03/VGT-16

PROMOTION AUTHORITY 
(cont)

• Company, troop, battery and separate 

detachment commanders may advance 

attached eligible soldiers subject to 

concurrence of the assigned commanders

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-17

PROMOTION AUTHORITY 
(cont)

For SGT and SSG
• Field commanders of any unit authorized  a   
commander in the grade of LTC or higher  
may--

– Promote soldiers assigned to units 
attached to their command will be 
promoted only after coordination with 
parent  unit for determination of a valid 
vacancy.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-18

PROMOTION AUTHORITY 
(cont)

For SFC, MSG, and SGM

• The commander of an 
ARCOM/GOCOM/RSC is--

– The promotion authority for soldiers 
assigned to units of his or her command. 

– This authority may not be further 
delegated.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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U655/OCT03/VGT-19

CRITERIA FOR PROMOTION

Promotion to SGT
• TIMIG

– 12 Months as CPL or SPC.
– May waiver to 6 months.

• TIS
– 36 Months in PZ
– 18 Months in SZ. Soldiers in SZ 

require a waiver of TIS.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-20

CRITERIA FOR PROMOTION 
(cont)

Promotion to SSG
• TIMIG

– 15 Months as a SGT
– Waive to 8 months

• TIS
– 84 Months in PZ
– 48 Months in SZ

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-21

CRITERIA FOR PROMOTION 
(cont)

Promotion to SFC
• TIMIG

– 21 Months as a SSG
• TIS

– 11 years  primary zone 
– 9 years secondary zone

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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U655/OCT03/VGT-22

CRITERIA FOR PROMOTION 
(cont)

Promotion to MSG
• TIMIG

– 24 Months as SFC and/or PSG.
• TIS

– 15 years primary zone 
– 11 years secondary zone

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-23

REDUCTION AUTHORITY

• SPC/CPL and below--company, troop, 
battery and separate detachment 
commanders.

• SGT/SSG--Field grade commanders of 
organizations authorized a LTC or 
higher grade commander.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-24

REDUCTION AUTHORITY 
(cont)

• SFC, MSG, and SGM--Commanders 

of organizations authorized a COL or 

higher grade commander.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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U655/OCT03/VGT-25

•PV2 thru SPC/ CPL CDR: Co, Bat, 
Trp, Sep Det

•SGT thru SSG CDR: LTC or
HIGHER

•SFC thru MSG/1SG  CDR: COL or 
HIGHER

•SGM or CSM CDR: MG

PROMOTION AUTHORITY

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-26

CRITERIA FOR  
ADVANCEMENT TO PV2

TIS - 6 Months

TIMIG - NA

MOSQ - NA

POSN/VAC - NA

SEC CL - NA

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-27

CRITERIA FOR  
ADVANCEMENT TO PFC

TIS - 12 Months

TIMIS - 4 Months

MOSQ - NA

POSN/VAC - NA

SEC CL - NA

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

SH-4-10 



 

 
 

U655/OCT03/VGT-28

CRITERIA FOR  
ADVANCEMENT TO SPC/CPL

TIS - 26 Months (14 months w/waiver)

TIMIS - 6 Months (3 months w/waiver)

MOSQ - Yes

POSN/VAC - Yes (waivable w/26 mos TIS)

SEC CL - By MOS IAW DA PAM 611-21

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-29

CRITERIA FOR  PROMOTION  
TO SGT & SSG

FOR TIMIG TIS CES

SGT         6 Months         NA           NA

SSG         8 Months         NA           NA

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-30

CRITERIA FOR  PROMOTION  
TO SFC & MSG

FOR TIMIG TIS CES

SFC         11 Months   9 Years    6 Years

MSG        12 Months  13 Years   8 Years

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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U655/OCT03/VGT-31

NCOES REQUIREMENTS

For PROM To: NCOES:

• SGT PLDC

• SSG BNCOC PHASE I

• SFC ANCOC PHASE I

• MSG ANCOC PHASE I
• SGM ENROLLED IN USASMC

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-32

COMMANDER 
RESPONSIBILITIES

• Verify the promotion eligibility roster.
• Add eligible soldiers
• Delete ineligible soldiers
• Enter missing or changed data on 

NGB FORM 4100-R-E
• Enter evaluation names or positions 

on NGB FORM 4101-1-R

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 

 

U655/OCT03/VGT-33

FIRST LINE LEADER 
RESPONSIBILITIES

• Interview and counsel the soldier 
using NGB FORM 4100-1-R-E.

• Ensure the soldier verifies the 
individual data on the form.

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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U655/OCT03/VGT-34

•PV2 thru SPC/CPL CDR: Co, Bat,
Trp, Sep Det 

•SGT thru SSG CDR: LTC or 
HIGHER

•SFC thru MSG/1SG        CDR: COL or 
Higher

•SGM/CSM CDR: MG

REDUCTION AUTHORITY

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________ 
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